Client Confidential

South African
NATIONAL PARKS

THE SOUTH AFRICAN NATIONAL PARKS (“SANParks”)

BIDDER QUESTIONS & REPONSES FOR THE PUBLIC PRIVATE PARTNERSHIP
TENDER FOR THE FINANCE, REFURBISHMENT, OPERATION AND MAINTENANCE OF
SIX CONCESSION AREAS IN THE KRUGER NATIONAL PARK:

Opportunity Nr 1: To operate the lodge accommodation of the Mitomeni

Concession in the Kruger National Park.

Opportunity Nr 2: To operate the lodge accommodation of the Mluwati

Concession in the Kruger National Park.

Opportunity Nr_3: To operate the lodge accommodation of the

Lwakahle Concession in the Kruger National Park.

Opportunity Nr_4: To operate the lodge accommodation of the

Jakkalsbessie Concession in the Kruger National Park.

Opportunity Nr_5: To operate the lodge accommodation of the

Mpanamana Concession in the Kruger National Park.

Opportunity Nr_6: To operate the lodge accommodation of the

Mutlumuvi Concession in the Kruger National Park.

20 October 2026

Please note that this is Part A of the full list of questions received. Part B will be uploaded on
21 October as we are awaiting input from SANParks divisions. If your question is not reflected
here, please advise SANParks, via Jabulile Galane so that it can be addressed. The questions

answered in previous rounds of the Q&A has a greyed-out background.
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Bidder Question

Requests for sensitive information such as staffing and

plans/drawings.

SANParks Response

NOTICE ON OBTAINING SENSITIVE INFORMATION IN RESPECT
OF PPP OPPORTUNITIES ADVERTISED ON 7 JULY 2026

Please note that given the confidentiality of the information, bidders
should request the information by email from Jabulile Galane,
jabulile.galane@sanparks.org. The information will be emailed
directly, it will not be uploaded on the Website.

The information pertains to:

o staff information (number of Staff that will form part of a
Section 197 and the Cost to Company Value)

e Available site and building plans

Requests for information such as:
1. The KNP Concession Operations Manual

2. The KNP Roads Manual

Please note that these items will be uploaded to the SANParks
Website. Bidders are reminded to monitor the SANParks Website
continuously during this bid preparation period for additional information
uploads or more recent versions of information uploads that may be in the

process of being finalised.

Request for information:

Please note that SANParks uses a Paterson Grading System. Bidders

are to research the Paterson Job Grading System and align their bids
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Bidder Question

- SANParks Job Grading Schedule

Page 1 of 251

SANParks Response

accordingly.

The minimum PPP rental fee differs for Mpanamana and
Mutlumuvi Concessions between the RFP and the
Information Memorandum?

Clause 17.2.1.2 of the Mutlumuvi RFP should read:

“Please note: SANParks will not consider a minimum fixed rental PPP
fee of less than R210 000 per month in the first full year of operations
and R250 000 per month in the second full year of operations. The
Private Party should take this into consideration in developing its PPP
fee offer.”

Clause 7.2.1.3 of the Mpanamana Information memorandum should
read:

“Please note: SANParks will not consider a minimum fixed rental PPP
fee of less than R410 000 per month in the first full year of operations
and R510 000 per month in the second full year of operations. The
Private Party should take this into consideration in developing its PPP

fee offer.”

The Bidders Conference conflicts with an industry

association conference.

Please note that the date for the Bidder Conference is 20 August 2026

and will remain at that date and time as specified in the RFPs. Bidders

may attend either physically at the venue to be confirmed or remotely
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Bidder Question SANParks Response
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Bidder Question SANParks Response
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Bidder Question SANParks Response
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Bidder Question SANParks Response
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Bidder Question SANParks Response
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Bidder Question SANParks Response
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Bidder Question SANParks Response
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Bidder Question
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SANParks Response

11. Is it likely that the Residual Value will change and by how | As indicated in the RFP there is a likelyhood that the Residual Value

much? could change during the bid preparation period. Bidders are advised to

closely monitor the SANParks Website for uploads on changes to the

Residual Value. The reasons for changes are the timing of Concession

year end and availability of audited information on immovable assets

as well as impact of the January floods and emergency projects to

allow upkeep of the product to a standard aligned with customer
expectations in order to fulfil bookings.

12. Please could you elaborate on the pricing calculation for | SANParks will provide further elaboration with examples of the
Clause 17.3.1 of the RFP. calculation at the Bidders Conference.

13. Who owns the IP with respect to the trading names and | As specified in the draft PPP agreement IP of trading names are

lodge/camp names? Will these names be transferred as
part of the concession, for the incoming concessionaire to
trade under the existing lodge name should they choose to

do so?

owned by the SPV unless the name is already owned by SANParks as
it is an animal, place name, historic name already in existence in the
KNP or elsewhere in SANParks. The transference of an existing name
where IP exists is a discussion to take place between an incoming and
exiting concessionaire or with SANParks depending on ownership of
the IP.




14.
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Bidder Question

Please can you assist with a point of clarification on
paragraph 25.2 in the RFP relating to registration on the
CSD.

If a new company (SPV) is formed to submit the bid and be
the bidder, is this the entity that must register on the CSD,
i.e. it will not be one of the shareholders of this SPV.

Page 10 of 251

SANParks Response

Clause 25.2 of the RFP specifies “A Bidder must be registered on
the government’s Central Supplier Database and must provide its
CSD registration number. Failure to do so will result in the Bid being
disqualified.”

If the entity used for bidding purposes has no business track record it
is recommended that the shareholders that have the track record (all
shareholders) be registered on the CSD.

15.

If we submitted a % of revenue for pricing that was layered
i.e at 50m revenue its 12%, at 60m its 15%, at 100m its 25%.
Would you consider something like that? Of would you only

like one number?

SANParks requires each Bidder to submit one flat Variable PPP Fee,
expressed as a percentage of aggregate Gross Revenue, which will
apply throughout the full 25-year contract period. A layered or sliding
percentage based on different revenue levels will not be accepted.
Bidders must also submit the projected annual Gross Revenue and
resulting PPP fees in the table contained in Annexure 4. For
standardisation and comparison purposes, Bidders must use an
inflation rate of 5% per annum when completing their financial

projections.

The actual PPP Fee payable in each project year will be the higher of:
- the applicable Minimum PPP Fee, increased annually by CPIX from
year 3 onwards; or - the flat Variable PPP Fee percentage applied to
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Bidder Question
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SANParks Response

the actual Gross Revenue achieved. This aligns with clauses 17.2.1.1

and Annexure 4.

16.

We request clarification regarding Annexure 2,
Functionality Evaluation Criterion 1.2.2, which requires:
“Confirmation of funding available for 150 days from the
date of Bid closure.”

We note that Criterion 1.2.1 separately requires the Bidder
to provide a capital plan identifying:

1.  the amount of capital required;
1. the proposed sources of funding;
1. the expected terms of proposed loans;

1. whether the necessary financing has been

secured; and
1.  appropriate proof thereof.

In order to ensure that our submission complies fully with

Criterion 1.2.2, kindly clarify the nature and level of funding

Yes, SANParks would regard a written confirmation from a recognised
financial institution or funder as satisfying Annexure 2,
Functionality Evaluation Criterion 1.2.2 where the institution confirms
that it has considered the proposed transaction and is
prepared to provide or make available funding up to a specified amount
for the project, with such confirmation remaining valid for at least 150
days from the Bid closing date, but subject to customary finance

conditions.

SANParks understands that the final funding approvals and contracts
will only be realized after a Bidder is announced as the Preferred

bidder and negotiations take place up to financial close.

SANParks confirms that the required funding evidence may comprise

more than one type and source of funding.

The funding must be confirmed in the Bid Submission — no earlier date

is required.
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Bidder Question SANParks Response
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Bidder Question SANParks Response
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Bidder Question

This clarification will assist us in ensuring that the form of
confirmation requested from prospective financiers is fully
aligned with SANParks’ requirements and avoids any
ambiguity regarding compliance with Criterion 1.2.2.

Please could you advise as to whether there is a specific
deadline for the above to take place or is it assumed that
provided it is confirmed in the Bid submission as required,
there is no earlier deadline.
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SANParks Response

17. When will SANParks provide the revised schedule to Bid | SANParks understands that this is a concern for Bidders. SANParks is
Submission confirming internal requirement deadlines before advertising the
updated schedule but Bidders can be assured that sufficient time will
be provided for Bidders to fulfil its bidding requirements and
obligations.
18. Paragraphs 5.1, 5.6, section 7 of Paragraph 7.3, 9.1.2, | The conclusion of the PPP Agreement by SANParks will be with an

24.1 and 25.1

Paragraphs 5.1 provides that a Bidder may be “a single
company, an unincorporated joint venture, consortium or
trust”. Paragraph 24.1 also expressly contemplates that the

incorporated entity, whose operations must be ring fenced only for

execution Project Deliverables.

Where the Bidders have not established the SPV for purposes of RFP
bid submission, bidders are required to submit the proposed Private
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Bidder Question

Bidder may be an unincorporated joint venture and section
7 of paragraph 7.3 and paragraph 9.1.2 state that “if the
Bidder is a consortium or joint venture ...”

However, paragraph 25.1 requires that “a Bidder must form
a specific company or special purpose vehicle (SPV) for the
purposes of Bidding for this PPP opportunity. Failure to do
so may result in the Bid being disqualified.”

Must the Bidder be an incorporated company or can the
Bidder be an unincorporated joint venture, with an
undertaking to incorporate a new special purpose vehicle if
they are appointed as the Preferred Bidder, as

contemplated by paragraph 5.6?
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SANParks Response

Party SPV shareholding structure and undertake to incorporate on
selection as preferred bidder and successful conclusion of the PPP
Agreement.

19.

Paragraph 5.9

The Bidder is required to provide “information” on ownership
of the entities of which the Bidder are comprised? What

“information” is required to be provided?

Please note that the wording for Paragraph 5.9 states that:

“Bidders will also be required to provide information on ownership of
the entities of which the Bidder are comprised, together with

organograms reflecting the ownership proportions.”

Paragraph 5.9 does not set a requirement. The requirements are in

relation to ownership and the Bidder must read the RFP and where
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Bidder Question
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SANParks Response

information is requested from the Bidder as well as the Members, the

Bidder must provide such information for the Bidder and the Members.

20.

Paragraph 7.3 (Mandatory Returnable Documents)
1.Section 1 (Bid Bond) (and paragraph 20.4)

1. Annexure 7 is bond that is valid “until the expiry of the
PPP Agreement’. No commercial bank is willing to
provide a bid bond for a fixed term of 25 years,
irrespective of whether the Bidder is not awarded the bid
or not. Commercial banks will not issue a bid bond in the
form of Annexure 7at bid stage as banks do not issue

open dated bid bonds.

1. Can a Bidder provide a bid bond for a period of 180 days,
on the basis that if the Bidder is appointed as the
Preferred Bidder, a performance bond for R500,000 be
provided until the expiry of the term of the PPP
Agreement, as contemplated in paragraph 20.8 (which
envisages that a performance bond will be provided by

the Preferred Bidder, to replace the bid bond or, “if the

Please note: the Bid Bond will at the election of the Preferred Bidder
be replaced by a Performance Bond once operation commences to the
amount equal to R500,000 (VAT excl.) and will be increased annually
on 1 April with CPI. Where the Preferred Bidder elects not to replace
the Bid Bond with a Performance Bond, the Preferred Bidder will be
required to provide SANParks with a Performance Bond prior to the
signature and effective date of the PPP Agreement in the form

attached in Annexure 7.

Section 3 Answer: Yes the resolution must state that the Lead Member
or Project Company resolves to bid for the PPP Opportunity on the

terms and conditions of the RFP

Section 4 Answer: Yes, the resolution must state that the Member
resolves to bid for the PPP Opportunity on the terms and conditions of
the RFP.

Section 6 Answer: this relates to the AFS of the members to the bidder.
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Bidder Question SANParks Response




Client Confidential

Page 18 of 251

Bidder Question SANParks Response
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Bidder Question

show what percentage of at least R10m each

partner/shareholder has in the Bidder?
1. Section 9 (CSD registration)

If the Bidder is a joint venture, can the Lead Member register
on the database?
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SANParks Response

21. Paragraph 9.1.4 Yes, this is the existing asset value of the Bidder (if there is more than
one shareholder then it is the combined asset value).
This requires a letter “confirming that the asset value
exceeds the stipulated amount”. Is this the asset of the | Yes, as per Paragraph 9.1.1 of the RFP the value refers to R10 million.
Bidder? What is “the stipulated amount” referred to here -
R10m?
22. Paragraph 13 (Form and content of Bid Submission) - | ii.  The submission must consist of [one] original physical document

Envelope 1, Part B, Technical Proposal

1. We note that the “original” of all the information is
required to be provided. What “originals” are required, as

there are no “originals” of these documents?

and [one] electronic copy of the Bid document / [one] electronic
copy (link details to be provided at Bidder's Conference). The
Bidder’'s Envelope 2 (Financial Proposal and B-BBEE Proposal)
must consist of [one] original physical document and [one]

physical copy.

iii. Yes, you can request twice.
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Bidder Question SANParks Response
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Bidder Question

1. For Part B.4, please can you clarify if the
requirement here is to submit the information set out in
Section 1 of Annexure 2 (the Functionality Scorecard) or
are other sections of the Functionality Scorecard
relevant and must be included here?

1. For Part B.5, please clarify if the requirement here
is to submit the information set out in Section 3 of
Annexure 2 (the Functionality Scorecard) or are other
sections of the Functionality Scorecard relevant and
must be included here?
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SANParks Response

23.

Paragraph 17.2 and Annexure 4 (PPP Fee Offer)

1. SANParks has advised that the Minimum PPP
Fee Offer provided by the Bidder must be increased
annually by CPIX from year 3 onwards. How will
SANParks fairly compare different bids which have
varying inflation assumptions? Presumably SANParks
will apply the same forecasted CPIX to all bids in order
to fairly compare the different bids and to ensure that all
bidders are treated on the same basis? Obviously using

Please refer to the response to Question 15 in respect of CPIX.

Please note that no NPV is calculated for scoring the price. Please
refer again to the response to Question 15. The table indicating detail
is for the purposes of ensuring the same methodology is followed to

determine gross revenue.

A Bidders must make a firm price offer based on its estimations of
performance. SANParks assume bidders have the knowledge and

experience to prepare informed and realistic projections of
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Bidder Question

1.

different rates of CPIX significantly affects the forecasted
figures. Surely, in order for the tender process to be
‘equitable’, the applicable inflation assumption should be
provided by SANParks/the transaction advisor or
inflation should be excluded from the PPP Fee offer
computation or the same forecasted inflation rates used
for the calculation of “Pt” must be applied, so that all
bidders are treated on the same basis?

Will a net present value formula/discount be
applied to the forecasted turnover over the 25 year
period of the concession, in order to derive a value at the
time of bidding?

We note that the Bidder must project the fees
payable to SANParks based on its projected budgets
and forecasts. Again, how will SANParks fairly evaluate
the fee offer, given that the projected budgets and
forecasts — which are merely assumptions, and may not
be accurate or realistic - may be very different? How ill

SANParks factor in the fact that the projected turnover is
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SANParks Response

performance and bid a realistic % of gross revenue fee offer at a
realistic average nominal gross revenue value per annum over the

contract period.

Yes the bidder is committed to its % of gross revenue fee offer at a
realistic average nominal gross revenue value per annum over the
contract period. Note the following as per the RFP 28.2: Please
note: The actual PPP Fees to be paid to SANParks will be the
higher of the Minimum Committed Concession Fee and the Flat
Variable Percentage Offered of Actual Gross Revenue achieved.




Client Confidential

Bidder Question

dependent on the success of the operating entity, and

the turnover projections are only assumptions?

1. Is the Bidder committed to its Variable PPP Fee
Offer, whether or not the Bidder achieves the forecasted
gross revenue? What happens if the forecasted revenue
is much lower than assumed?
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SANParks Response

24.

Below are possible scenarios
1. Scenarios in respect of inflation.
1. Scenario 1 — has no inflation

1. Scenario 2 — has inflation at 5% per year for 25

years

1. Scenario 3 — has inflation at 6.5% per year for 25

years
1. Scenarios that include a PPP offer with two parts:

1.  Minimum PPP Fee offer (with & without inflation)

No NPV calculation will be used for scoring the PPP Fee Offer.
Bidders must submit: 1. the Minimum PPP Fee for years 1 and
2, subject to the minimum amounts specified in the RFP; 2. one
flat Variable PPP Fee percentage applicable throughout the 25-
year contract period; and 3. the projected annual Gross
Revenue and resulting PPP fees for the full contract period,
using an inflation assumption of 5% per annum for

standardisation purposes.

The PPP Fee Offer used for price evaluation will be determined
from the projected annual PPP fees reflected in Annexure 4.

For each year, the applicable projected PPP fee will be the
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Bidder Question

1. Variable Fee Offer with forecasts (with & without

inflation).

Which of these numbers will be used to evaluate the bid ?
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SANParks Response

higher of: - the Minimum PPP Fee; or - the flat Variable PPP

Fee percentage applied to the projected Gross Revenue.

25. Paragraph 17.3.2.2 (BBBEE specific goals) i. Yes. The B-BBEE Contributor Status is assessed on a bidder-by-
: : _ bidder basis, with the status being determined on a consolidated
L .Please STl thét IFRS A e scorecard in respect of the bidder's shareholders. Accordingly, a
cc?nsolldated B-BBEE COﬂtl’IbL.J'[OI‘ st.atus of L-evel 4 they bidder that meets the stated Level 4 threshold will be awarded the
LIS ETC EE S 2 S I SRS S applicable 2 points, irrespective of the B-BBEE Contributor Status
consolidated B-BBEE Contributor status of the other :
of the other bidders.
bidders? (i.e. even if the other bidders have a Level 1, 2
or 3 status)? ii. The 8 points is allocated for the BEE Commitment Plan and will
be scored during the adjudication phase.
1. How are the 8 points allocated as between the
Year 1 target and the Year 3 target on the B-BBEE
Project Scorecard? Please can it be clarified whether the
8 points will be allocated based on year 1, year 1 and 2
together, or year 3?
26. Paragraph 20.8 (Performance Bond) Please note that the performance bond is not subject to VAT.
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Bidder Question SANParks Response
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Bidder Question SANParks Response

Is there a minimum acceptable risk allocation or percentage | pass any Functional Criteria sub-category (i.e. Financial and
per category in the Concessionaire Risk Matrix? Capital Plan, Business and Operational Plan, Environmental Plan,
Risk Matrix and) is 50%.”

Annexure 3 (B-BBEE Obligations) i. A bidder may use the YES programme

1. Is a Bidder entitled to use the YES programme to ii. The RFP does not make provision for such.
satisfy its BBBEE obligations in Annexure 37?

1. Can the modified flow-through principle be
applied for the purposes of Annexure 3.

PPP Agreement - Procurement Recognition The SANParks Procurement Recognition levels take into account the

nature of the project/concessions, operations and duration.
Please see our interpretation of the SANParks Procurement

Recognition in the PPP Agreement is as per the table below

marked “SANParks Procurement Recognition”:

The SANParks Project Scorecard appears to give less
recognition for Levels 1 & 2 than the BEE Tourism
Scorecard, and more recognition for levels 5, 6 & 7. Why

would SANParks deviate from the national norm?




32.

PPP Agreement - Calculation of Gross Revenue
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Bidder Question

1. We see that the Gross Revenue is calculated not
only on the Gross Revenue of the Private Party, but also
its Subcontractors.

These would include the revenue of any businesses,
unrelated to the Private Party, which are contracted to
refurbish/improve/develop the Concession Area.

The term “Subcontractors” is very widely defined, and
includes “any subcontractor who has contracted directly
with the Private Party in respect of any of the Project
Deliverables”. “Subcontractors” would therefore include
all third parties who, for example, are sub-contracted to
refurbish the lodge, supply wood, transport guests,
transport staff, provide laundry services, implement pest
management services and the like. This is because the
definition of “Project Deliverables” is very widely drafted,
and includes the refurbishment and financing he
Facilities, the provision of tourism accommodation and

all its ancillary services, the achievement of the B-BBEE
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SANParks Response

i & ii - Yes SANParks confirms it is not the intention that the
gross income of the businesses of each of these sub-
contractors, that provide services to the Private Party, to also
be included in the definition of “Gross Revenue” for the
purposes of calculating the PPP Fees.

For the purposes of the PPP Fee Offer the intention of including
subcontractors is in respect of calculating anyrevenue
generating “activities” or “deliverables” where the bidder may
subcontract the delivery to another party. As SANParks cannot
foresee the basis of such arrangements (for example rental fee
or other), the requirement is to ensure all potential revenues

are included in calculation of the PPP Fee Offer.

iii. Correct Clause 17.2.1.5 *“trade discounts granted in

circumstances that are at arm’s length” should read “trade
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Bidder Question

Obligations and the exercise and performance of all

other rights of the Private Party.

Please confirm that it is not the intention of SANParks
that the gross income of the businesses of each of these
sub-contractors, that provide services to the Private
Party, to also be included in the definition of “Gross
Revenue” for the purposes of calculating the PPP Fees?

1. How is it intended that “Gross Revenue” be
calculated before deducting commissions and trade
discounts? Trade discounts, particularly for the
international trade of which 90% of the concession
market is made up of, are from 20-30% trade discount.
Nett rates are negotiated with the operators. Trade
discounts and commissions are real deductions incurred
against revenue. GAAP & IFRS require that revenue be
disclosed net of trade discounts and only recognise the

amount you expect to receive.
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SANParks Response

discounts granted in circumstances that are at not at arm’s

length”.

i, iv, v, vi, viii - As SANParks cannot foresee the basis of all
arrangements the examples indicated as revenue treatment is
to ensure all potential revenues are included in the calculation
of the PPP Fee Offer. This refers to the revenue actually
received and “kept” as its income at the end of any transaction
by the Private Party and accordance to standard accounting
principles.

vii - Please note the discount or special rates to the domestic
market is encouraged. It is not an element that will be evaluated
separately. It is the bidder decision on how to apply this practice
and accordingly the impact it will have on rates and gross

revenue and its eventual PPP price offer.
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Bidder Question SANParks Response
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Bidder Question

before the discount for domestic visitors and yet the

Private Party is encouraged to offer discounted rates?

1. What is envisaged by Gross Revenue including

“‘commissions received or receivable” in cluse

17.2.2.1? What is intended to be included here?
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SANParks Response

33.

Can you please provide a standard rate for inflation and
interest for the purposes of the NPV. These values can not
be known and have a big impact over 25 years. An NPV

comparison without a standard interest rate is meaningless.

Please refer to the response to Question 15 in respect of CPIX.

Please note that no NPV is calculated for scoring the price. Please
refer again to the response to Question 16. The table indicating detail
is for the purposes of ensuring the same methodology is followed to

determine gross revenue

34.

We note you need more time to consult for the
environmental information requested and we do understand

this and we thank you for looking into this on our behalf.

We note SANParks' decision not to release copies of the
existing water licenses until the preferred bidder stage. We
understand that SANParks must manage the flow of

information to all bidders and that the successful bidder will

SANParks will not provide Water Licenses until the preferred bidder

stage.

Please note though that SANParks has confirmed that all licenses for

the six concessions are valid and compliant.

Bidder can request the Water License Act documentation from Jabulile

Galane.
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Bidder Question

eventually be responsible for obtaining all necessary
environmental approvals during the two-week clarification
period for the successful bidder. However, for the purpose
of our due diligence, we believe this creates a material
information gap. Per Section 10.1.1 of the RFP, the due
diligence process is specifically intended to allow bidders to
‘ascertain all information they need to present informed and
competitive Bids'. Without viewing the specific conditions of
the licenses, we are unable to fully assess the risk of a
material breach. This is particularly concerning given that
Clauses 23.2 and 23.3 of the draft PPP Agreement require
the Private Party to hold the Water License and indemnify
SANParks against any losses arising from its contravention.
It is difficult to accept a full indemnity for a regulatory
document that remains undisclosed during the proposal
stage. While we are aware of the water allocation formula
provided in the individual Information Memoranda by
SANParks, those figures are based on bed-count estimates
for modelling purposes and do not reflect the actual
technical or legal constraints of the formal water license set
by Department of Water and Sanitation.

SANParks Response
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Bidder Question

In respecting the decision to not disclose the actual
document in full, we would appreciate if SANParks could
give us a summary of conditions so we can see if there are
any unusual conditions or monitoring requirements, as well
as the authorized extraction volumes and the expiry date of
the current licence for the four concessions mentioned
below to ensure our modelling is based on valid regulatory

assumptions.

Thanks for the clarity on the impact of the flood on
Jakkalsbessie. As no other site is mentioned in your
response to the flood damage question, can we assume

none of the others has been affected?

| omitted to request a copy of the KNP Management Plan —
while this is not specifically sensitive information, please

may we request a copy of this document for our review.
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SANParks Response

35.

A few questions on the BBBEE submission

1. When the SPV starts, there won't be any revenue

figures as it wouldn’t have traded. Would we then be

No. A recently formed or incorporated entity that has been in
operation for less than one year is classified as a Start-up
Enterprise. A start-up enterprise does not include any newly
constituted enterprise which is merely a continuation of a pre-
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Bidder Question

classified as an EME ? and then that changes in y2 and
y3?

1. Is the 40% black woman ownership a requirement
from day 1 that results in us being removed form the
tender? Or is level 4 the target for day 1? We have
considerable black ownership, it is male owned however.

1. What is the male and female ownership of the
community 10% in the SPV?
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SANParks Response

existing enterprise. Thereafter, if SPV generates an annual
turnover of RO and less than R10 million, it will be classified as
an Exempted Micro Enterprise (“EME”).

The 40% black woman ownership is a requirement from day
one. In terms of the B-BBEE Project Scorecard the percentage
share of exercisable voting rights as reflected by direct
shareholding of Black Women in the Private Party, to which
Black Women are entitled is 40%.

This will be known once the Bidder is informed on the identity
of such community or Dispossessed Land Owner

36. Please can you share with us the updated Quarterly | The updated Quarterly Tourism Demographics and Stats for 2024 &
Tourism Demographics and Stats for 2024 & 2025. 2025 was provided in the Information Memorandi. The updated
Quarterly Tourism Demographics and Stats for 2025 & 2026 will be
uploaded to the SANParks Website.
37. General Note on the Pricing Formula Please note that the pricing formula of in paragraph 17.3.1 of the RFP
should read:

Ps =90 (1+(PT - P max/P max))




38.

Client Confidential

Bidder Question

Protecting the architectural envelope with minimal footprint

interventions.

Question: Where an operator explores alternative roofing
solutions — including like-for-like natural material renewal
as well as other compliant alternatives — that differ from the
current specification, if an inherited roof requires significant
renewal (rather than routine patching) within the first 18
months to meet structural safety codes, is this classified as
a deferred statutory compliance upgrade creditable against
minimum development obligations, or does it require

separate approval as a new development?
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Changing ‘existing’ roof under current EMP approved footprint

shouldn’t impact or create an environmental concern.

However any improvements need Sector Ranger approval and
pending the extent or interference envisaged that may impede
SANParks regulation will be reviewed by SANParks technical on a
case by case basis.

Such cannot be determined at Bidder stage.

39.

Sustainable on-site circularity during structural works.

Question: Where damaged stone walls or gabions require
reconstruction, will SANParks confirm that sorting and
reusing existing demolition rock/masonry salvaged from the
authorized site footprint is fully permitted without requiring a

separate river-sand/gravel quarry permit?

Process is covered and contained within the Concession manual.
Reference to clause:

1.3.9 46 (3) No person may remove sand, rocks, or firewood from the

veld without permission from the SANParks.

2.1.4 No person may, without permission from the Director: KNP or an

official from the Nature Conservation Department, remove tree trunks,
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sand, soil or rocks from the veld. These items may only be removed
from places indicated by an official from the Nature Conservation
Department.

6.4.2 Guidelines

Rocks - The collection of rocks and stones will only be allowed under
specific conditions and circumstances, i.e., rocks that had to be
removed during the construction of roads, can be used for erosion
control (packing gabions, etc.) The Sector Ranger will make the final
decision on the collection and use of rocks in a Concession Area.

In terms of on-site crushing of material for grade material, this will need
to be taken up post appointment not during bidding as there isn't

specific mention of such within the current guideline.

40.

Testing regulatory thresholds regarding non-combustion

utility upgrades and diesel elimination.

Question: If an SPV deploys a containerised, utility-scale
non-combustion baseload generation technology sized to
site energy demand — effectively eliminating routine diesel

combustion and relegating existing diesel sets solely to

Extract from tender:

SANParks is bound by a number of statutes with relevance to
environmental management of Parks, including (without limitation) the
National Environmental Management: Protected Areas Act, 2003 (Act
No. 57 of 2003) (NEM:PAA); the National Water Act, 1998 (Act No. 36
of 1998); the Water Services Act, 1997 (Act No. 108 of 1997); the
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Bidder Question

emergency standby — what are the specific NEMA EIA
thresholds for decommissioning the legacy bulk diesel
storage, and does SANParks offer acoustic or emission
baseline exemptions for this class of technology?
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National Environmental Management Act, 1998 (Act No. 107 of 1998)
(NEMA); the National Environmental Management: Air Quality Act,
2004 (Act No 39 of 2004); the Hazardous Substances Act, 1973 (Act
No 15 of 1973); and the National Heritage Resources Act, 1999 (Act
No 25 of 1999).

Bidders are encouraged to engage a service provider expert in these
standards to include into their plan in respect to compliance with the
regulations stated.

SANParks technical still to advise on Exemptions on acoustic. Nothing
noted in manual in respect to this specifically

41.

Smoothing institutional CapEx over 20-25 year cycles via

reserve provisioning.

Question: Will SANParks confirm that establishing a formal,
contractually ring-fenced Revenue Reserve (a fixed
percentage of gross revenue dedicated to cyclical soft and
hard asset refreshes) fully satisfies the long-term capital

maintenance submission criteria?

SANParks will accept the use of reserve provisioning.
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44.

Client Confidential

Bidder Question

Clarifying seasonal luxury trails and pop-up camp

allocations omitted from site briefs.

Question: Where a concession includes rights to operate
seasonal fly camps, can SANParks provide the approved
geographic coordinates and bed allocations for these sites,
and confirm the procedure for seasonally rotating fly camp
locations under the EMP?
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Bed allocations are fixed for the purposes of the tender. This may be
amended through application by each concessionaire on a case-by-
case basis. (Including Fly camp, subject to both EMP and SANPARKS
technical specifications provided.)

The application cannot be done during tender.

It will be bidder own risk to unilaterally allow for additional numbers not
approved, especially considering the EMP processes.

45,

Ensuring mathematical precision in  NPAT-linked

transformation spend.

Question: For Supplier Development, Enterprise
Development, and Socio-Economic Development NPAT-
linked targets, how is compliance measured during the initial
development/construction years if the SPV operates at a net

accounting loss prior to reaching stabilized occupancy?

On the RFP and PPP Agreements, the targets remain the same

throughout the duration of the term.

46.

For Lukimbi:

Water: WULA

Please see response on Water Licenses above.
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Has the water use been licenced/registered? Please can we
be provided with a copy of the current Water Licence Water
Quality: What do the Lab results indicate and can we get a
copies of the most recent results Boreholes: Please can we
be provided with the yields per hole (2 boreholes were
mentioned) as per the water licence, as well as the
registrations of the boreholes

Waste Removal

Does the municipality collect the waste or does the
concession pay for independent waste collection

Record of Decision (ROD)
Please can we get a copy of this
Diesel Tank

The RFP says this must still be constructed. Why, if there

are tanks there already

EIA
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The environmental audit reports provided as additional sensitive
information that can be requested makes reference to the water tests
and licence.

Not all concessionaire own their own diesel tanks. Several are rented
from a local service provider. In the case where concessionaire have
their own, an assessment still needs to be undertake to align with the
technical specifications of SANParks as some of these systems may
not be compliant.

Drawings provided is as per what SANParks has on file.

Query to be raised to section ranger on flooding.

On the lightning rods, included in the information Memorandum were

the following condition:
. SANS 10313: Lightning Protection of Structures

. SANS 62305: Protection against lightning
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Revenue is the full rate before deducting the commission
(clause 17.2.1.2).

99. Which entity’'s B-BBEE documentation is required at
submission?
1. Should we submit a B-BBEE affidavit for the SPV Bidders must note that incorporation of an SPV will only occur on
itself, or must we provide the B-BBEE certificate of appoint of a preferred bidder. For purposes of RFP/bid submission,
the underlying shareholder(s)? all returnable documents (CSD, B-BBEE Certificates/Affidavits,

financial documents etc) must be in respect of the bidder’s existing

entity/or entities where bidding as a JV or consortium.

If shareholder documentation is required:

1. If a single shareholder holds the SPV and is a Yes, it is part of the mandatory requirements. Bidders must submit
Qualifying Small Enterprise (QSE) or Generic the B-BBEE Certificate/Affidavit confirming their status
Enterprise (turnover above R10 million), is their B-

BBEE certificate required to prove the Minimum
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Level 4 requirement, rather than the SPV's EME

status?

In the case of multiple shareholders:

2. If shareholder certificates are required, how will the Where a bidder is a JV or consortium, they are required to submit
overall B-BBEE level for the SPV bid be evaluated a consolidated B-BBEE Certificate/Affidavit.

or calculated across multiple shareholders?

100. Facilities and bed capacity

1. RFP para 8.4.1 states the lodge has 12 suites (32 See response to question 83 in previous round of Q&A.
beds), while IM paras 5.1.4, 5.2.5 and 5.3.2.2 state
16 suites (14 Classic and 2 Premium, 32 beds).

Please confirm the correct number of suites.

2. RFP para 8.4.2.1 refers to 40 staff beds of which
only 8 are allowed, while IM paras 5.1.4 and 5.4.2.1
set a maximum of 40 people (guests and staff
combined) sleeping on site. Please confirm that the

binding cap is 40 persons in total, and that more than
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8 staff may sleep on site when guest occupancy is

below 32.
101. Bid Bond

RFP para 20.4 and Annexure 7 require the R500,000 Please note that SANParks has noted the issue raised regarding
bond to remain valid until expiry of the PPP Agreement. the Bid Bond/Performance Bond wording in one document as per
Banks will not issue an open-ended guarantee of 25 Annexure 7 and the checking of different wording as provided by
years. The response to Q&A 20 did not confirm the bid- your Banks. SANParks will accept that the Performance Bond
stage position. Please confirm whether a valid for the 180- requirement be removed from Annexure 7 and that the requirement
business-day Bid validity period is acceptable at for it being an agreement to the end of the 25 years will be
submission, with the Performance Bond in the Annexure removed. SANParks also will accept the Bank wording as long as
7 form provided by the Preferred Bidder before signature it provides for the requirements.

of the PPP Agreement.
An Errata for Annexure 7 will be provided.

102. PPP Fee
1. Please confirm how the Minimum PPP Fee and the For the purposes of your financial and fee projections it is
Annexure 4 projections should treat a partial first recommended that the SPV starts its financial year when it starts

year of operations, given that the minimum fees its full operations. Do not project in partial years.
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apply to the "first full year" and "second full year" of

operations.

103. Monitoring and audit frequency

1. RFP Functionality item 3.11.1 refers to an | For clarity, there is an environmental monitoring checklist document
environmental monitoring checklist audited every 6 | that the Bidders must use for purposes of undertaking the
months, while IM paras 7.11.2 and 9.17.1 refer to | environmental audits. This is to ensure that this guiding document is
quarterly audits. IM para 8.10 requires quarterly | up to date and it may be reviewed every 6 months.

ECO audits, while IM para 9.17.3 refers to twice-

vearly ECO reports in the operational phase. Please However, the environmental audits and ECO audits must be

. : . undertaken every quarter, and the Bidders must submit the audit
confirm the required frequencies.

reports every 6 months to SANParks. We hope this clarifies it.

Reference to KNP-Concessions-Operations-Manual-Version-2-3-5,

section 11 — Summary of Reports
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2. IM paras 8.10 and 8.11 refer to "Section 7.14" for the
implications of non-compliance. No such section
appears in the IM. Please identify the intended

reference.
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8.10
8.10.1
8.10.2
8.11
8.11.1
8.11.2
8.11.21
8.11.2.2
8.11.23
81124

Code of Conduct

The Private Party must induct all staff employed on the Kruger National
Park’s Code of Conduct

The Code of Conduct must be understood by the Private Party and complied
with.

Water Mar 1t and Guideli:

Water conservation measures must be implemented by the Private Party in
the design and implementation of its operations (refer to ANNEXURE A —
TECHNICAL SPECIFICATIONS ON PRIVATE PARTY REQUIREMENTS),

The Private Party must:

Monitor the use of water;

Educate staff via on-site notices on the use of water;

Set water usage targets (monitored weekly/monthly) and manage
these targets; and

Aim to avoid accidental loss through effective maintenance, installing
quality storage and reticulation systems, and implementing leak
detection systems.

104.

Functionality Schedule

1. Item 3.10.4 refers to colours "to paint the train".
Please confirm this should read the structures,

vehicles and signage of the Concession.

Please refer to response in Question 18 of previous round
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2. Item 2.2.9(f) refers to the staff housing plan at 2.2.9(f) is the Staff Transport Plans. This plan needs to be
"2.2.2.9.9". Please confirm this should read 2.2.9(Qg). connected to the staff housing plan in 2.2.2.9.g. If housing is to be
provided off-site (outside of the KNP) please include this in the plan

and connect to the transport plan in 2.2.9.1.

3. Item 3.11.4 requires a portfolio of environmental The bidder to provide a Portfolio of Evidence (signed off audit
compliance audits spanning at least 5 years. Please report indicating a track record) of Environmental Compliance
confirm that audits of the technical/operating Audits spanning a minimum period of 5 years (within a time frame
partner's existing lodge operations outside a from 2004 to date). All audits must be undertaken by an EAPASA
national park are acceptable. registered professional. SPV partner experience does qualify

105. Submission

1. RFP para 13.3 states that the electronic submission Please refer to the electronic submission Notice that will be

link would be provided at the Bidders' Conference. provided on the SANParks Website.

Please confirm the link and the required folder
structure. It was indicated at the bidders conference
that a communication will be shared with all
interested bidders once we get advice from National

Treasury.
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2. Please confirm the physical submission address and Please refer to the notice shared on revised Bid Schedule on the

closing time on 13 November 2026. SANParks Website. Bid submission date confirmed as 13
November 2026 by 12h00. Address: SANParks, 643 Leyds Street,
Muckleneuk, Pretoria. Submit at Reception NOT at the security

gate or bid box.

3. Please confirm when the revised PPP Agreement | It will be published on the SANParks Website using the same link for
(reflecting the removal of the Residual Value) will be | the RFP documents and notifications issued to the Bidders. Bidders

published are advised to be on the look-out for the updated PPP Agreement.

106. Request for information

In line with the Q&A and the Bidders’ Conference, we

request the following for the Lwakahle Concession:

1. Staff information for the Section 197 transfer Submitted by email to Bidders that requested.

(number of staff, positions and Cost to Company);

2. Available site and building plans, including as-built Submitted by email to Bidders that requested.

drawings;
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3. The Water Use Licence documentation; We can confirm water licence is valid but will only be shared at
preferred bidder stage; however we have shared all water licenses

requirements.

4. The environmental audit reports for the current Submitted by email to Bidders that requested.
operation;
5. The updated KNP statistics for YE 2025/26; and Submitted by email to Bidders that requested. Will also be

uploaded to the SANParks Website.

6. The KNP Concession Operations Manual (Available 6. Available on the SANParks Website. Roads manual provided
on the website) and Roads Manual, if available. upon request.
107. Where Black shareholders’ shares are funded by a loan No, the Ownership targets will be measured against the full shareholding

from another shareholder, repaid from a portion of of a shareholder, the voting rights and economic benefits proportionate

dividends, with full voting rights and dividends declared to to % of shareholding, not the unencumbered portion.
the Black shareholders, will SANParks measure their
economic interest at their full shareholding (consistent
with the B-BBEE Codes, with acquisition debt dealt with
under Net Value), or only the unencumbered portion of

dividends paid to them in cash, for the purposes of




Client Confidential

Page 186 of 251

Bidder Question SANParks Response

Schedule 5 clause 50.6.4 and the 40% Black Women

target?

108. Section 197 transfer of staff (IM 7.10) SANParks cannot share any further details than has already been

provided. Bidders should assume for bidding purposes that all staff

PI nfirm which of the 46 empl n th ff li . . . L
ease co ch of the 46 employees on the staff list specified will transfer as per Section 197 — the actual decision is that

I lusively in the Lwakabhl i . . :
are employed exclusively in the Lwakahle Concession of the staff member which can only be communicated with at Preferred

Area for th r f ion 197, in particular the six | _. . .
ea for the purposes of section 197, in particular the s Bidder stage. It should be assumed that the staff income commitment

senior managers. Please also confirm whether the profit- e . :
g P specified includes all arrangements that will form part of the Section

share and commission arrangements form part of their ,
197 requirements.

contracts of employment. If possible, please share the

positions and length of service of the six senior managers.

109. B-BBEE economic interest (PPP Agreement Schedule See response in Question 107.
5, clause 50.6.4)

Where Black shareholders' shares are funded by a loan
from another shareholder, repaid from a portion of the
dividends, and the Black shareholders hold full voting rights
and receive all dividends declared on their shares, will
SANParks measure their economic interest at their full
shareholding (consistent with the B-BBEE Codes, with
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acquisition debt dealt with under Net Value)? Or will it
measure only the unencumbered portion of dividends paid
to them in cash, for the purposes of Schedule 5 clause
50.6.4 and the 40% Black Women target?

B-BBEE Procurement Spend from | 20% (min. 20% of all

all Locally owned Empowering procurement spend from
Suppliers that are Qualifying Small |Dispossessed Land
Enterprises as % of Total Measured |[Owner Community

Procurement Spend entities)
B-BBEE Procurement Spend from | 20% (min. 20% from
all Locally owned Empowering Dispossessed Land

Suppliers that are Exempted Micro |Owner Community
Enterprises as % of Total Measured [entities)
|Procurement Spend

We do not know much about these communities and where
they are located and have been requested not to contact

them so there is a lot of uncertainty here.

On the ANNEX 4 - PPP offer No. The “6.5%" is 65% which relates to the Minimum Committed Fee.

Please clarify the column 9? We do not understand the
formula *6.5%7? Is this the CPIX applied?




Client Confidential

Page 188 of 251

Bidder Question SANParks Response

110. Staff information: the number of staff who will transfer in | Submitted by email to Bidders that requested.
terms of section 197 of the LRA, with positions, grades and

cost to company.

111. Available site and building plans, including as-built | Submitted by email to Bidders that requested.
drawings, for Jock Safari Lodge, Fitzpatrick's and the staff

accommodation.

112. The Water Use Licence or registration and its conditions, Water licence is valid and will only be shared at approved bidder
the approved water allocation, borehole yields and recent stage. Please refer to the Audit reports for other information

water quality results.

113. The Environmental Authorisation / Record of Decision and Only have Scoping Reports
the operational EMP for the Jock Concession Area.
Annexure D4 of the Operations Manual is blank in the

version provided.

114. Environmental (ECO) audit reports for the Jock Concession | Submitted by email to Bidders that requested.

Area for the last five years.
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115. Any records of flood damage at the lodge site, including No damage to the main Concession area, accept from the road
from the January 2026 floods. leading to the Concession
116. Closures

With 22 guest beds and 8 staff beds, the 30-bed limit is met | The two-week closure is not a requirement but was a mechanism used
every night. Please confirm that the two 2-week closures a | by the existing concessionaire to conform with water requirements.

year in IM 5.1.4 (the averaging mechanism for the 44
existing beds) no longer apply. This would let Bidders plan

to operate 365 nights a year.

117. Staff housed outside the Park. In the response to Question | Correct the limits do not apply to housing provided outside the park.
10, SANParks confirms that the bed limit includes staff
housed in the Concession Area and at a SANParks rest
camp. Please confirm that staff living outside the Kruger
National Park (for example, in Malelane) and transported in

daily do not count towards the 30 beds.

118. Balancing guest and staff beds Please see response to Question 116 and SANParks confirm that the

concessionaire can balance guest and staff stays.
In the response to Question 33 for the Lwakahle

Concession, SANParks noted that a concessionaire can
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balance guest stays against staff overnight stays within the
carrying capacity. Please confirm that the Private Party may
do the same at Jock, within the 30-bed total and the water
allocation. For example, it could use 24 guest beds and 6
staff beds on a given night while the bid is prepared at 22
guest beds and 8 staff beds.

119. Which units make up the 22 guest beds. Confirmed

Please confirm that the Private Party may choose which of
the existing units are used for the 22 guest beds, for
example 8 units at Jock Safari Lodge plus the 3 rooms at
Fitzpatrick's, or 11 units at Jock Safari Lodge, and may keep

the remaining units closed.

120. Section 197 transfer Bidders should assume for bidding purposes that all staff will transfer.

In reality it is the decision of the staff member on whether to transfer.
The payroll list provides for 65 employees, which reflects an

operation of 30 guest beds. Please confirm whether all 65
employees will transfer to the Private Party under section

197 now that the bid is to be prepared on 22 guest beds, or
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whether the number of transferring employees will be

adjusted.

121 Which table must we complete for the PP fee offer? Please | The proforma table in Annexure 4 PPP Fee Offer of the RFP.
confirm which table bidders must complete in order to
present their PPP Fee Offer:

i. Isitthetablein Annexure 4 of the RFP (which refers,

in column 9, to a 65% threshold);
ii. the table presented at the Bidders Conference; or
iii. the table on page 61 of the Q&A?

Each of these tables is different. Which table is the correct

table to complete?
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122. Annexure 4 of the RFP provides that the PPP fees to be Yes it is still applicable.
paid to SANParks will the higher of the minimum committed
concession fee (the minimum stipulated by SANParks) and
the variable percentage offered of actual gross revenue

achieved.

The PPP Fee Offer is evaluated by SANParks (in terms of
the 90/10 Preference Points System) on forecasted gross

revenue.

The RFP’s in 2024 provided that the bidder had to pay the
higher of (i) their fee offer based on actual revenue and (ii)
65% of their forecasted revenue (which is what their bid was
evaluated on). This ensured that bidders did not make wildly
optimistic forecasts of revenue in their bids in order to win
the bid.

Is this 65% of forecasted gross revenue still applicable?
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The table in Annexure 4 of the RFP refers to 65%. If not,
what stops a bidder from making providing overly optimistic
forecasted gross revenue figures in their bid, in order to win
the bid, if they do have to be held to these forecasted figures

in some way if they are not achieved?

Please note that the minimum fee as specified in the RFP is in respect
of year 1 and 2 to take into consideration the impact of transfer. It is
not anticipated that this carries on indefinitely. It is also up to the Bidder
to utilise the minimum fees or offer the flat % of gross revenue already

from year 1.

If a Bidder is appointed as preferred bidder and consistently does not
achieve its offer including if it continuously achieves only the minimum
committed fee at 65%, it will trigger various remedial actions specified
in the PPP Agreement, including default interest, remedial plans and

termination.

SANParks therefore urges Bidders to be realistic.
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In the Q&A, Question 66.3 says the PPP Fee Offer is
determined “solely on the % of gross revenue”. Question 73
says “this illustrative example shows that the percentage
offered alone does not determine the projected income
payable to SANParks”. These answers contradict each

other. Which is the correct answer?

There is no contradiction. It is recommended that Bidders consider the
context of the question to which a response has been provided. The
guestion in 66.3 was “PPP Fee Offer: Is the PPP Fee Offer evaluated
solely on the percentage of gross revenue, or is consideration also
given to the bidder's commitment to the minimum guaranteed fee?”, to
which it was responded solely on the percentage of gross revenue as

it is not evaluated on the latter.

The question in 73 was related to the application of NPV and an
example is given. We provide an example back to provide guidance to
all bidders. The final answer is as per the example provided in
Question 73, we use the flat percentage of gross revenue and the
offered Gross Revenue Value in combination over the 25-year

period to evaluate price.

Thank you for clarifying that bidders can elect to provide a
bid bond (rather than a performance bond) and, if
successful, can substitute the bid bond for a performance
bond at that time. Annexure 7 is a performance bond. No
commercial bank will provide a performance bond at this

stage of bidding. Please provide the form of bid bond that

SANParks requires.

Bidders are advised to read clause 20.8 of the RFP carefully.
Submission of a Bid Bond remains a mandatory RFP requirement
and Bidders must ensure that it is submitted in the Form required
in Annexure 7. Where a bank/financial institution seeks to amend
contents of the Annexure 7, such may be done as long as the

requirements of Annexure 7 is included. Please note that
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SANParks has noted the issue raised regarding the Bid
Bond/Performance Bond wording in one document as per
Annexure 7. SANParks will accept that the Performance Bond
requirement be removed from Annexure 7 and that the requirement
for it being an agreement to the end of the 25 years will be

removed.

An Errata for Annexure 7 will be provided.

We understand from the Bidders Conference that each A General Notice will be uploaded to the Website with the

bidder will be given access to a portal to upload their bid electronic submission guidelines.

documents electronically.

1. When will bidders be given access to this portal?

2. Can documents uploaded to the portal be removed Yes. The Bidders takes full responsibility to ensure the

and/or replaced before the bid closing date? documents uploaded as part of their bid submission are correct
and SANParks does not have an obligation and will not confirm
such with Bidders. This will be confirmed in the Electronic
Submission Guideline Notice that will be uploaded to the
SANParks Website.
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3. Who will have access to this portal, and when? This will be confirmed in the Electronic Submission Guideline Notice

that will be uploaded to the SANParks Website.

Annexure 2, Functionality Schedule — Paragraph 1.1.1,
Financial and Capital Plan
If a bidder does not produce audited financial statements, “it

must produce a notarised statement of assets”.

1. What is a “notarised statement of assets”?

It is statement of assets of a bidding entity's shareholder(s) that is
certified by a qualified Notary Public. However, a statement of assets

certified by a Commissioner of Oath will suffice.

2. Can a statement ofsets and liabilities, certified by an
auditor or registered chartered accountant, be

provided?

Yes, as long as it is stamped and done in their capacity as ex officio

Commissioners of Oaths.

123

Allocation of BEE Points

Question 93 in the Q&A states that out of the 8 points, 2
points will be awarded where the bidder makes

a commitment to meet the minimum thresholds in the

Project Scorecard”.

Question 94 in the Q&A states that “2 points are allocated

Both responses have the same meaning and are correct.

Out of 10 Points for Specific Goals:
1. 2 Points — At least a Level 4 B-BBEE Status evidenced by a B-
BBEE Certificate of Affidavit of the current bidding entity. Where a
Bidder is a consortium/JV - they must do a consolidated B-BBEE

Certificate / Affidavit with a SANAS accredited verification agency.
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for the completed targets in the excel spreadsheet and 4 2. 2 Points - points are allocated for the completed targets in
point [sic] for the quality of the B-BBEE Plan on how the the excel spreadsheet/commitment to meet the minimum
bidder proposes to meet the proposed targets”.

thresholds in the Project Scorecard.
Which is the correct answer? 3. 4 Points — B-BBEE Plan on how the Bidder proposes to meet
the commitments in the Project Scorecard. This assessment

will look at the quality of the plans.

124 B-BBEE Project Scorecard - Patterson Grading System

Annexure 3 of the RFP (B-BBEE Project Scorecard) refers
to management positions in categories C and above of the
SANParks job-grading system, described as junior
management/supervisors, middle management and
executive management. Paterson C band can include
skilled technical employees who do not have management

or supervisory responsibilities. Please clarify:
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1. For the junior-management/supervisory targets of 70% The denominator is all employees in the management.
Black people, 40% Black women and 45% Black
women/youth from local communities, should the
denominator include all C-band employees, OR only

employees performing management or supervisory

functions?

2. Does the exclusion from the Dispossessed Land Owner The measurement looks at the entire pool of employees in
Community replacement obligation apply to all management control, and is not specific to a job grade within the
employees graded C and above, OR only those holding management structure.

management/supervisory positions?

3. Please provide the SANParks grading-to-scorecard | The roles and positions of held by employees within a Bidder or the
mapping, including how skilled, non-supervisory C-band | SPV once incorporated must be informed by the Bidder's own
roles should be classified. operational and management structures, and may align itself with

industry practice.

SANParks does not prescribe for Bidders.

We refer to:
Erratum 3 dated 12 October 2026

Erratum 3 requires the insertion of the B-BBEE recognition
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levels, based on a total of 111 points, as
reflected in the B-BBEE Project Scorecard set out in
Annexure 3 (B-BBEE Obligations) of the RFP.

Please clarify whether the table introduced by Erratum 3:

1. Replaces the existing table in clause 27.2.5 of | 1.Yes.
Annexure 3 of the RFP; or

2. Is intended to amend the procurement recognition 2.Erratum 3 intends to amend/correct the B-BBEE Recognition
levels currently reflected in the draft PPP Levels. The old table in clause 27.2.5 of Annexure 3 of the RFP
Agreement. provided for B-BBEE Recognition Levels out of 135%, and

because the Project Scorecard is out of 111%, the adjustment to
the B-BBEE Recognition Levels to 111% was to align and make
it clear or easy for the Bidders to assess their compliance with

the Scorecard in Annexure 3.

An amendment to the PPP Agreement aligning Schedule 5 of the

PPP Agreement to Annexure 3 will be published by SANParks.

Please clarify the PPP fee evaluation criteria. | use an Please refer to the response in Question 122 and 73.

example to ensure the clarity of the question.

Confirm the role of the minimum PPP fee

commitment. Do you commit to the stipulated
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Minimum fee with annual 5% inflation or do you
commit to a minimum fee higher than the stipulated
fee. If you do commit to a higher minimum fee, will
that be taken into consideration in the evaluation of
the PPP fee

Clarification on the Evaluation of the Variable PPP Fee
Offer

We seek clarification on the methodology SANParks will

Please refer to the response in Question 122 and 73.

apply when evaluating the Variable PPP Fee component of

the financial proposal.

Understanding of the Variable PPP Fee
Our understanding is that the Variable PPP Fee must be
offered as a fixed percentage of Gross Revenue for the

duration of the 25-year concession period.

Evaluation Methodology
Please confirm whether the Variable PPP Fee will be
evaluated based on the total Rand value generated by the

proposed percentage of Gross Revenue over the 25-year
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term.

Example:
- Proposed Variable PPP Fee: 10% of Gross
Revenue

- Projected Gross Revenue over 25 years: R100
million

- Implied Variable PPP Fee payable to SANParks:
R210 million

Based on this example, we would appreciate clarification on

the following:

1. Is the evaluation based solely on the projected Rand | Please refer to the response in Question 122 and 73.
value of the Variable PPP Fee derived from the

bidder's revenue projections?

2. If so, how will SANParks assess the reasonableness | Please refer to the response in Question 122 and 73.
and achievability of the projected Gross Revenue

figures used in the calculation?
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3.

It would appear that a bidder could potentially achieve
a higher financial score by proposing an unrealistically
high Gross Revenue forecast, even while offering a
lower Variable PPP Fee percentage. For example, a
bidder offering 8% of Gross Revenue could potentially
achieve a higher PPP fee value, and therefore a higher
score, than a bidder offering 10%, simply because the

underlying revenue projections are significantly higher.

Please refer to the response in Question 122 and 73.

In such circumstances, how will SANParks ensure that
the evaluation methodology does not inadvertently
incentivise overly optimistic or unrealistic revenue

forecasts that may not be achievable in practice?

Please refer to the response in Question 122 and 73.

Furthermore, given that the Variable PPP Fee
represents a percentage of actual future revenue
rather than a guaranteed Rand commitment,
SANParks may ultimately receive substantially less
than the evaluated PPP fee value if the projected
this risk be

revenue is not achieved. How will

Please refer to the response in Question 122 and 73.
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addressed within the financial evaluation process?

6. If the Minimum PPP Fee Commitment forms part of the
evaluation, please clarify how it is weighted or
considered in relation to the Variable PPP Fee
component to ensure that bidders are evaluated on
both the magnitude and credibility of their financial

offers.

This clarification will assist bidders in understanding how
SANParks intends to balance the competitiveness of
financial proposals with the realism and sustainability of

projected revenues.

Please refer to the response in Question 122 and 73.
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Clarification of Response to Question 15 Published on
the SANParks Website on 27 August

We seek clarification regarding the response provided to
Question 15 in the Questions & Answers document
published on 27 August, which states that an inflation rate
of 5% must be used when completing the financial

projections.

Application of the 5% Inflation Assumption

Our understanding is that the prescribed 5% inflation rate is
intended to provide a standardised assumption for
escalation within the financial model. However, we would
appreciate clarification on how this requirement should be

applied in practice.

SANParks Response

Page 205 of 251
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Specifically:

1. Does SANParks require bidders to project revenue
based on the Year 1 revenue figure, increasing
annually by only 5% throughout the 25-year

concession period?

No

2. Alternatively, may bidders incorporate additional
revenue growth assumptions arising from business
expansion, increased market penetration, product
development, improved occupancy, enhanced
visitor experiences, and the implementation of

marketing and operational strategies?

It would seem unrealistic to assume that revenue growth
over the entire concession period will be limited solely to an
annual 5% inflationary increase, particularly during the early
years of the concession when significant investment,
product enhancement, and marketing initiatives are

expected to generate real growth above inflation.

Yes. Please refer to the response in Question 122 and 73.
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Please confirm whether:

1. The 5% inflation assumption is intended only as a
minimum escalation factor or standard inflationary

adjustment; or
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It was suggested in respect of the minimum fee escalation in year 1

and 2 so that there is parity between the bids.

2. Bidders are permitted to apply justified real growth
assumptions in addition to the prescribed 5%
inflation rate, provided that these assumptions are
clearly motivated and supported within the business

plan and financial model.

This clarification will assist bidders in preparing realistic and
commercially credible financial forecasts that accurately
reflect the anticipated growth and development of the

concession over the concession term.

Yes we assume the Bidders are the experts and will apply growth
relating to occupancy, rate growth and other revenue which is

appropriate for the product you are proposing.

125.

PART A — General clarification questions (the following

questions apply to all four concessions)
With reference to Q&A 27 Aug (Q15, Q24); Annexure 4; B.4

Further to the responses to Questions 15 and 24

dated 27 August 2026, and the clarification provided
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at the Bidders’ Conference on 7 October 2026,

please confirm:

1. Whether Bidders may apply their own stated
assumptions in projecting Gross Revenue, including See the responses in question 124.
a ramp-up period based on assumptions regarding
occupancy, room rates and other operating factors,
with Gross Revenue thereafter escalating at the
prescribed 5% p.a.; or whether Gross Revenue is
required to increase by exactly 5% p.a. in each year

of the concession; and

2. Whether Bidders may similarly apply their own See the responses in question 124.
stated escalation assumptions to operating costs,
staff costs and capital expenditure in Annexure 4
and the Financial and Capital Plan (B.4).
With reference to RFP 18.3; PPP Agreement (Operations

Commencement Date; Project Term).

RFP clause 18.3 states that no PPP Fees are payable

before the Operations Commencement Date.

3. Please confirm how the Operations Commencement
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Date is determined, whether it may follow a
refurbishment period of up to 12 months after the

Effective Date, and whether the 25-year Project
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The Bidders are advised to consider the draft PPP Agreement to
be issued on 20 October 2026. It clearly sets out how Operations

Commencement Date is determined.

Term runs from the Signature Date, the Effective

Date or the Operations Commencement Date.

With reference to Erratum 1 (Residual Value removed); PPP Early termination has always been based on the depreciated value

Agreement (termination compensation). of the concession asset in the draft PPP Agreement. Bidders

4. Following the removal of the Residual Value, please advised to consider the updated PPP Agreement to be published

confirm when the revised PPP Agreement will be by SANParks for further clarity on how this works.
issued and how compensation on early termination
will be calculated.

With reference to RFP 24.1.1.3 (MRD 8); Annexure 2

criterion 1.2.2.

The confirmation must be in respect of the required amount for
operational expenditure for 3 months and valid for 150 days, and
5. Further to the response to Question 16 (27 August it must be clear from the contents of the letter submitted by the
2026), please confirm whether one funder Bidder whether it comes from one funder/financial institution or
confirmation letter may cover both the three-month not.

24.1.1.3,

Mandatory Returnable Document 8) and the 150-

operating expenditure test (RFP
day funding test (Annexure 2 criterion 1.2.2), and
that the Bid closing date is 12h00 on 13 November
2026.
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With reference to RFP 3.2.3.3; IM 4.12.2; PPP Agreement
Sch. 5.

It is in respect of only the Concessions identified by SANParks.

6. Please confirm in writing: (a) whether the 10% free-
carry equity set-aside applies to all six Concessions
or only to Concessions selected by SANParks; (b)
the form it must take at Bid stage, including any cash
payment; and (c) how the free-carry sub-elements of

the B-BBEE Project Scorecard will be scored.

With reference to RFP Annexure 3 (Skills Development). It is measured against the Leviable Amount

7. Further to the response to Question 45 (27 August
2026), please confirm that the 3% Skills
Development target is measured against NPAT (not
Leviable Amount), and how compliance is measured
in years in which the Private Party's NPAT is nil or

negative.

With reference to RFP Annexure 3 Erratum 3 is published on the SANParks website.

8. Please confirm when SANParks will publish the
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table converting B-BBEE Project Scorecard points to
B-BBEE levels.

With reference to RFP 23.2.2, 24.4.1.5

Where a technical entity holds no direct equity in the SPV A technical partner is required to hold direct equity in the Private
(only indirectly through a shareholder) and supports the Party SPV.

SPV without a subcontract or fee, please confirm:

9. its track record may be relied on for Functionality

scoring;

10. a signed letter of support meets RFP 23.2.2; and (c) No, bidders must submit the heads of terms as contemplated in
whether heads of terms are still required under RFP paragraph 23.2.2.
24.4.1.5.

With reference to RFP 13.3; briefing 7 Oct.

11. The response to Question 22 (27 August 2026)

requires Envelope 2 1o consist of one original and Envelope 1 - One physical copy which is the original and 1

one physical copy, while at the Bidders' Conference electronic copy

on 7 October 2026 SANParks advised that one hard Envelope 2 — One physical copy which is the original — NO
copy only is required. Please confirm in writing the ELECTRONIC COPY.

number of copies required for Envelope 2, and that
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Envelope 1 is one original physical document plus

one electronic copy via the National Treasury link.

PART B — Sensitive information requests (per Notice on

126
obtaining sensitive information, Bidder O&A Q1)

With reference to Bidder Q&A Q1 (sensitive information

notice) The CTC figures include all benefits to staff. Details by staff can
only be provided at Preferred Bidder stage as staff contracts

1. Please confirm whether the CTC figures for current remain confidential.
staff include or exclude staff accommodation,
transport allowances and benefits-in-kind (meals,
uniforms, medical aid, provident fund), and provide

them separately by employee or category.

With reference to IM (Section 197); RFP Annexure 3. At this stage this information is not provided for bidding purposes

2. Please provide the demographics (race, gender, as it has not been shared with SANParks.
occupational level) of the incumbent
Concessionaire's staff who will transfer under

Section 197. Bidders are required to submit Year 1

targets in the B-BBEE Project Scorecard (Annexure
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3). As the Private Party is bound by the Section 197
transfer, these employees will form the Year 1
workforce, and their demographics are needed to

submit accurate Year 1 targets.

With reference to RFP (Bid Bond).

127. Please request directly from Jabulile Galane

To complete the Bid Bond (bank guarantee) application, our
bank requires SANParks' details as beneficiary. Please

provide, on SANParks letterhead:

i. SANParks' registration or establishment details;
il SANParks' VAT registration number; and

iii. SANParks' banking details.
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128. The Amended Tourism B-BBEE Sector Code awards 3 The project scorecard does not award any points towards TOMSA

bonus points under Socio-Economic Development to levies.
entities that collect the Tourism Marketing South Africa
(TOMSA) levy. The B-BBEE Project Scorecard in the
Revised RFP (18 September 2026) has no bonus points for
this.

Please confirm whether bonus points will be awarded on the

B-BBEE Project Scorecard for TOMSA levy collection.

129 Yes the 65% Minimum Committed fee remains, however please note
With regards to the PPP offer being the higher of a fixed

the following in the same Annexure:
minimum rental or a percentage of gross revenue,
whichever is the highest. | see on page 73 in Annexure 4 of | Please note the above pro-forma table is to be used for Bidder
in the Request for Proposals document, in the pro-forma | evaluation purposes only. The evaluation of the PPP FEE offer for
table, there is a reference to a 65% Fixed Variable | Bidding Purposes is undertaken as an assessment of the
Concession Fee Commitment. There isn't any reference to | minimum fee and the flat variable fee.

it elsewhere in the document. I'd like to confirm that this is

. Please note: The actual PPP Fees to be paid to SANParks will
correct and hasn't been amended. | would like to

. . . , be the higher of the Minimum Committed Concession Fee and
confirm that there is a 65% of the variable fee commitment

by the bidder? the Flat Variable Percentage Offered of Actual Gross

Revenue achieved.
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On behalf of the bidding consortium, we hereby submit our
follow up schedule of technical, statutory, and operational
clarification queries regarding the Request for Proposals
(RFP) and associated Information Memoranda for the

Kruger National Park Concessions tender.

In finalizing our comprehensive baseline engineering,
financial modelling, and operational commitments—our
technical and legal advisory teams have identified a discrete
set of material ambiguities and regulatory contradictions
between the 2026 RFP documentation and the foundational

KNP Concessions Operations Manual (Version 2.3).

To ensure our submission is unassailable, fully bankable,
and precisely aligned with SANParks’' statutory risk
allocation, we respectfully request formal written clarification

on the following six key items:
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KNP-Concessions-Operations-Manual-Version-2-3-5

1. Spatial Boundaries & Public Infrastructure Maintenance
Liability: Clarification on the formal gazetted status of
historical public road re-routings, boundary parcel

inclusions, and any inherited rehabilitation liabilities on

All roads within the KNP (other than those for which private
concessions have responsibility) are the responsibility of
SANParks. Please refer to the Risk Register in the Request for

Proposal. The responsibility of this risk will depend on the reason




Client Confidential

decommissioned road alignments contiguous to concession

footprints.
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for the public road or the KNP road not providing access. The
remedy for many of these type of risk is Insurance (of the SPV),
relating to business interruption. There is no general liability that

SANParks undertakes for any related business interuptions.

2. Logistical Routing & Extended Gate Access Protocols:
Formal confirmation regarding daily back-of-house (BOH)
staff transport and supply chain routing protocols,
specifically clarifying whether logistical routing is strictly
limited to specified rest camp gates or if alternative
boundary control points are permitted to alleviate internal

park congestion.

Under the KNP-Concessions-Operations-Manual-Version-2-3-5,
rules in respect the staff and Access are contained under 6.17 and
6.16. Routes and other operational concerns will managed

through the permit process as included manual
This is covered in the RFP functionality scoring

Item 2.2.9(f) refers to the transport plan and "2.2.2.9.g". staff

housing plan (Bidder must show connection)

3. Artificial Game Water Provision Contradiction (Borehole
Quota vs. Greywater Mandate): Resolution of the direct
regulatory conflict between Section 8.7.3 of the Information
Memoranda (mandating exclusive greywater usage for
artificial waterholes) and Annexure A3 of the KNP
Operations Manual (authorizing the 350L/bed/day borehole

guota for waterhole replenishment).

Provisions as included in the Concession manual in respect to

Portable water source shall overrule in this instance:

These are included in the Tender portal under the KNP
Concession Operations Manual SANParks Revision 2 under
“ANNEXURE A3 — GUIDELINES FOR THE PROVISION OF
ARTIFICIAL WATER IN THE KNP CONCESSION AREAS”
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4. On-Site Organic Waste Recovery vs. Disposal Definition: Under the KNP-Concessions-Operations-Manual-Version-2-3-5,

Confirmation as to whether sealed, fully vermin-armored see 7.5.2. this falls under The PM and SR governance to

aerobic composting digesters situated within secured BOH monitoring and encourages recycling waste and composting

footprints constitute an approved "on-site waste recovery waste. Any proposed technology will be evaluated by the KNP

and  volume-reduction ~mechanism"  under  Section during bid submission. And managed through the conditions of the

8.14.2.4.1 or prohibited on-site dumping. concession manual and contract

5. Committed Capital Verification via Corporate Treasury Yes
Instruments: Guidance on whether self-funding consortia
deploying internal corporate liquidity for large-scale capital
programs can satisfy the funding confirmation criteria via a
binding Board Resolution and Corporate Treasury
Guarantee, accompanied by formal Bank Letter confirming
unencumbered liquid cash reserves for specified holding

terms (Proof of Funds).

6. Audited Employee Liability Valuations under Section Please note as indicated before that this information will be

197(7) of the Labour Relations Act: Confirmation as to provided at preferred bidder stage.

whether SANParks will compel outgoing concessionaires to

furnish fully audited liability valuation schedules (accrued
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leave, severance liabilities, active dispute registers, and
union recognition terms) prior to bid submission to prevent
the transfer of unquantified payroll liabilities. Not all payrolls
reports received have provided this information, in particular
is the union/collective bargaining and severance liabilities

risks.

Page 218 of 251

SANParks Response

The detailed technical baseline, regulatory context, and
specific strategic questions for each item have been
compiled in our official Master Clarification Register, which
is attached hereto for the Committee’s review.

We appreciate the Committee’s continuous guidance and

look forward to receiving your formal written response.

Noted

Would you be able to advise on the approximately time
period the winning bids will be announced following the bid

submission date?

Unfortunately, we cannot confirm an approximate timeframe for
announcing the successful bids following the bid submission
deadline. All bids must undergo a rigorous evaluation process,

followed by bid adjudication and Board ratification.

The announcement will therefore depend on the completion of

these processes.
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131 Can you please confirm it their wording will be acceptable Please note that SANParks has noted the issue raised regarding

: : . "
for one of the bid bonds we intend to issue? the Bid Bond/Performance Bond wording in one document as per
Annexure 7 and the checking of different wording as provided by

I not, we might be required to make a deposit of R500k into your Banks. SANParks will accept that the Performance Bond

the SANParks bank account as with the previous tender requirement be removed from Annexure 7 and that the

submission in 2024. requirement for it being an agreement to the end of the 25 years
will be removed. SANParks also will accept the Bank wording as

long as it provides for the requirements.

An Errata for Annexure 7 will be provided.

132 Gross Revenue and the PPP Fee (PPP clause 17.2)

This adds to our question of 29 September 2026:
(@) In the Q&A of 27 August 2026 (Q32 iii), SANParks

corrected clause 17.2.1.5 to read "trade discounts granted

It has to be noted that the revised Information Memorandum and

Request for Proposal documents were only in respect of Residual

in circumstances that are not at arm's length™. The 6 July Information. Any Errata uploaded and changes specified in the Q&A

draft PPP Agreement still has the old wording. Please should be taken as the correct version.
confirm that the correction will appear in the final PPP
Agreement. The correction will appear in the final PPP Agreement at Bid

Negotiation.
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(b) Clause 17.2.1.2 says commission paid to agents may
not be deducted from Gross Revenue, but the Q32
response describes Gross Revenue as what is "actually
received and kept". Which applies? For example, where a
guest books through an online travel agent such as
Booking.com, is the agent's commission deducted from

Gross Revenue or not?

For any value to be considered as Gross Revenue, it needs to be established
what comes into the SPV'’s account. If the SPV receives the income from the
guests into its account and it pays the discount or commission as an expense
to the third party agent then the full income received before discounts is
included. However, if the guest pays the third party and this party then pays
the SPV its value/share, then the revenue income relating to Gross Revenue

is the actual received amount.

Environmental monitoring frequencies
The RFP and the draft PPP Agreement give different

frequencies. Please confirm which applies:

Kindly refer to question previously answered on 103 and 79.3 and

79.5 in respect to questions 133 a and b

(a) SANParks monitoring checklist: every 6 months (RFP
3.11.1) or every 4 months (PPP 52.12.1)?

See above

(b) Environmental Control Officer audits: quarterly (RFP
3.11.2 and PPP 48.27.4), or twice-yearly reports during
operations (PPP 52.12.3)?

See above

Bid and Performance Bond (R500 000)

(a) Is a cash deposit acceptable instead of a bank guarantee

in the Annexure 7 wording?

If there is absolutely no possibility of obtaining a bank guarantee
then a cash deposit is acceptable. However SANParks prefers the

bank guarantee.

Please provide the mapping of score achieved on the BEE

scorecard to the Level achieved.

Please refer to Erratum 3 uploaded to the SANParks website.
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We are seeking clarification on the B-BBEE requirements
set out in the RFP.

Clause 27.3.1 (Annexure 3 — B-BBEE Obligations) states
that "A B-BBEE Contributor Status must be at least level 4

133. Bidders must note that evaluation for B-BBEE is only made during the
Phase 2 - Price and B-BBEE, and therefore, it would not be listed under

Section 7 Checklist of Mandatory Returnable Documents.

as at the date of Bid submission." We note that this
requirement does not appear on the Section 7 Checklist of
Mandatory Returnable Documents, and that the Bidder QA
dated 27 August 2026 (Question 25) confirms that a bidder
meeting the Level 4 threshold "will be awarded the
applicable 2 points" under the 90/10 preference points
system at Stage 3 (Price and B-BBEE).

Could you please confirm in writing:

1. Is the Level 4 B-BBEE Contributor Status requirement in

No.
Clause 27.3.1 a disqualifying threshold i.e., will a Bidder
with a B-BBEE Contributor Status below Level 4 be
disqualified or removed from the tender process?
2. Alternatively, does a Bidder below Level 4 simply score Correct.

fewer (or zero) of the 2 preference points allocated for B-
BBEE Contributor Status under Clause 27.3, while

remaining eligible to proceed through all evaluation stages?
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134. Request for clarification: Lwakahle Concession, Kruger
National Park
Revised RFP (18 September 2026) and draft PPP
Agreement (6 July 2026), clause 17.2 "Gross Revenue"The
Variable PPP Fee is to be bid as a flat percentage of Gross
Revenue. To price it correctly, we would appreciate
SANParks' confirmation of how the following items are

treated under clause 17.2:

1. Sales to tour operators and wholesalers at contracted net
rates 1. It is the net rate invoiced to the Private Party not the rack rate.
Where the Private Party sells accommodation to a tour
operator or wholesaler at a contracted net rate, invoices that
net rate, and pays no commission (the operator sets its own
selling price to the guest), please confirm that Gross
Revenue is the net rate invoiced by the Private Party, and
not the Private Party's published rack rate. In other words,
please confirm that the difference between the rack rate and
a contracted net rate is not a "trade discount" under clause
17.2.1.5.
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2. Discounts agreed with the guest at booking
Where a lower rate is agreed with the guest at the time of
booking (for example South African resident rates, long-stay
or "stay-pay" offers, seasonal or last-minute specials, and
domestic-market discounts of the kind encouraged in clause
17.6), please confirm that Gross Revenue is the price
actually charged to the guest, consistent with the
measurement of revenue in terms of IFRS referred to in
clause 17.2.1.
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Confirmed it is the price actually charged and thus the revenue

actually received.

3. Complimentary stays for marketing purposes
Please confirm whether complimentary stays for bona fide
marketing purposes (for example familiarisation trips for
travel agents and tour operators, and media Vvisits),
recorded in a register and limited by a written policy, are
excluded from Gross Revenue, or whether SANParks
expects a value to be attributed to them. If a value is

required, please advise the basis.

Yes it is excluded as there is not revenue received.

4, Commissions paid to travel agents
For completeness, please confirm our understanding that,
where the Private Party invoices the guest or agent at the

full rate and pays a commission to a travel agent, Gross

Yes itis the full rate before deducting commission
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Revenue is the full rate before deducting the commission
(clause 17.2.1.2).

135

Opportunity Schedule

Erratum 2 (dated 7 October 2026) lists Opportunity 1 as the
Jock of the Bushveld Concession and Opportunity 6 as the
Bidders

presentation of the same date lists Opportunity 1 as the

Mpanamana Concession. The Conference
"Mitomeni Concession" and Opportunity 5 as the
Mpanamana Concession, and does not refer to Jock of the

Bushveld. Please confirm:

Jock of the Bushveld is Mitomeni

(a) the definitive list of the six concessions included in this

tender; and

Opportunity Nr 1. To operate the lodge accommodation of the
Mitomeni Concession in the Kruger National Park.

Opportunity Nr 2: To operate the lodge accommodation of the Mluwati
Concession in the Kruger National Park.

Opportunity Nr 3. To operate the lodge accommodation of the
Lwakahle Concession in the Kruger National Park.

Opportunity Nr 4. To operate the lodge accommodation of the
Jakkalsbessie Concession in the Kruger National Park.

Opportunity Nr 5. To operate the lodge accommodation of the

Mpanamana Concession in the Kruger National Park.
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Opportunity Nr 6: To operate the lodge accommodation of the

Mutlumuvi Concession in the Kruger National Park.

(b) the definitive opportunity number for each concession, | Opportunity Nr 1: To operate the lodge accommodation of the
to be used when labelling bid Mitomeni Concession in the Kruger National Park.

submissions. Opportunity Nr 2: To operate the lodge accommodation of the Mluwati
Concession in the Kruger National Park.

Opportunity Nr 3. To operate the lodge accommodation of the
Lwakahle Concession in the Kruger National Park.

Opportunity Nr 4: To operate the lodge accommodation of the
Jakkalsbessie Concession in the Kruger National Park.

Opportunity Nr 5. To operate the lodge accommodation of the
Mpanamana Concession in the Kruger National Park.

Opportunity Nr 6: To operate the lodge accommodation of the

Mutlumuvi Concession in the Kruger National Park.

Closing Time

136 12h00
Erratum 2 confirms that tender submissions close on 13
November 2026. Please confirm in writing the closing time
on that date and the exact physical delivery point.

137 Envelope 1 and envelope 2 Content

The B-BBEE Proposal (Annexure 3) must be submitted only

in Envelope 2. Annexure 1B (Envelope 1) requires
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information on the Bidder and its members, including Where the information relates to demonstrates the consortium
shareholding. shareholding and ownership, it will not be regarded as disclosure of
the B-BBEE Proposal.

Please clarify what shareholding and ownership information
may and must be disclosed in Annexure 1B without being

regarded as disclosing the B-BBEE Proposal in Envelope 1.

Price Points Formula

138 Please refer to the response in Question 122 and 73.

For the 90/10 preference point system, please confirm
whether "Pt" (PPP Fee Offer under

consideration) refers to:

(a) the flat Variable PPP Fee percentage offered; or

(b) the projected PPP fee value derived from the Annexure

4 projections.

If (b), please confirm the basis of comparison (for example,
total nominal fees over 25 years or

a present-value calculation).

Revised PPP Agreement
The Bidders Conference indicated that the draft PPP

Agreement is being updated following

139

the removal of the residual value. Please confirm:

(a) the expected date the revised PPP Agreement and | The revised draft PPP Agreement will be issued by the 20" of October 2026.
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schedules will be uploaded; and
(b) whether SANParks will consider extending the closing | No, the PPP Agreement is only issued for consideration of the Bidders
date if the revised PPP Agreement is published materially | and Bidders are not required to provide inputs to the documents.
close to 13 November 2026.

140 Land Claimant Community Ownership
The Bidders Conference referred to a beneficiation
agreement between SANParks and seven land claimant
communities, including a 10% ownership interest to be
warehoused for these communities. Please clarify:
(a) how this 10% interest must be reflected in the Bidder's | It is the Bidder's prerogative on how they structure their shareholding,
proposed equity structure at bid stage; however it is required that the proposed structure must clearly reflect

the 10% ownership that will be allocated to the DLOC.

(b) whether this 10% interest counts towards the Bidder's | No, the bidders must only consider other shareholders. The 10% will
consolidated B-BBEE scorecard at bid stage and towards | only be considered from the first fear of reporting of Operations
the Level 2 requirement by Year 3; and Commencement.
(c) whether the 10% is calculated before or after the | The technical partner is simply a shareholder that has experience in
minimum 30% equity required for the technical/operational | the tourism sector, the 10% allocation to the DLOC must be 10% out
partner. of the entire shareholding (i.e 10/100).

141 B-BBEE Level at Bid Stage
Please confirm the minimum B-BBEE level required at bid | There is no requirement for the Bidder to incorporate the SPV at bidding
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stage for a newly formed Special Purpose Vehicle with no
trading history. Please also confirm whether a consolidated
scorecard of the Bidder's members, or a sworn affidavit or

verification certificate for the SPV, is required.
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stage. Only consolidated B-BBEE Certificate of the Bidder's members

who have a trading history.

Electronic Submission Platform

142 The Electronic Submission Guidelines Notice will be uploaded to the
Please confirm the name and access link of the electronic SANParks Website.
submission platform, the registration requirements, and any
file size or format limits.

143 Please could you confirm the rental payment policy should | It is not SANParks’ intent for the demolishing of any structures and to

a successful bid include the demolishment of the existing
structures, a redesign and rebuild extending over an 18-

month period.

As there will be no trading during the construction period will
SANParks as the Lessor extend a rental holiday for the
development period, or will the monthly minimal rental
requirement be raised and expected to be paid by the

tenant.

total rebuild for this bidding process as this would trigger EIA which
could take significant time. If changes are to be made within the current

structural footprint, it would be allowed, assuming no EIA is triggered.

SANParks would like to highlight the following as specified in the Information
Memorandum:

1. Any changes requested require Detailed Design and must be
prepared by the Private party and should be in accordance with the
findings of an EIA and Best Industry Practice and SANParks and
National Building Code requirements — See ANNEXURE A -
TECHNICAL SPECIFICATIONS ON PRIVATE PARTY
REQUIREMENTS.

2. This should be accompanied by a Project Schedule to enable
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SANParks to confirm any Construction Works — See ANNEXURE A
— TECHNICAL SPECIFICATIONS ON PRIVATE PARTY
REQUIREMENTS.

The Private Party will be expected to adhere to the Minimum

Development Specifications

144

THE DOCUMENTS THAT GOVERN THE TENDER

144.1

Two documents circulated in July 2026 as the RFP for this
concession: one of 84 pages and one of 70 pages marked
“Final”. They differed in material respects, including the
Residual Value figures. Two versions of the Information
Memorandum were circulated in the same way. Please
confirm that:

1. the RFP and the IM of 18 September 2026, as amended
by Erratum 1 and Erratum, replace both earlier versions in
full, and no earlier version may be relied on;

2. the documents listed (revised Request for Proposals and
revised Information Memorandum of 18 September 2026
(“the RFP” and “the IM"), Erratum 1 of 22 September 2026,
Erratum 2 of 7 October 2026, Erratum 3 of 12 October 2026,
the Revised Project Timetable published in September

2026, the Bidder Questions and Responses of 27 August

1. Confirmed

2. The Documents on the SANParks website all form part of
the tender, and there may have been additional documents
added after the date of this question, so please ensure all

documents on the Website are considered.

3. Yes, this is confirmed, provided that the answers provided
previously in response to Bidder Questions submitted on 27

August 2026, which have been impacted by the
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2026 and 12 October 2026, whose numbering is continuous
(together “the Q&A”") and the draft PPP Agreement on the
SANParks website) are the complete set on which bidders
must bid, and no other document, notice or statement forms
part of the tender; and

3. the answers in the Q&A remain in force except where a
later document has overtaken them. Please identify each
answer that SANParks withdraws. We deal with questions
10 and 11 of the Q&A in paragraph 16 below.

amendment of the RFP and Information Memorandum
(“IM™) dated 18 September 2026 are consequentially no
longer applicable. To that extent, each such response must

be considered withdrawn pursuant to the amendment.

144.2

Paragraphs 4.2 and 10.8 refer to the “duly authorised
Project Officer”. Paragraph 14.2 refers to “SANParks’
Project Officer”. The RFP names Ms Galane as Project
Administrator. Erratum 1 and Erratum 2 are signed by the
Acting Head: Business Development Unit. Please:

1. confirm who the Project Officer is, and through what
instrument that person was authorised;

2. confirm that the Q&A, Erratum 1, Erratum 2, the revised
RFP and IM and the Revised Project Timetable were each
circulated to every registered bidder by the Project Officer,
and give the date of each circulation; and

3. if any of them was only posted on the website, confirm

1. The Project Administrator for the PPP opportunity is Ms
Jabulile Galane. Reference to “Project Officer” or “Project
Administrator” in paragraphs 4.2, 10.8 and 14,2, respectively,
should be construed to have the same meaning. The Project
Administrator is attached to the Business Development Unit,

headed by Ms Wendy Davis, in an acting capacity. Both the Acting
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that bidders may nevertheless rely on it as a written Head: Business Development Unit and the Project Administrator ,
clarification under paragraphs 4.2 and 10.8. are duly authorised to act as such by the relevant delegation of
authority policy of SANParks. They are both authorised to sign

notices issued pursuant to the RFP.

2. All the tender documents, including the various errata, have been
published and/or made available to the bidders on the electronic
tender platform on SANParks’ website and/or through e-mail
correspondence to the bidders in accordance with the prescripts of
the amended RFP. The interrogatories regarding when each was
circulated to bidders are irrelevant to enable bidders to respond to
the RFP.

3. Yes, this is confirmed. Please refer to clauses 4.2 and 10.8 of the
amended RFP. Notices published on the SANParks website are

written communications.

144.3 Erratum 2 replaced the indicative timetable in paragraph | Erratum 2 replaced the indicative timetable in paragraph 21.2 with the
21.2 with the Revised Project Timetable and fixed 13 | Revised Project Timetable and fixed 13 November 2026 as the closing
November 2026 as the closing date. It fixed no closing time. | date. Thus, to the extent “Bid Date” was defined with reference to the
The RFP still contains dates that have passed. Paragraph | due date for tender submissions, it follows that 13 November 2026 is
10.2 gives the site visit as 13 August 2026. Paragraph 10.9 | the “Bid Date” contemplated in clauses 12.2, 12.3, 13.6 of the RFP and
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gives the Bidders’ Conference as 20 August 2026.
Paragraph 12.2 defines the “Bid Date” as 12h00 on 5
October 2026. Paragraphs 12.3 and 13.6 run from

the Bid Date, and paragraph 20.4 from Bid Submission.
Please issue an erratum that:

1 defines the Bid Date as 13 November 2026 at a stated
time, and confirms that the rule in paragraph 12.3 (late
submissions invalid and returned unopened) runs from
that time;

2 confirms that the 180 business days in paragraph 13.6
and the validity of the bond under paragraph 20 run from
that date, or from any later closing date that SANParks may
fix; and

3 corrects paragraphs 10.2, 10.9 and 19.2 (on which see
paragraph 47 below).

anywhere else it might appear. The closing time for submissions is
expressly recorded as 12:00 at clauses 12.2 and 12.3 of the amended
RFP.

Based on what is set out above, SANParks does not consider it
necessary to issue an erratum to restate the closing date and time for
bid submissions because this has been communicated to bidders in

terms of the amended RFP and the revised project timetable.

Furthermore, SANParks does not consider it necessary to issue
an erratum to amend the dates referred to in clauses 10.2, 10.9
and 19.2 of the amended RFP because these dates have passed

and are not impacted by the amended timetable.

144.4

Erratum 1 records that changes to the PPP Agreement
would be presented at the Bidders’ Conference and
published afterwards. Paragraph 4.6 provides that the
submission of a bid implies acceptance of the PPP
Agreement. Bidders cannot accept, or price, an agreement

they have not seen. The Q&A (question 75) now says that
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the draft PPP Agreement is provided “for information
purposes”, and that its schedules will be populated only with
the preferred bidder during negotiation. That cannot be
reconciled with paragraph 4.6. Please:

1 confirm the date on which the revised PPP Agreement will
be published and circulated under paragraphs 4.2 and 10.8;
2 identify every clause and schedule that will change (we
understand them to include clause 3.1.1.1, clause 7.1,
Schedule 25 and Schedule 27, and every other reference to
the Residual Value) and publish a marked-up copy showing
each change; and

3 confirm that the version so published is the version bidders
accept under paragraph 4.6 and the version that will be

presented for signature under paragraph 18.1.

The draft PPP Agreement forms part of the tender documents. It is not
a final agreement. It represents the framework upon which SANParks
and the preferred bidder shall negotiate to conclude a final and binding
agreement. The final PPP Agreement shall only be negotiated and
concluded between SANParks and the preferred bidder. This is
recognised in clauses 4.8 and 4.12.4 of the amended RFP which
entitles SANParks to amend, modify, supplement or clarify the PPP

Agreement at any time.

SANParks shall publish the amended draft PPP agreement in due
course and shall further notify the bidders once the document has been
published in accordance with the provisions of the amended RFP and
IM.

144.5

Please confirm that SANParks will receive written questions
on any document first issued after 13 October 2026,
including the revised PPP Agreement, and will answer them
in writing to all bidders. The Q&A (question 17) assured
bidders that “sufficient time will be provided”.

1 Please confirm the period SANParks will allow between

the issue of the last amendment and the closing date.

1. Clause 22.1 of the amended RFP affords bidders the
opportunity to make written enquiries and requests for further
information to SANParks in respect of the RFP. Accordingly,
SANParks shall welcome any queries or questions from
bidders that may arise after 13 October 2026, including in
relation to the amended draft PPP agreement that shall be

published. It should be noted that the questions need to pertain
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2 If any document is issued after 20 October 2026, please
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only to the documents issues after 13 October 2026 and not all

confirm that the closing date will be extended to give bidders documents.
that period. 2. SANParks does not intend to extend the bid submission date
further.

144.6 Did SANParks consider representations from any bidder or | No. The RFP does not oblige SANParks to consider representations
any current concessionaire before issuing Erratum 1 or | from bidders and/or concessionaires prior to effecting the amendments
Erratum 2? Will SANParks receive and consider written to the RFP.
representations on the revised PPP Agreement before it is | The PPP agreement shall only be negotiated and concluded with the
finalised, and by when must they be submitted? preferred bidder.

144.7 The Q&A (questions 1, 34 and 46) records that staff

information, site and building plans, environmental audit
reports and water-use documentation are supplied by email
on request and are not posted on the website. Paragraph
10.1.3 requires access to information to be equal for all
bidders. The Q&A (question 63) now says that all available
documents have been made available and that no further
information is available. That cannot stand with the
undertakings in questions 2 and 36. Please:

1 confirm that every document supplied to any bidder on
request has been, or will be, supplied to every registered

bidder, and publish an index of those documents with the

1. SANParks confirm that where confidential information has
been requested by email, the available information has been
provided via email response as and when requested. No index

will be provided as the information remains confidential.

2. SANParks clarifies that the reference to water-use

documentation in question 34 relates to available supporting
information and does not constitute an undertaking to disclose
confidential licence documentation at this stage. Any
documentation reserved for the preferred bidder stage will be

dealt with in accordance with the RFP.
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date on which each was supplied; 3. SANParks confirms that all available information and

2 reconcile the two elements of the answer to question 34, clarifications have been communicated to registered bidders

which withholds water licences until the preferred bidder via email and published on the official tender website. Bidders

stage yet says that "the Water License Act documentation are requested to refer to the relevant email correspondence

may be requested now, and state what water-use and website publications for the dates on which the information

information bidders may have before bids close; and was made available.

3 state the date on which each of the following was or will

. . . PI link KNP Park M PI -
be published: the KNP Concession Operations Manual and ease see link to ar anagement an

https://www.sanparks.org/wp-content/uploads/2021/06/knp-

the KNP Roads Manual (question 2) and the tourism
statistics for 2025 and 2026 (question 36), which the Q&A

said would be uploaded; SANParks’ position on acoustic

approved-plan.pdf

exemptions (question 40) and the section ranger’'s answer
on flooding (question 46), which the Q&A said were still
to come; and the KNP Management Plan requested at

question 34, which the answer did not address.

144.8 Was the Bidders’ Conference of 7 October 2026 recorded? | Yes it was recorded. The presentation and the minutes of the meeting

Please circulate to all registered bidders the recording or | has been uploaded on the Website on 20 October 2026.
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minutes, the presentation, and every question asked

and answer given. Please state which of the statements
made at the conference SANParks adopts as written
clarifications under paragraphs 4.2 and 10.8, and confirm

that the rest are of no effect.

144.9 SANParks’ letter to bidders of 10 July 2026 concerned the | The cancelled 2025 tender process is not relevant to the current tender
bids submitted in the cancelled 2025 process. It recorded | process. Nor does it impact on the evaluation and selection of a
that USB devices containing bidders’ electronic bids had | preferred bidder. The information sought falls outside the scope of the
been misplaced during evaluation. Their contents had been | RFP.

uploaded to SANParks’ SharePoint and to the hard drive of
a senior manager. The same bidders are competing again
for the same concessions. More asked for the following
confirmations on 8 September 2026. We repeat them so
that they are given to every bidder. Please confirm that:

1 the 2025 bid information has been securely stored and
quarantined, with access controlled and logged;

2 no person involved in the specification, evaluation or
adjudication of the current bids had or has access to any
competitor's 2025 bid information and, where any such

person previously had access, what safeguards are in

place; and
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3 the enhanced controls referred to in paragraph 5 of that

letter are in place, and what they are.

145 THE RESIDUAL VALUE: ERRATUM 1 AND THE PPP
AGREEMENT
145.1 Erratum 1 records that SANParks “has resolved to remove

the requirement for payment of a Residual Value in respect
of the Concession Assets”. The Q&A had said the opposite.
Question 10 said the requirement “will apply to all
Successful Bidders” and that “Bidders must all apply an
initial residual value in their financial plan”. Question 11 said
the figure was likely to change. Erratum 2 then deleted the

words “as included in the Residual Value” from paragraph

8.3.4.6 of Annexure A to the IM. Please confirm that: 1 The Q&A referenced in your letter was published on 27 Augus 2026.
1 no bidder is required to make any provision, give any | |t preceded the amendments regarding the applicability of the residual

undertaking or make any payment in respect of the Residual | yajue which were effected in terms of Erratum 1, published on 22
Value of the Concession Assets of any of the six | september 2026.

concessions;
2 neither the PPP Fee Offer nor the evaluation of bids is | 2&3 Therefore, the alleged confusion indicated here ought not to arise.

affected by the Residual Value: Under the amended RFP, prospective bidders are not required to

3 the answers to questions 10 and 11 of the Q&A are make provision or provide an undertaking for payment of the residual

withdrawn: and value to SANParks or the outgoing concessionaire. By extension, it is
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4 bidders are not required to allocate or price any risk
relating to the Residual Value in the Risk Matrix. Erratum 1
says that “Risk Matrix Item Number 22 Residual Value” has
been changed. The Risk Matrix in paragraph 25.4 of the
revised RFP has no Residual Value item. Please confirm

that the item was deleted.
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not a requirement for bidders to make provision for the residual value
in the PPP fee offer.

1. SANParks further confirms that the residual value has been

removed from the concessionaire risk matrix.

145.2 The RFP as first issued recorded that the Residual Value | The initial RFP has been amended by Erratum 1. The concession
would be paid by the new Private Party and reimbursed to | contract stipulates the circumstances under which the residual shall be
the outgoing concessionaire. Erratum 1 removes the | payable by SANParks. It does not provide for payment of the residual
payment from the tender. It does not say what happens if an | value by third parties. There is no reason lawful reason for SANParks
amount is later found to be payable to an outgoing | to burden third parties with such an obligation.
concessionaire, under its concession contract or otherwise.

Please confirm that any such amount will be borne by
SANParks alone. In particular, please confirm that it will not
be recovered from the Private Party, passed on to it, made
a condition precedent, deducted from or added to the PPP
fee, or dealt with in the handover terms.
145.3 Bidders must be able to rely on Erratum 1 as a final and | The amendment of the RFP and related tender documents as

authorised amendment. Please confirm:
1 the date on which the SANParks Board, as Accounting

Authority, resolved to remove the Residual Value or, if the

contemplated in Erratum 1 was duly authorised by the Board of
SANParks. SANParks did not require the approval of National

Treasury to amend the RFP.
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decision was taken under delegation, by whom and under
what delegation; The remainder of the information, undertakings and/or interrogatories
2 whether SANParks’ transaction adviser advised on the | pursued here are not relevant nor necessary to enable bidders to
removal and, if so, whether it agreed with it; respond to the RFP.

3 whether National Treasury was consulted under Treasury
Regulation 16; and

4 SANParks has stated that it holds an exemption from
National Treasury to conduct this procurement on its own.
Please publish the exemption to all bidders, with its date,
scope and conditions, and confirm that it covers the
amendments made by Erratum 1 and Erratum 2 and the

revised PPP Agreement.

146 ERRATUM 2: PROCEEDINGS AND THE WAIVER
LETTER

146.1 Erratum 2 deleted paragraphs 4.10.3 and 24.5.2. It records 1. There is no ambiguity regarding the scope of Erratum 2. It is
that no bid will be rejected or prejudiced because the bidder, clear that it applies to all 6 (six) PPP opportunities at the KNP.
or any person involved in the bid, has initiated proceedings It states that “no bid will be rejected or disqualified, and no
in respect of any of the six Concessions or this tender, Bidder will be prejudiced in the evaluation of its Bid, because
whether before or after 7 October 2026. It records that the the Bidder or any person involved in the bid (a) is initiating or
waiver letter is no longer required and that any letter already has initiated litigation, arbitration or other proceedings in

furnished is of no effect. More welcomes that. So that the respect of any of the six concessions or this tender...”
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position is settled before bids close, please confirm that:

1 Erratum 2 applies to all six concessions and to every
person involved in a bid, including members, shareholders,
lenders, the technical or operational partner,
subcontractors, affiliates and any company on whose track
record the bidder relies under paragraph 23.2.2;

2 “proceedings in respect of any of the six Concessions”
includes proceedings arising under an existing concession
contract or in the ordinary course of operating a concession,
and proceedings in which the person concerned is
applicant, plaintiff, respondent or defendant;

3 no other provision of the RFP, the IM, the PPP Agreement
or its schedules will be applied to the effect of the deleted
paragraphs. SANParks will identify and amend by erratum
any provision that could be so applied, including any
warranty or representation in the PPP Agreement about
pending or threatened proceedings;

4 the discretion in paragraphs 15.2 and 16.5.1.2 will not be
exercised to that effect;

5 the deleted paragraphs will not be reintroduced in the

revised PPP Agreement or at the clarification stage under

2. The reference to “proceedings” under Erratum 2 is clear. It
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includes proceedings arising out of, or in connection with, the

concession contract and/or the current tender process.

No amendments other than those stipulated in Erratum 2

should be assumed nor implied.

It is inconceivable that SANParks would exercise the discretion
contemplated in paragraphs 15.2 and 16.5.1.2 to disregard
and/or disqualify bids for failing to comply with requirements

which are no longer applicable to the RFP.

The remainder of the information, undertakings and/or
interrogatories pursued here are not relevant nor necessary to

enable bidders to respond to the RFP
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paragraph 18.1;

6 any waiver letter already furnished will be returned to the
bidder concerned and will not be placed before the Bid
Evaluation Committee or the Bid Adjudication Committee;
and

7 Erratum 2 was authorised by the Board or under a stated
delegation, and was circulated to every registered bidder by

the Project Officer, and please give the date.

147 THE BIDDING ENTITY AND THE RETURNABLE
DOCUMENTS
147.1 Paragraph 24.1 says a bidder “must form a specific | 1. Yes, this is confirmed.

company, or special purpose vehicle (‘SPV’), for the | 2. Yes, this is confirmed.

purposes of Bidding” and that failure to do so “may result in | 3. This statement is incorrect to extent that it is inconsistent with what
the Bid being disqualified”. The Q&A (question 62) now | is stated in paragraph 5.6 of the RFP. Considering that this has now
confirms that the Private Party SPV is established only after | been clarified in this Q&A, it is not necessary that a further erratum be
the appointment of the preferred bidder and before | issued to correct this inconsistency.

signature of the PPP Agreement, and that CSD registration
is required of the existing bidding entity or, for a consortium,
of each member. Please confirm that:

1 a bidder may submit its bid through an existing company,

including a company that currently operates a concession,
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and incorporate the new Private Party SPV on appointment
as Preferred Bidder, as paragraph 5.6 requires;

2 such a bidder's own B-BBEE certificate satisfies
paragraph 26.3.1, and the consolidated scorecard referred
to in paragraph 17.3.2.2 and in the answer to question 25
applies only to a bidder that is a consortium, a joint venture
or an SPV still to be formed; and

3 paragraph 24.1 will be amended by erratum to conform to
the answer to question 62. (First submitted 19 August 2026;
partly answered at Q&A questions 18 and 62.)

147.2 ltems 2 and 3 of the checklist in paragraph 7 require a | Yes, this is confirmed.
“Resolution of the Project Company or Lead Member” and
a “Resolution of Each Member (Other than the Lead
Member)”. The Q&A (question 20) says each resolution
must record that the entity resolves to bid on the terms and
conditions of the RFP. Please confirm that:

1 a resolution in those terms, which also authorises the
bidder’s representatives under paragraph 4.9, is sufficient;
2 a bidder that is a single company need submit only one
resolution; and

3 a member who is a natural person need not submit a
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resolution. (First submitted 6 August 2026, question 4; partly
answered at Q&A question 20.)

147.3 Paragraph 20.4 and Annexure 7 require the bond to be valid | Please refer to the Errata uploaded on 20 October 2026 regarding the
“from Bid Submission until the expiry of the PPP | Bid Bond.

Agreement”. No commercial bank will issue a bid bond for
25 years to a bidder that may never be awarded the
contract. The Q&A (question 20) restates paragraph 20.8
but does not say what validity period a bid bond must have.
Item 1 of the checklist accepts a bond “substantially similar”
to Annexure 7. Please confirm:

1 that a bid bond valid for the bid validity period in paragraph
13.6, or for such longer period as SANParks now specifies,
is responsive, with the performance bond under paragraph
20.8 to follow on award;

2 that a bond in that form may state that validity period in
place of “until the expiry of the PPP Agreement”, and please
publish the bid-stage wording that SANParks will

accept; and

3 whether, as paragraph 20.5 suggests, a bidder may lodge
R500 000 in cash with SANParks instead of a bank bond.
148 THE 10% FREE CARRY AND THE DISPOSSESSED
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LAND OWNER COMMUNITIES

148.1

The RFP describes the beneficiary of the 10% free carry in
two different ways. Paragraph 3.2.3.3 says the equity “will
be issued to an entity established by or on behalf of the
Dispossessed Land Owner Communities”. Five other
provisions say the beneficiary may be the Dispossessed
Land Owner Communities or the Local Communities:
paragraph 24.4.1.2.1; the two ownership rows of the B-
BBEE Project Scorecard (“Dispossessed Land Owner
Communities and/or Local Community entities” and
“Dispossessed Land Owner and/or Local Community
entities”); the definition of “10% Free Carry” under the
Scorecard (“to either the Dispossessed Landowner
Communities or to the Local Communities”); and the
evaluation matrix in paragraph 26.4.2 (“Dispossessed Land
Owner Community and/or Local Communities through
Collective B-BBEE Ownership Structures”). The Q&A
(question 48) says that SANParks will announce whether
each bidder’s free carry will be allocated to a Dispossessed
Land Owner Community or to a Local Community.

Please state when and how that announcement will be

The 10% free carry is to be initially warehoused at bidding stage by the
Bidders and later granted by the Successful Bidders to either the
Dispossessed Landowner Communities or to the Local Communities.
The Bidder’'s proposal must merely include provision for a 10% free
carry equity participation, which would be warehoused at time of

submission of the Bids.

The beneficiaries will be specified by SANParks after the Successful
Bidders have been selected for each opportunity. The beneficiary will
either comprise an entity representing the Dispossessed Landowner

Communities and/or Local Communities.

This clarification should suffice. There is no need for amendment to
the RFP.




Client Confidential

Page 245 of 251

Bidder Question SANParks Response

made, and confirm that it will be made before bids close.
Please also amend the provisions that are inconsistent with
it by erratum. (First submitted 6 August 2026, question 1,
partly answered at Q&A question 48.)

148.2 The Scorecard says the 10% “should be warehoused and 1 Yes, this is confirmed
will be allocated as per SANParks instructions”. The
. . o . 2 Yes, this is confirmed
evaluation matrix says it is “to be warehoused at time of

Bidding”. For a bidder that has not incorporated its SPV, 3 Yes, this is confirmed. The beneficiaries for the 10% free carry

warehousing can only be an undertaking that 10% of the will be specified by SANParks after the Successful Bidders

SPV’'s equity will be set aside on incorporation. Please have been selected for each opportunity.
confirm that:

1 an undertaking in the bid, supported by the proposed
shareholding structure and the draft memorandum of
incorporation and shareholders’ agreement required by
paragraph 24.4.1.3, satisfies the warehousing requirement;
2 a bidder that bids through an existing company may
likewise undertake that 10% of the new Private Party SPV
will be issued, for nominal consideration, to the entity
SANParks designates, and is not required to transfer
existing shares into a warehousing entity before bids close;

3 the beneficiary will be designated by SANParks, and
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please state the date by which the designation will be made
for each concession. (First submitted 6 August 2026,
guestion 2.)

146.3 Some bidders already have among their shareholders a | SANParks has made commitments and undertakings to the
community entity which holds 10% or more, is capacitated, | Dispossessed Landowner Communities which are set out more fully in
and is active in community projects within 100 km of the the Beneficiation Scheme. SANParks would like to ensure that those
Park. To unwind that shareholding in favour of a new entity | are met. Allowing Bidders to choose beneficiaries of the 10% free carry
that has yet to operate would set community participation | might impact SANParks’ ability to comply with its obligations under the
back. Having regard to the answer to question 48, please Beneficiation Scheme. Therefore, SANParks would like to retain
confirm that: control of the selection process for beneficiaries, who in turn must
1 such an entity may be proposed for designation as the | appoint their own directors.
holder of the free carry, provided its 10% is held on the free
carry terms in paragraph 3.2.3.3; and
2 a director already appointed to the board by that entity
satisfies the entitlement to appoint one director in paragraph
3.2.3.3. (First submitted 6 August 2026, question 3.)

146.4 The Q&A (question 97) confirms that, for the projected | SANParks shall designate the entity that participates in the 10% free
Scorecard and the B-BBEE Proposal, bidders may assume | carry. For the projected Scorecard and the B-BBEE Proposal, bidders
that the beneficiaries of the 10% are 100% Black People, may assume that the beneficiaries of the 10% free carry are 100%
at least 40% Black Women, and resident in Local | Black People, at least 40% Black Women, and resident in Local
Communities within 100 km of the Park. The Q&A (question | Communities within 100 km of the Park, despite that Dispossessed
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66, point 2) says that Dispossessed Land Owner | Landowner Communities may not necessarily live within that radius.
Communities are not necessarily within that radius. Please
reconcile the two answers, and confirm that a bidder will not
be penalised, at evaluation or under the PPP Agreement, if
the entity SANParks designates has a different profile or lies
outside that radius. (First submitted 28 September

2026; partly answered at Q&A question 97.)

146.5 Paragraph 2.2.2 defines Dispossessed Land Owner | The “Dispossessed Landowner Communities”, wherever the term
Communities as “the communities with which the | appears, refers to communities with whom the government of the
government of the Republic of South Africa has entered into | Republic of South Africa has entered into settlement agreements in
settlement agreements in respect of land claims instituted | respect of land previously owned by such communities in KNP in terms
by such communities”. On its terms that covers every settled | of section 42(D) of the Restitution of Land Rights Act, 1994. It does not
land claim in the country. Paragraph 3.2.2 confines them to | include beneficiaries of land claims outside KNP.

communities whose settlement agreements concern “land
previously owned by the Dispossessed Communities in | This clarification should suffice. There is no need for amendment to
KNP” under section 42D of the Restitution of Land Rights the RFP.

Act, 1994. Please confirm that the paragraph 3.2.2 meaning
applies throughout the RFP, the Scorecard and Schedule 5
of the PPP Agreement, and amend paragraph 2.2.2 by

erratum. (First submitted 6 August 2026, question 5.)
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Four rows of the Scorecard require that “as staff leave, they
must be replaced by a person from the Dispossessed Land
Owner Communities so in time these persons represent
60% of employment”. The procurement rows require that “a
minimum 20% of all procurement spend must be from
Dispossessed Land Owner Community entities”. Bidders
cannot plan recruitment or procurement without knowing
who these communities and entities are.

Please:

1 identify the Dispossessed Land Owner Communities for
each concession. The Q&A (question 47) says that the
beneficiation agreements will not be shared, and we do not
ask for them, only for the identity of the communities;

2 state where those communities are located;

3 state how a person or an entity will be verified as
belonging to a Dispossessed Land Owner Community, and
by whom; and

SANParks will

Dispossessed Land Owner Community entities from which

4 state whether keep a register of

the 20% procurement target can be met. (First submitted 6
August 2026, question 6.)
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1

2

The Beneficiation Scheme (“the Scheme”) envisages the
following. There shall be one Scheme for the Entire KNP. Each
Dispossessed Landowner Community shall establish a legal
entity through which it will participate in the Scheme (*
The
Communities shall jointly establish a profit
Trading Entity”)

Dispossessed Community Entity”). Dispossessed
Landowner
company (“Communal in which the
Dispossessed Landowner Communities shall hold their equity
interests through their respective Community Entities on a pro

rata basis.

The board of directors of the Communal Trading Entity (“the
Board”) shall comprise of the mandated representatives each
of the Community Entities, together with such number of
independent expert directors whom the members of the
Communal Trading Entity may decide to appoint to enhance
the capacity of the Board to discharge its responsibilities and
functions in a professional and efficient manner. This structure
will ensure that SANParks and/or the Successful Bidder
interfaces with the Dispossessed Landowner Communities

only through a single entity.




Client Confidential

Page 249 of 251

Bidder Question SANParks Response

3 Apart from holding equity interests in the Communal Trading
Entity, the Dispossessed Community Entities would be entitled
to participate directly in enterprise development initiatives and
employment opportunities emanating from the Scheme. The
Dispossessed Community Entities will also have their own

boards.

4 SANParks shall provide to the Successful Bidder, amongst
others, the following: details of the verified beneficiaries, where
they are located, education levels and various skills sets that
they possess. The verification of beneficiaries has been

undertaken by the Regional Land Claims Commission




