
3. Qualifications and 

experience of core team 

members. The following are 

the minimum qualifications 

and experience expected of 

the service provider’s key 

staff: 

 

 3.1 Relevant qualifications and experience in relation to 
the scope of work. 

 Please enclose CV’s that shows experience and 
qualifications as well as and membership of the 
professional bodies where applicable. 

 The Team leader is expected to have minimum 10 
years’ experience in conducting similar or equivalent 
assignment.  

 Experience and knowledge of applicable PFMA, 
Accounting, Commerce, Environmental and its related 
Legislation. 

Minimum of 3 references of similar or equivalent experience 

relating to the scope of work completed in the last five years. 

20 
1= 4= Qualifications and experience exceed the requirements 

3 = Qualifications and experience demonstrate ability of the bidder and complies with the 

requirements 

2 = Qualifications and experience demonstrate average experience 

1 = Qualifications and experience demonstrate poor experience  

4 Project Management and 

execution indicating key 

activities, milestones and 

deliverables 

 

20 
1= Project Plan indicates clear key deliverables, activities and milestones less than a month 

3 = Project Plan indicating clearly key deliverables, activities and milestones for a month. 

2 = Project plan partially  covers all elements  

1= Project plan poorly indicating key deliverables, activities and milestones. 

5.    Quality of Methodology  

 

How will service provider go about identifying the different 

phases of the project, sourcing of information, identify 

relevant staff and facilitate the meetings. Service provider 

provided a detailed methodology in the approach of 

executing the project.  

 

20 
14 = The methodology is more than comprehensively described and provides detailed information 

regarding the relevant aspects of the project and exceeds the expectation 

3 = The methodology is satisfactorily and meets the requirements and provides information 

regarding the relevant aspects of the project and has comprehensive information. 

2 = The methodology is very briefly described and provides little information regarding the relevant 

aspects of the project. 

1 = The methodology is poorly described and/or does not provide any information regarding the 

relevant aspects of the project 

 


