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Welcome and thanks to all of you

Objective of this session:

 To prepare bidders for the upcoming tender process

 To ensure bidders understand what needs to be submitted 

and assist bidders to submit a high quality bid

 To outline the evaluation process and expectations of 

information provided



 Quality

 Quality of the bid is a reflection of quality that operator will perform at

 No spelling mistakes, needs to look professional, don’t have to 

be expensive to reflect quality 

 Make sure that all information requested is submitted

 Follow the structure of the RFP

 Scores

 You need to pass all functional areas. Supply enough information to allow 

evaluators to score. A cryptic answer will score less than a elaborated 

answer

 Potential

 If you can do what we require, be sure to convey this through information 

provided – answer the questions that are asked

Submission expectation



Bid Sections



Bid Sections



Areas of Evaluation (Envelope 1):

 Qualification

 Functionality (To achieve a minimum % across functional areas)

Outline the evaluation process and 

expectations of information provided

Elements

Financing 

and Capital 

Plan

Business and 

Operational 

Plan

Development 

and 

Environmental 

Plan

Risk 

Matrix
B-BBEE Proposal

Weight 15% 40% 20% 5% 20%

Minimum 

Threshold
50% 50% 50% 50%

As per B-BBEE 

Proposal



Areas of Evaluation (Envelope 2):
As per the PPPFA & Regulations 2017:

PPP Offer = 80% / 90%

% of gross revenue committed

B-BBEE = 20% / 10%

Current BBBEE level

Outline the evaluation process and 

expectations of information provided



Qualification

Bidders need to comply with all qualification criteria in order to

proceed.

This is the first step and if you do not comply you will waste your

efforts, time and money in preparing and submitting a bid as your

bid will not be evaluated and you do not stand a chance of being

appointed (even if you are the only bidder).

Note:

The evaluation team evaluates from the documents as contained

on the USB. We have found discrepancies between the electronic

files on USB and the hard copies. As the hard copy will form part

of the PPP Agreement, if the versions between USB and hard

copy differs, then this might be perceived as fraudulent.

Pls ensure that these versions are in line.



Functionality evaluation



Outline the evaluation process and expectations of 

information provided - RFP versus evaluation 

sheets
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Another example – Environmental Plan:

Packages
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Outline the evaluation process and expectations of 

information provided - RFP versus evaluation 

sheets

Last example – BEE:

Complete BBBEE targets for the appropriate scorecard 

– EME, QSE, Large Enterprise

Five main elements, namely:

• Ownership

• Management Control (includes Employment Equity)

• Skills Development

• Enterprise and Supplier Development (which includes Preferential Procurement)

• Socio-economic Development

Each element consists of categories and associated criteria. Each criterion has a weighting 

and target.



Outline the evaluation process and expectations of 

information provided - RFP versus evaluation 

sheets

• Bidders to make commitments in the ‘bid offered’ column and insert

scores in the far right column

• If bid offer is:

– Less than target, score must be weighted accordingly

– Equal or more than target, full points will be scored

– For example:

Element Indicator
Measurement Category & 

Criteria

Weighting 

Points

Compliance 

Targets

Bid 

Offered
Score

Ownership
Economic 

Interest

Economic Interest in the entity to 

which Black People are entitled
4 30% 20% 2.67

Economic Interest in the entity to 

which Black Women are entitled
2 15% 20% 2

Less than 

target, 

only score 

2/3 of 4 

points

Above 

target, 

score full 

2 points



Outline the evaluation process and expectations of 

information provided - RFP versus evaluation 

sheets

Enterprise 

Type

Total Annual 

Revenue of 

SPV

B-BBEE Scorecard & Thresholds

Exempted 

Micro 

Enterprises 

(EME)

≤ R5 million

• No scorecard

• SPV to submit sworn affidavit / CIPC certificate on annual 

basis

• In bid, confirmation that anticipated SPV revenue ≤ R5 

million (wording provided in RFP)

Qualifying 

Small 

Enterprises 

(QSE)

> R5 million 

but 

< R45 million

• Qualifying Small Enterprise Scorecard

• Minimum threshold: 80 points (79%), equivalent to a Level 

Four Contributor

Large 

Enterprises
≥ R45 million

• Large Enterprise Scorecard

• Minimum threshold: 90 points (81%), equivalent to Level 

Three Contributor

• Scores that must be achieved:



Similar evaluation for other functional 

areas (refer to RFP):
- Finance and Capital plan

 Capital needed and where it will come from / secured?

 Auditors report

 Cash flow forecast

- Risk Matrix

 Risk transfer – who takes risk – SANParks or Shared 

or Private Party (score 0 or 5 or 10) 

Outline the evaluation process and expectations of 

information provided - RFP versus evaluation 

sheets



Envelope 2:
BBBEE level

- Proof of current BBBEE level – certificate, affidavit, etc. by 

recognised body 

- PPP fee offer (in correct format – see below)

Outline the evaluation process and 

expectations of information provided





Questions


