Development Charter

1 Pra Ambla

Cursigring of this chartar marks the baginning of unfocking the potential and banefits of the
devalopmant ¢f Shangonl Gala as a tourlst galeway Into the Kruger Nallonal Park (KNP). Wa
have corve ko undarstard that Ethis I+ a Natlonal asset that wa can banefit from It we <an find
the tourage ard goodwll bo wark tagethar, Integrate our efforis and resoureas and share In
the banefits fram our herltage.

The cormunlties of tha Allaln, Mininginisl, Muyexe, snd other surrounding villages have
the Interast and suppert ¢f local, district. pravincal, and natlonal -governments and Its
develcprent agencles and will enter Into & comprehansiva partmarshlp {o reallze this
appettunity. The Industdal Devalopmant Corporslion {IDC} has a particular Interast In
develaping the tourism cpportunities for the benellt of tha Iocal communities through the

The

rasult of the ind lo Jein farcas and resauntes.
The Improved aecass far iﬂllrkls that will ba brought abaut by the developmant ol roads
and bridges lo the Shangaonl Gate will be extended to & network thal will serve alf three
villages and integrale them Into tha tourlsm value ehaln 8hd mainstraam of raglonal soclal
and econcmic devalepment, Tne Improved sccess will entice many other Invastments by
2nd facikties and genaraily Improve service

f Human loritisa the of the three
fully fladqed “sustalnable human settlaments”, This maans that other Depariments such as
Haalth, Education, and South African Polica Sarvices need te be Imvalvad In the sxlension of
the rarge of servicas required to enable wholesome rural Jiving,

Dapartmant of Trade and Inoustry (DTI! s for enterprisa and can
asslst In Trusts, Ca-cps snd can provida grants

and pr
dellvary In tha ates wilh vh‘lhl- Impacts on hesith, Iife
skiNs lavals and entarprise development, which sets the scana for sustalnable growth into
the future,

The partnership batwaan SANParks and the communitias will sef an @xample for South Alrica
and betha f the

ior and huln-ss The also has apeels) funds for
Employmant Craatfon end women ampowarmant.

Allﬂrs and Tourlsm {LEDET)
Inchal

Limpepn Iment of

and wiil llve in harmery with nature and ks rich blo-diversity 25 a resource ang

rendering of technlcal assistance and finsnce for tourism
oppartunity Is 1o develop new teurlsm producis In syhergy with the SANParks facilties and
brand. Tagether with the private seclor we can reafize substantial spgortunities and beneflts.
for the reglon and Ils paaple.

The Bhangon] Gata Development must have a major Imgact an thase arees which forms part
ol the 23 High:y Prioritised Distriet Munieipafities In South Africa as par the pranauacement
by ihe South African Govammant, namaly Mopsnl and ¥hembe. Thase atready Include
Prasidential Nede In arees such a5 Muyaxe and the Davelopmentsl Nodal Point In areas
such as Alteln (MHHEH). All thrae (3] of the potential and af
ara In dire need for aconomic devalopment, hence linkeges Lo the devalopment should be
maximizad and benaflts shared In a fair and equitabla way. The cevelogment and opening of
Shangon! Gale shoukd be & catalysl for the sustainable devalopmani for rural vilages sraund
the gate - where people c2n Ifva. wark and play.
In oudar to raadze cur Ideals, the plans. efforts and rascurces of all stakeholders need to be
and allgned. The I the mitiativa 1s largaly dapendent on
tha previslan 41 good access to the gate and iha ranga of communHy Eourfsm and culiura/

mesns of develapment. As owners of this veluable resourca, they will praudly and [ealousty
guard againat depletion and dagracation. The eommliment to werk and plan togather will
unlock tha culiural harflage ¢f the loca communlilas for cevalepment and furthar ampowar
the peaple. This will ba apparent in thelr sense of pride of thalr histary and environment.

During tha procass of planning and tmplementation, other apportuntties for tourism and
anterprise development (9.0, the Nsaml dam and the old Fumani Gold Mine) will be Kentifled
te develop In harmanwsuppartisyrargy wih the Gate.

This will clearly the synarglas balween government and
of an extenshve which Involves the ranga of intargowerninents!
Institutions acress ihe spheres of govarnmanl, tha communtHes, Jand owners and private

pr
d:p-rlm:nh. In this Initlative, lh: volvemeni and mmrllmﬂnn uf the Provinclal Roads
Agancy to plan and (mplemant tha projacts that wiil provide accass to ihe gate and ihe
viilages I5 2 pre-eanditian fo success. LEDET also supparts enlerprise developmant through
LIESA, The department will cantrlute fo the cost of the Feasibilty Study,

Develcpmant Bank af Southern Alrka (DBSA) ks a Davalopment Finance Institution with
a ke¥ mandale In Inlrasirvctura finance, The DBSA has played a fadilitetlon and neutral
eaotdination role tc advanca the Tnitlative and to thal end commHied see¢ funding of

tewards the feaslbiity sludy. Tha facllitetion of the parlnaship balween
Hokeholders through this Charter s s maln and the
DBSA will remaln Invalved ¢ ansura ihat the spidt and Intent of tha Charter & sdhered
to. Tha DBSA wil continue to provide technical expartise n the planning pracess and wil
fander & secretariat servica io the development Infliativa as agant of the Deparimen at

aeclor, The Improved activity and occupancy In the Northarn KNP will e
by ece- and cyltura! -faurlsm In the adjacant area where blo-dlversity and consarvation wil
be promoted by tha bannficiaries. In this way. State assats will be used directly to enhance
soclal and and This will form Eha bals af a long term

and belween Si communitias

heritege products that will be avallable to tourists. in
accommadation faciMias. businass devalapment and humen resourca davalcpment wil be
required o create the necessary linkages with the lacs! sconamy to uniock the patential of
the elch history and culture of the sres,

i and opening has hewn araund for many yeaes,
with numerous afforts to planning, We tully ruln that It 1s nat what wil ba davelaped, but
haw It Iy done - that wlll detarmina the succass of #hs developmeni 2nd Its Impact on the
wallare of the pacpla. The Incrensed demand lar tourkst accass ta KNP-faclllbies provides a
unique but also & for action from all &f us a3 3 united

graup.

2. Principhes and Vailues

Whils we are all passionate about our area and the development benefits to our awn
constituancy, we agreed thal the development and opaning of the Shangonl Gate reeds
to be based wpon principies and gaed peecess In order to malnlaln mutuai brusk and our
partnarship. We will uphald and respact the fallowing princlples and values at all timas:

2l Plans and acifon wiii mevar ba [mpeded on {be other partnars, particularly nod by
tha wal-resourced antities. Pariicipalion will be real and Incluslve In plznning and

The current systam whereby vllaum can cblain permHs ta acceps the KNP will ba
significantly enhanced by the more direet access snd shorter distances. The pravision of
approgriata picnic and iesure facliitias By the KNP ta cater for the iocal communitles and

Rural ind Land Affalrs.

Munl:lpululn Incluce the anan'l.lnd \rh!rnbe Cistrict Municipalilas and ihe Grealer Glyanl
Lol have 2 very braad raspansitility for

:ulnl and =mnnm|: dlvlhpmﬂll" anl & very specific raspansibility to ensure that people

respond ta the “will of Ihe peaple”. Tha

munkipaiHees will werk hurlhzr Iu ansura thal dellvary.

planned ter In lhe IDP's, budgeted for snd that :yn:hrnnlun Impimenhtlun takes place.

by llle s:llnnlswill further anhance the

NParks and for the vatue

Tha sar a4 clinlcs, rural roads, anargy, watar, senltation,
ind locat economic davalopmant {LEE) suppart are nal only vital lo the

and he people’s
af nature, consarvatian and tourlsm. This r-lallmshb MII llln creule a platform [o clscuss
the need and potaniial tar other ing, and how t ean be.
o ba In harmany with the wery Important consarvatian lnd «ca-tourlsm sactors.

The development will improve the link between South Africa and Mazambique and as
gatewayte the Great Limpopo Transtrantier Park, In this way, the devalopmant wil connect
communitias, murieipslities and countrias.

raalization of the Innhllve and Itg yenefits Lo the people of the communities, but also key
alemants of sustalnabllity and stawardship af this speclal phice,
Traditional Authoriilas gewarn communal land within the project ares and naad tc ba In
agrasment with any developmant propasalkt, They are, importantly, alss the cusiodiars of
tradlfional velues, with 2 key ria to play In the promotlon of goad valuss end preservation
of hisiory. They ara an Integral part of gavarnment and are thus Jolnily raspanslble for
nmcl delivery to the larger communTty and have a unlque rola to play In tand planning
As laadars In tha tllly Ifll Instll the principies of

4, Role, Functions snd from .y

The succass of tha Shangon! Gate devalopmeant Inltiath will latgely be determinad by tha
sueenss of hey stakaholders ko plan and wark togelher towards pur exprasved vislon as
prancunced absve, The collaboralion of organs of Stale responstble for the area and thelr
ebAlily and o *glve volee to th and raspect loca) culture, herttaga
and prierities will largely datermina the hpul ol the (nttletive. Emllirly, tha carnmunities

ansura that the peopl 1 that awara
and Infoymed of ihe Inlfizthva lnd mnhl\hud to capitafisa on the nwmrtunltles.

Communities af Altain, Mininglnlsl, Muyexz (and surrounding willeges) ara Lha targaiad
benaficiarles of the Inftiative. Whilst it is foryssen that some generic banefits will emerge
In lhe form af Impraved Access 2nd sarvices, tha dagree fo which the ndividuals ambeace
will ba a mattar af personzl cholca, ablliy and willingness to ventura. In

daclsien mabing - and prafessionsls will be bound to raspact local values
and ownership.

The KNP Is & natichal asset and wiil be Used In 8 falr and equitable way to the benedit
of the Jocal communilias, the raglon and the Seulh Afrlcan peaples.

22

23 The Shargonl Gate devalopment needs to oe financlally viabla and must be based
anh well Informad declsfon=making. The final daclsfon on the location of the gata will
ba subject bo dua precess and consultation, with participation by all slakeholders,
The communtfas and munkeipailiies wii make valuzble conldbutions totha declsion-
making process. In the fnal analysis It is  husiness declslon where the best cost-
banatlt solution will be adopted and It Is agreed that this will be baxad an technlcal
and practical consldaratians such a3 enviranmental Impact, acenomic viablilty and
east Impllcations.

and the wil strive lowards soclal,
Tha total appreach must be developmental
In order ta randar real social and 1o the local ins, without
depleting the natural rasource basa and threatening blc-uiversily. Tha chlective Is
to have a broad bosed Impact which wil empowar and aenefit all members of the
local through buslness and improved
Intrastructure.

24 Is a kay

Reaponelble and smhhhl- tourismn will be st the care ol planned acanamle
Tha tecus will be oo the develapment
eng packaging of eee- and culturel tourlsim products and fha involvement of lecal
people In the produciian of goods {fead and curieus) ehd proviskon of sarvicas {guidas
and praduck pwners) far the ewunded tourlst markat. Tha ohjeclive b to Improve
human ta the perticipation of lacal peapia In the
BEaRAMY 83 oWNers, managers, workers anc servica praviders,

Tha procass nd plans will alford due respect to local values, cuiture, history
and Inlerests. It wil also Integrats sueh aou “Iocal assets™ into the planning and
implamantation fo brosden the produc affaring and maka & poallive Impact on the
local community.

27  Tha planning and implatneniation wlil Inlegrate the communitias, municipsaiities and
the reglon to maximise the social, econamie and environmental benefits through

mandabas
Ta thel end, the hay rolas and ruponllhllﬂu oﬂlla parilas to this Charler In terms of this
Inifiativa are s follows:

South African Natlonal Parks (SANPerks) b @ State-ownad entity with the mandale to
conserva; protect; cantrof; and manage national perks and ather deflned protactad areps
Including their hiological diveralty, which malnly ganorates revenue from lis tourism
oparations. Il |s warth naling that the Kruger Natlonal Park (KNP [s tha Largest and mest
Impertant of 3 nalional parks under tha stewardshlp of SANParks. In this inltiative, tha
Insdifution Is the anzblar of the process of cresting synergy batwaen the needs of the KNP
tourlsm ko genaral and tha naads and aspirations of the three :ﬂhnnl eemmunibies wlllch
will ba mest direc(ly atfected by tha af the

gate at Shangonl. in thls, SANParks will coontinate planning efferts, provide npurllu :nd
Is committed to consult wih ralsvant communlities, SANParis Is directly raspansible for
the planning, and of all und activities within tha
KNP, SANParks Is commitied da build relations and to ensure thal its development wil have
synerglas with and complemant Eha davalapments within the three mmmunmn outslde |he
gate. Afl Its offorts will e direched & soclal and

In egnatlivent communitias. As ana af the nr!mlum hnnd! n the ecuntry's eco-tourbsm,
SANParks' brand Ls well k dlts netwarl 1o usg
these strengths to axtend Its product range to the benetlt of the development of these and
othar adjacent communities In rafaticn ba Its vislan of connecting te the saclety.

Industrial [< apc) ks a Finanes with 2
spaciilc interest to make an impact an this prigcity nade. The IDC regards the Shangan!
Gale Inltistiva as a patartlat Straleglc High Impact Project for suppart with a conlribution to
acoping and pre-implementatian planning, which will convert to pra-rata aquity by IBC ana/
or the community, The IBC wilt have the first optian ta fund, on competitive terms, specilic
projects that wil emarge from the feasibility study. This right of first refusal Is directly
Tinked te the fact that the feasinility Is largely funded by the IDC, with a spaclie shjective
of ulfimate communlty sharehaiding. Tha IBC hay capacity and the mandals to provide

nts | t of tha feasiblilt of this noda. Tha IPC has speciiic Interest In the
business pppertunitias and Infrastrueture for tourlsm and accommodatian thal will emerge
irom tha plan with a specific appetite for investmant quantum and Jobs crested. Tha IDC's
Limpopa offke will provide seclal and economic development axpartise and assist with local
Ingisties and community Eaditation.

Deperiment of Rural Cevalepment and Land Reform (DRD&LR) focuses on Agrarlan

thl: procass, argenlzed businass will ba sirenglhened to glive Inputs and plan 1o maximize
the benefits from davelcpments, Local knowledge I8 an Impartant asset during planning ard
eammunlty members should fraaly share 1hls with the prafessionals, srd enrkch the Tocal
undarstanding with the Information anc axpartiss from the prolessionals ane studles to be
vanducted,

5 for an-golng and

In order to glve alfact to tha principles of on-going participation ard ihe commitment ta
Informad daclslamr-making, It Is agraacd thal fwa structures will be astablishad to arsure both
falmess and efficlancy of the process:

51 The Shengonl Gate Devalopmant Farum {SGDF) will ba tha machanizm for Inclusive
participatian by all key stahehalders. Tha followlng enfitles will haye rapresantation
In the Forum:

MEILIE Tribal Authorlty

Shiviti Tribal Authoelty

Altein Cammunliy

Mininginlsl Communily

Muyexa Communily

Thulamele Local- and Vhamba District Munkipallilas

Graatar Glyanl Locsl and Mapanl District Munldplllll!l

Buslnazs ram the Th and Gr

SANCO from tha Thulamsa and Greater Glyanl mnnklp-lltln

HuangananiFarum

SANParks

Incustrial Development Corporation

Dapartmant cf Rurs! Development and Land Redarm (¢o-op departmants as

required)

Limpopo Dapartment of Economic Develapranl, Environmantal Affalrs ane

Tourksm {co-ap departments as requirad)

15, DESA as secretarlai

EREEOENpR AN~

B

‘The Forum wiil SANParks. and tha DBSA
wil' render secretarist suppor as agant of the Depertmant of Rural Developmert &
Land Reform. Tha Farum wil focus on bullding the parinership, ansuring that sil
slskeholders are Informed and satisfied that the process Is unfelding as agreed and
wlil provide guldence and Inputs tc Iha Tachnical Planning Committas

scale efficiency and transformation, Land reform and Rural Davelapmard. The project area Includas Muyexs,

which |s ona of the Nailonal Piot sltes lor Rural 52  Tha Shengonl Gate Technical Flanning Cammitiee (TPC) will manage the formal
3. ‘islon for the Community and tha Area {CRDP). in & rural developmant canfaxt, the Department I3 tor wiihin the mandata providad Ehreugh this Charter and tha quidance
Tha willages of Alisin, Minlngnlsl, Muyexe (and thelr surrcunding communilles) wil be  plannirg and the easrdination of contributions from all the Nalional Deparimants tawards from- and agraemant with the SGDF from tima to Hime The TEC will conslsl of
lrangformed Inla a vibrani rural area where people are actively Involvac In soclal and  rurat This Is iargaly 1n Ehis area through the Provinclel Rural SANParks; LEDET; DESA; IDC; DT DRDELR and the bwo municipalitias (Greatar Glyani
acanoeig activities, The wel-constructed road nalwark will be busy, with tourtsts driving le  Devalopmant Forum, In contaxt of tha Shangan! Gate Inlilative, the Deparimant will ansure &nd Thulamaial. Tha TPC whl procure and managa tha planning pracess I giva sffect
and from the Krugar Natianai Park to buy food, craits and othar gocds ane servicss from  (hsi the following Dapartments conlrlbute In accordanca wiih thelr mandsies 25 follows: ta a plan that wil delvar on tha Vislen snd sdheres fo the princiates as contalned In
the numerous lccally cwnad and oparated shops, markets, stells, entertalnmant Facilties, ihis Chartar. In this (hey will adhera teiha pracurement peirclplas of tha PEMA, The
ques! housas and hisierlcsl sltes, The local residants will be moving to and from work and  Departmant af Agricuiture; to support the devalopment of sound agriculturat practica and IDC wil be tha cortracting antity for the planning study and the DESA the Secratarlat
defivering or buying goods for trada. The willages wil be transformad Into attractiva and  models lo mprove focd securlty, and assigt and 25 agant af the Deparimart of Rural Davelapment and Land Reform.
functianal places which ofler tha whola range of baske soclal and economlc opportuntiles  urban agricullure fo proguce for dha grawing tourst numbers and market.
2nd sarvices witha human whara pacple can ilve, work  Department of Watar and Envirenmental Affalrs has a spaelfie résponsibliity to ensure the We accept the challangas of veiunteerlsm and of keaping these mechanlsms of
and play. The aree wlll axperience significant reductlons In poverty, incraasad speedy of i Impact (when reguired) to faclfate coaperative action responsiva and relevant. We commH to make spprepriately
end the emergence of many vibrant businessas In the hands of local people. Implamentslion of the plan. quelifled peopl& available and wik strive for continulty In our representation. We wi

engage In problem solving ard ensure on-going participation and communicailon at
The transformation of tha villages to s« and tha rapid Pepartment of Tourism te make a specific contrlbution fowards (mora detalled) tourlsm oparational end straleglc levals. We agree o be trve partrers that will earirlbute
of the ares fram poverty and wader-davalopmant will ba triggered by the openfng of the  planning, access to tourlsm products and promalion of the tourism noce nd tha specific resourcas, Intellganca and parllcipale In Impiementation of aur agreed aganda, plans
Shangonl Gaia a5 3 naw “Gatewsy Into the Kruger Natlona! Park. This will be a3 & ditect  tourlsm bustesses. and prajecis.
Tha slgnatorlas ts the CHARTER hava baan duly avthorized by thelr of
SIGNED ON THIS 17TH DAY OF Auqust 212 IN SKUKUZA
MLt Hi Tribal Anthority Shiviti Wibal Aaihartty Mists Conruatly Winlapinlsl Commmnlty ayess Cormremity Thalimola Local Goverrment
Whembe district Wewicipality rnaber Ghyard Musie ipality Nopani Rlrtrict Hunlcipal iy Busivess Chamber - Shanl Thutamela baainess cham bar
(algrnviels)
SANED - Gyl SANPRAKS Indudrinl Pepar im Lapd Li i Mriea
rform Emnivonersial Aabrs md Tomam
e . rural development 9
thedti nd rermn =21DC LiMpopo
wmwm Ralom PAGIHCIAL GEVERMUENT
T - RREFRAGRET  towpacowiodericpaneetoance 10 i =+
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DEVELOPMENT CHARTER FOR SHANGONI GATE

1. Pre Amble

Our signing of this charter marks the beginning of unlocking the potential and benefits of the
development of Shangoni Gate as a tourist gateway into the Kruger National Park (KNP). We
have come to understand that this is a National asset that we can benefit from if we can find the
courage and goodwill to work together, integrate our efforts and resources and share in the
benefits from our heritage.

The communities of the Altein, Mininginisi, Muyexe, and other surrounding villages have the
interest and support of local, district, provincial, and national -governmients and its development
agencies and will enter into a comprehensive partnership to I;eéllze this opportunity. The
Industrial Development Corporation {IDC) has a particular interest in-developing the tourism
opportunities for the benefit of the local communities through the rendering of technical
assistance and finance for tourism infrastructure developme;at The opportunlty is to develop
new tourism products in synergy with the SANParks facilities. .and brand. Together with the
private sector we can realize substantial opportunities and benefits for'the region and its people.

\uv.b_-n

The Shangoni Gate Development must have a major uﬁoaot on these.areas which forms part of
the 23 Highly Prioritised District Municipalities in South A¥iica as, per the. pronouncement by the
South African Government, namely Mopani: fand Vhembe These already include Presidential
Node in areas such as Muyexe and the Deys Iopm‘éntal Nogaf Point-in areas such as Altein
(Mtititi). All three (3) of the potential benefi Clarlé§ anda f raffecte @ommunmes are in dire need for
economic development, hence linka jj 1o the deve mem shouyid be maximized and benefits
shared in a fair and equitable way. The developmen}a oper:‘ing of Shangoni Gate should be a
catalyst for the sustainable development for ruréi, yallagss around the gate — where people can
live, work and play. . 3

In order to realize our ideals, the plans, efforts and’ resources of all stakeholders need to be
integrated and implementation aT@ged The successoif the initiative is largely dependent on the
provision of good access to, _lz'lae‘ga‘t -and the ran@ of community tourism and culture/heritage
products that will be avallaﬁe to: %Quns t§. Significant investments in commercial/faccommodation
facilities, business development f\d huhan resource development will be required to create the
necessary Ilnkages h e loc: économy“to unlock the potential of the rich history and culture
of the area.} A%

The nﬁi‘fﬁn of devel ment a opemhg the Shangoni Gate has been around for many years,

5, {anr:%’g We fully realise that it is not what will be developed, but how

‘ e the'success of the development and its impact on the welfare of

I se “demand for tourist access to KNP-facilities provides a unique
talso are ﬁonsmrllty for immediate action from all of us as a united group.

\

2. Prmclplesya Values

While we are aII wpassmnate about our area and the development benefits to our own
constituency, we agreed that the development and opening of the Shangoni Gate needs to be
based upon principles and good process in order to maintain mutual trust and our partnership.
We will uphold and respect the following principles and values at all times:

2.1 Plans and action will never be imposed on the other partners, particularly not by the well-
resourced entities. Participation will be real and inclusive in planning and decision
making — and professionals will be bound to respect local knowledge, values and
ownership.



2.2 The KNP is a national asset and will be used in a fair and equitable way to the benefit of
the local communities, the region and the South African peoples.

2.3 The Shangoni Gate development needs to be financially viable and must be based on
well informed decision-making. The final decision on the location of the gate will be
subject to due process and consultation, with participation by all stakeholders. The
communities and municipalities will make valuable contributions to the decision-making
process. In the final analysis it is a business decision where the best cost-benefit solution
will be adopted and it is agreed that this will be based on technical and practical
considerations such as environmental impact, economic viability and cost implications.

2.4 Sustainability is a key consideration and the development will strive towards social,
economic and environmental sustainability. The total approach’ must be developmental in
order to render real social and economic benefits to the local communities, without
depleting the natural resource base and threatening blo-dtversny The objective is to
have a broad based impact which will empower and ‘benefit all members of the local
communities through employment, business opportunl s and |mproved infrastructure.

2.5 Responsible and sustainable tourism will be at the\ core” of pIanQed economic
development associated with the Shangoni Gafe . The focug will be on the development
and packaging of eco- and cultural tourism prodiigts. gnd the nvolvement of local people
in the production of goods (food and curious) a d pravision of services (guides and
product owners) for the expanded to (uﬁst market. The o‘ibjectlve}wle\ to improve human
settlements, livelihoods and to increase the parhc:patmn ‘oflocal people in the economy
as owners, managers, workers and service proﬁders AT,

2.6 The process and plans will afford . due resﬁe&t to local values, culture, history and
interests. It will also mtegrate‘ stich as ’chal assets” Tnto th\éplannlng and implementation
to broaden the product offering. and make & posﬁive impacton the local community.

2.7 The planning and mgglementatlon will intedrate the:communities, municipalities and the
region to maximise® the social’ Ieconom c and  environmental benefits through
agglomeration, scale and{nfrastructure efficiency and effectiveness.

3. Vision for the Communlty and the Area ‘{;

The villages of Altein, Iﬁ!,lnmgi@isl ':uyexe (and their surrounding communities) will be
transformed into a vibrant rural §r§a where people are actively involved in social and economic

activities. {:;e well-cénstructed foad netw ofk will be busy, with tourists driving to and from the
Kruger National Rark to%&xy fi ",, crafts and other goods and services from the numerous
Iocal[y @Wned and "".___rated 0pS; markets stalls, entertainment facilities, guest houses and

e l¢al resit Qnts will be moving to and from work and delivering or buying
"“ges will be transformed into attractive and functional places which
paé?q somal and economic opportumtles and services assomated W|th a

significant rei ctions in pbverty increased employment and the emergence of many vibrant
businesses in the hands of local people.

The transformahorﬁ)f the villages to self-sustainable settlements and the rapid emergence of
the area from poverty and under-development will be triggered by the opening of the Shangoni
Gate as a new “Gateway into the Kruger National Park. This will be as a direct result of the
commitment of the communities and government to join forces and resources. The improved
access for tourists that will be brought about by the development of roads and bridges to the
Shangoni Gate will be extended to a network that will serve all three villages and integrate them
into the tourism value chain and mainstream of regional social and economic development. The
improved access will entice many other investments by government and private sector in
infrastructure and facilities and generally improve service delivery in the area with visible




impacts on livelihoods, health, life expectancy, education, skills levels and enterprise
development, which sets the scene for sustainable growth into the future.

The partnership between SANParks and the communities will set an example for South Africa
and the continent on sustainable development. The communities will be the custodians of the
environment and will live in harmony with nature and its rich bio-diversity as a resource and
means of development. As owners of this valuable resource, they will proudly and jealously
guard against depletion and degradation. The commitment to work and plan together will
unlock the cultural heritage of the local communities for development and further empower the
people. This will be apparent in their sense of pride of their history and environment.

During the process of planning and implementation, other oppoﬁumtles for tourism and
enterprise development {e.g. the Nsami dam and the old Fumani Goid Mine) will be identified to
develop in harmony/support/synergy with the Gate. ~

This development will clearly demonstrate the synergies bet\%v n government and communities
of an extensive partnership which involves the range of intergovernmental institutions across the
spheres of government, the communities, land owners.and prlva’te\sector The |mproved activity
and occupancy in the Northern KNP will be complemepted by eco-and cultural -téurism in the
adjacent area where bio-diversity and conservation will be. prﬁmoted by the beneficiaries. In this
way, State assets will be used directly to enhance so%{al and ecoﬁemlc development and
sustainability. This will form the basis of & long: Lerm and s/ynergistlc “relationship between
SANParks and stakeholder communities. R % -

The current system whereby villagers.can ebtain perm#ts 1o acé&ss the KNP will be significantly
enhanced by the more direct access. and sﬁbrter distances: The “provision of appropriate picnic
and leisure facilities in the KNP to cater for: Iﬁcal communities and the promotion of
educational excursions by [.he schools ‘will further* hance the relationship between SANParks
and the communities and . increase the- people”gr appreciation for the value of nature,
conservation and tourism. This. relationship w ill also ‘create a platform to discuss the need and
potential for other development, such as mil ng,f‘and how it can be approached to be in
harmony with the very |mpcgﬁl;a t'corrservatlon and eco-tourism sectors.

The development will |mpr%Ve 'the Hink between South Africa and Mozambique and as gateway
to the Great L.-mpopo Tran&frogtier Park In this way, the development will connect

commumtlgs mun vzglgzalmes and ﬁguntt@
4, Role, Funetlons and cdn;gnﬁmgnt from respective key stakeholder organisations

The §Uccess of the Shangonl @\ate development initiative will largely be determined by the
success, of key stékeholdgrs to plan and work together towards our expressed vision as
pronounc&d ove. Ti‘le collaboration of organs of State responsible for the area and their
ability and wﬂlingness to ”*give voice to the communities” and respect local culture, heritage and
priorities will largely determine the impact of the initiative. Similarly, the communities need to
participate, contr bute and respect the mandates of the range of institutions involved. To that
end, the key roles and responsibilities of the parties to this Charter in terms of this initiative are
as follows:

South African National Parks (SANParks) is a State-owned entity with the mandate to
conserve; protect; control; and manage national parks and other defined protected areas
including their biological diversity, which mainly generates revenue from its tourism operations.
It is worth noting that the Kruger National Park (KNP) is the largest and most important of the 23
national parks under the stewardship of SANParks. In this initiative, the institution is the enabler
of the process of creating synergy between the needs of the KNP, tourism in general and the
needs and aspirations of the three adjacent communities which will be most directly affected by
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the realization of the commissioning of a commercial tourist gate at Shangoni. In this,
SANParks will coordinate planning efforts, provide expertise and is committed to consult with
relevant communities. SANParks is directly responsible for the planning, implementation and
operations of all development and activities within the KNP. SANParks is committed to build
relations and to ensure that its development will have synergies with and complement the
developments within the three communities outside the gate. All its efforts will be directed to
enhance and promote social and economic development in constituent communities. As one of
the premium brands in the country’s eco-tourism, SANParks’ brand is well known and its
network reach is global. SANParks is committed to use these strengths to extend its product
range to the benefit of the development of these and other adjacent communities in relation to
its vision of connecting to the society. '

Industrial Development Corporation (IDC) is a Developmeﬁt Finance Institution with a
specific interest to make an impact on this priority node. The’ 1DC regards the Shangoni Gate
Initiative as a potential Strategic High Impact Project for support with a contribution to scoping
and pre-implementation planning, which will convert to pro-rata equity by IDC and/or the
community. The IDC will have the first option to fund, on combetlt;v‘e terms, specific projects
that will emerge from the feasibility study. This right of first refusal.js directly linked to the fact
that the feasibility is largely funded by the IDC, with a speciﬁc objec‘tiye of ultimate community
shareholding. The IDC has capacity and the: mandate' . to provide grants in support of the
feasibility/planning of this node. The iDC has specific interest m/che business opportunities and
infrastructure for tourism and accommodation; that will emelge ‘from ‘the plan with a specific
appetite for investment quantum and jobs | creat THe IDC'’s Ltmpopo office will provide social
and economic development expertl?e“ and assnst mth\‘}zéal ioglstte§ and community facilitation.

‘ 9
Department of Rural Development and Land Reform (ﬁRD&LR) focuses on Agrarian

transformation, Land reform and Rural De velopmei’\t The:project area includes Muyexe, which
is one of the National Pilot sntes for Compréhenswe Rural Development Programme (CRDP). In
a rural development context, tﬁe Departmen‘t is responsible for development planning and the
coordination of contributions from\all the National Dépertments towards rural development. This
is largely accomplished in: this. area through the: Provincial Rural Development Forum. In
context of the Shangonr Gate,.,,imtl\‘ﬁve the Department will ensure that the following

Departments contnbute in accordanee WIfh thelr mandates as follows:
&N

1
Departmei‘it of A@l‘{cultum, t@ supparf the development of sound agricultural practice and
models‘to |mp|%9ve d sect y, livelihoods, self-sufficiency and assist commercial and urban
agn@@ture to prOduce r the gm@wng tourist numbers and market.
o o

Departmgnt Qf Water and gnwronmental Affairs has a specific responsibility to ensure the
speedy comp”letlon of . .Environmental Impact Assessments (when required) to facilitate
|mplementatlon of the plan:

Department of Tqynsm to make a specific contribution towards (more detailed) tourism
planning, access to tourism products and promotion of the tourism node and the specific tourism
businesses.

Department of Human Settlements to prioritise the upgrading of the three villages to become
fully fledged “sustainable human settlements’. This means that other Departments such as
Health, Education, and South African Police Services need to be involved in the extension of the
range of services required to enable wholesome rural living.

Department of Trade and Industry (DTI) is responsible for enterprise development and can
assist in establishing and registration of Community Trusts, Co-ops and can provide grants for
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incubation and business infrastructure. The Department also has special funds for Employment
Creation and women empowerment.

Limpopo Department of Economic Development, Environmental Affairs and Tourism
(LEDET) is responsible for the coordination of inputs and implementation by all the relevant
provincial departments. In this initiative, the involvement and contribution of the Provincial
Roads Agency to plan and implement the projects that will provide access to the gate and the
villages is a pre-condition to success. LEDET also supports enterprise development through
LIBSA. The department will contribute to the cost of the Feasibility Study.

Development Bank of Southern_Africa (DBSA) is a Development Finance Institution with a
key mandate in infrastructure finance. The DBSA has played a facilitation and neutral
coordination role to advance the initiative and to that end committed seed funding of R360,000
towards the feasibility study. The facilitation of the partnership between stakeholders through
this Development Charter is considered its main contribution and the DBSA\\wII remain involved
to ensure that the spirit and intent of the Charter is adhered. fo. The DBSA.will continue to
provide technical expertise in the planning process and will rer\l\der a secretanat\serwce to the
development initiative as agent of the Department of Rural Develop 'ent and Land Affairs.

Municipalities include the Mopani and Vhembe Dlstnct‘Munlclpalltles nd the Greater Giyani
and Thulamela Local Municipalities. The mumcnpahtles have a very broad responsibility for
“social and economic development” and a very spec;flc responsibility. to ensure that people
participate in the democracy so that government cap ‘respondto the “will of the people”. The
municipalities will work together to/‘ensure that deliverv gnd mplementatlon is coordinated,
planned for in the IDP’s, budgetedfor and that synchmnlzed wanEmentatlon takes place. The
broad range of mandated services such as clinics, rural. foads, ‘energy, water, sanitation, waste
management and local econpmlc development (LEB suprrt are not only vital to the realization
of the initiative and its benefits to the peaple of the communities, but also key elements of
sustainability and stewardship o‘Fihls special place.
“1

\v}“.'.;.4

Traditional Authorities eg’oyern communal land within the project area and need to be in
agreement with any development: pr&p@sals They are, importantly, also the custodians of
traditional values, W|th a key roLéA to, playm the promotion of good values and preservation of
history. They are ir?@gral art of vernment and are thus jointly responsible for service
delivery to the Iarg’er comF‘mmﬂ nd hmre a unique role to play in land planning and community
mobi )Sﬁhon As lea ers in% he ‘Gommunities, they will instil the principles of sustainability;
'jjﬁ that the people’s voices are heard and that the communities are aware and informed of
iative and m‘oblllse\ﬁ@ capitalise on the opportunities.
‘ﬂe A AS g\f@
Communi gg of Altean Mininginisi, Muyexe (and surrounding villages) are the targeted
beneficiaries of\the initiative. Whilst it is foreseen that some generic benefits will emerge in the
form of improved. access and services, the degree to which the individuals embrace the
opportunities will be a matter of personal choice, ability and willingness to venture. In this
process, organized business will be strengthened to give inputs and plan to maximize the
benefits from developments. local knowledge is an important asset during planning and
community members should freely share this with the professionals, and enrich the local
understanding with the information and expertise from the professionals and studies to be

conducted.




5. Mechanisms for on-going communication and participation

In order to give effect to the principles of on-going participation and the commitment to informed
decision-making, it is agreed that two structures will be established to ensure both fairness and
efficiency of the process:

5.1 The Shangoni Gate Development Forum (SGDF) will be the mechanism for inclusive
participation by all key stakeholders. The following entities will have representation in the
Forum:

1. Mtititi Tribal Authority

2. Shiviti Tribal Authority

3. Altein Community

4. Mininginisi Community

5. Muyexe Community
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. Thulamela Local- and Vhembe District Municipalities
. Greater Giyani Local and Mopani District Municipalities
. Business Chambers from the Thulamela and Greater Giy ani mummpalmes
. SANCO from the Thulamela and Greater Gly‘anl municip itles
10. Hlanganani Forum ‘g ~
11. SANParks
12. Industrial Development Corporation- "
13. Department of Rural Development and Land. Reform &co—op departments as required)
14. Limpopo Department of Economic Developﬁlent Erivironmental Affairs and Tourism
{co-op departments as requméd) =S A
15. DBSA as secretariat .

The Forum will be chaired by the appomted rapresentatlve of SANParks, and the DBSA
will render secretariat support as a nt of theepartment of Rural Development & Land
Reform. The Forum will: fgcus on bui d;r;g the partnership, ensuring that all stakeholders
are informed and satisfied:that the pF@ees “is unfolding as agreed and will provide
guidance and inputs tg the Technlcal Planni‘ng Committee.

5.2 The Shangoni Gate 'lé anning Committee (TPC) will manage the formal planning
process within the manda = P awdécj through this Charter and the guidance from- and
agregment wﬂf%"the\ SGDFv:from e to time. The TPC will consist of SANParks; LEDET;
DBSA: IDC;* DRD&LI?&\* andﬁ’ﬁ'le two municipalities (Greater Giyani and Thulamela).
;Fﬁé'TPCf&wII progure ani maﬁé@e the planning process to give effect to a plan that will
_deliver on the. Visign and ‘agheres to the principles as contained in this Charter. In this
thgy will adﬁ‘é@ to the procurement principles of the PFMA. The IDC will be the
contFathQ ‘entity. for the planning study and the DBSA the Secretariat as agent of the
Depaﬁment of Rural Development and Land Reform.

We accept the Qhallenges of volunteerism and of keeping these mechanisms of cooperative
action responsive and relevant. We commit to make appropriately qualified people available
and will strive for continuity in our representation. We will engage in problem solving and
ensure on-going participation and communication at operational and strategic levels. We agree
to be true partners that will contribute resources, intelligence and participate in implementation
of our agreed agenda, plans and projects.

The signatories to the CHARTER have been duly authorized by their constituents, structures or
organisations.

SIGNED ON THIS 17™ DAY OF August 2012 IN SKUKUZA



