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Whose values should matter most?
Do you have skin in the game?
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Poly. (Self-Righteous)

Poly. (Public Good)

Poly. (Self-Interest)

Self-righteousStrong believe that values are morally right

Self-interestPrioritizing personal benefits and individual well-being

Prioritizing community well-being and shared benefits Public Good

DFFE 2025. Draft National Elephant 

Heritage Strategy. For public comment.



An elephant has the 
same rights as us

• Animal rights sentient animals have moral worth 
independent from their use by people, and they 
should be afforded the same consideration as similar 
interests of human beings.

• Animal well-being means an animal is in a good 
state of welfare if it is healthy, comfortable, well-
nourished, safe, have innate behaviour, and if it is 
not suffering from pain, fear, and distress.

• Animal welfare is the well-being of non-human 
animals.



If a species 
pays, it stays
A species is valued and 
protected if it provides 
economic benefits



Throwing out the Gauntlet

Legal LegalLobby LobbyMedia Media

An elephant has the 
same rights as us

If a species pays, it 
stays
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Information that those throwing out the gauntlet provides

• Tuskers are declining in size
• Because of trophy hunting
• In adjacent reserves
• 1-3 elephants a year

If a species pays, it staysAn elephant has the same 
rights as us



Both want to control elephant numbers



Ecological Concerns

Changes in threatened vegetation

Changes along perennial rivers

Changes close to seasonal rivers

Interaction with elephants and fire

Social Concerns

Damage causing animals

Damage to infrastructure

Poaching hotspots

Pressure from external stakeholders

Ecosystem Functioning - Rain Use Efficiency Woody Cover Elephants

Wigley-Coetsee et al. 2024. Unpublished.





Elephant impact does not clearly link to how many elephants there are

It is about where elephants are, what type of place they at, what kind of elephant is there and 

what they are doing when they there based on food, water, comfort and safety

68 years, 367 peer-reviewed papers

51 had credible data on elephant effects

Published data do not support calls to 
reduce numbers to mitigate influences



Elephant conflict is also about where they are, what type of place they at, what kind of elephant 

is there and what they are doing based on food, water, comfort and safety

Identify the hotspots

Define the reasons why elephants are 

there

Codesign and implement responses 

focusing on the reason

Cows Bulls



Need for trade-offs

▪ Persistence of species

▪ Mitigating ecological impacts

▪ Minimising conflict with people

▪ Maximising benefits for people and ecosystems

▪ Being compassionate while doing above



• What values do elephants have for you?
• What kind of challenges does Kruger have with elephants?
• How do you think these challenges come about? 

• What are the underlying mechanisms?

• What do you think is a good way to address these challenges?

Speaking your mind
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