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1.  PREAMBLE

The Lister’s Place tea room is located in the Tokai Arboretum in the Table Mountain National Park (TMNP) and falls under the authority of South African National Parks (SANParks). 

The purpose of this Operational Management Plan (OEMP) is to address the ongoing operation of the Lister’s tea room  and ensure that the issues that have been identified are addressed on a continued basis and in a manner that limits any environmental impact.

The lease period will run on a 5 year basis and it is therefore critical that management of the tea room be in accordance with acceptable environmental practices and conforms to the requirements of this OEMP. 

The Arboretum was established in 1885 by the S.A. Government’s Forestry Department and the purpose was to determine which timber species would be the best suited for commercial forestry in South Africa.   In 1985 the Arboretum was declared as a National Monument and a stone building with thatched roof was built in the Arboretum to serve as an information centre for the Forestry industry.  During 1993 a parastatal company, South African Forestry Company Ltd.(SAFCOL) took over the management of the commercial Government plantations in South Africa and 6 years later, in 1999, the information centre building was slightly changed to serve as a tea room.  In 2005 the Tokai and Cecilia Plantations (and the Tokai Arboretum with its tea room) was handed over to be managed by Table Mountain National Park (TMNP).

The present tea room includes the following: 

· The building with a small kitchen, an annex indoor serving area with a fire place, store room and toilet facilities – 231 square metres in extend. 
· Two outdoor serving areas – one is on a lawn in front of the building and the other one is behind the building and is actually the more attractive area under huge old growth trees. Outdoor serving area is approximately 2500 square metres in extend.  Timber constructed bench/table combination serve as seating for the outdoor area and has a seating capacity of 80 visitors.
A guest parking area which is shared with other user groups such as cyclists and hikers

Equipment:  The facility is equipped with some of the necessary items such as m/wave, urn, kettles, eating utensils, fridge, garden tables and chairs, cupboards, cash till, etc.

Activities : Tea Garden as well as functions i.e. birthday parties, Xmas Carols and weddings etc.

2. METHODOLOGY AND COMPONENTS
The  OEMP will be added as an annexure to the PPP agreement between the operator and SANParks.

The OEMP is based upon the findings following meetings with the clients, site visits and experiences that the clients and SANParks has had in terms of such an operation.

It is noted that the compliance with the OEMP will be monitored and audited on a regular basis as set out in the OEMP and contractual clauses of the Concession document.  

General Obligation: It is the understanding of the OEMP that the Operator of Lister’s Place tea room will inform all its staff and guests that the tea room is located inside a National Park and that the operator will have available the general regulations that apply to all visitors to a National Park.

The obligation to provide these regulations to the Operator lies with SANParks who, as custodian of the land, must ensure that the operator is fully informed as to his obligations in terms of the law.

3.  ENVIRONMENTAL MANAGEMENT COMPLIANCE

ENVIRONMENTAL OFFICERS:  In order for the OEMP to successfully operate it is crucial that both SANParks and the Operator designate and train persons that will be responsible for the implementation of the OEMP. In this regard the following persons must be appointed:

· Environmental Control Officer (ECO): SANParks to appoint an ECO that will liaise with the EO on the site to monitor compliance to the OEMP.

· Environmental Officer (EO): The Operator to designate a member of staff as EO. The EO will be required to ensure compliance with the OEMP and to liaise on a regular basis with the ECO. The EO will also be responsible for staff induction and continued education of staff on the site.

OEMP COMPLIANCE MONITORING AND AUDITS: The Operator will conduct regular monitoring of the Operational Phase to ensure compliance with the OEMP and keep records of such monitoring.  He shall also keep records of non-compliance and how this was rectified. Such records shall be kept in writing on site and must be made available to SANParks on request.

4.  THE OPERATIONAL ENVIRONMENTAL MANAGEMENT PLAN (OEMP)
4a.  PHYSICAL ENVIRONMENT

4a(i) Access, Traffic and Parking – the table below needs to be reformatted
	Objective
	Prevention of impacts associated with access for traffic. 

	Potential Negative Impact
	Congestion and degradation of the road through a part of the Arboretum to the tea room.  Pollution of the environment through oil and fuel leaks. Visual impact of inappropriately parked vehicles. Inappropriately parked vehicles blocking emergency services. 


Mitigation:

· Scheduling of Deliveries: The operator shall schedule activities to avoid peak visitor’s times wherever possible.

· Protection of the Access Road: The operator shall endeavour to limit vehicular access into the Arboretum and to the tea room.  Where possible deliveries must be carried from the main parking area to the tea room by hand. 

· Vehicles and parking: Visitors and personnel must park on the main parking area.

4a(ii)Groundwater Pollution

	Objective
	To prohibit the pollution of the groundwater and soils.

	Potential Negative Impact
	Pollution of groundwater and soils. 


Mitigation:

· Storm water: Appropriate measures must be installed and maintained to minimising damaging runoff and to restore existing diversion drainage.  Such runoff must be reported to TMNP.   

· Residue from Spillages: The Operator shall remove any residue from spillages from site. Handling, storage and disposal of excess or containers of potentially hazardous materials shall be in accordance with the requirements of the relevant Regulations and Acts.

· Disposal of Chemicals: The Operator will be responsible for ensuring that used oils/lubricants are not disposed of on/near the site, and that disposal occurs through an approved operator.

4a(iii)Storm water Management, Surface Water Pollution and Hydrology.   Storm water shall be collected and discharged appropriately as described below.  

	Objective
	Prevention of water pollution

Management of storm water runoff to prevent flooding of the site

Effective handling of the existing watercourse

	Potential Negative Impact
	Pollution of water course

Flooding or erosion downstream

Negative impact on water quality of existing stream.


Mitigation:


· Drainage Systems: The site is bounded to the South by perennial streams.   

· No activities to take place on or near the banks of this systems 

· Every effort shall be made to prevent pollution of these drainage systems.

· Sewerage Network: The Operator will be responsible for ensuring that the sewerage network is inspected on a regular basis for leaks or signs of deterioration. Any leak or overflow must be dealt with immediately and reported to the TMNP.  

4a (IV) Security
	Objective
	Prevention of Security Risks to Adjacent Residents

	Potential Negative Impact
	Crime and other security risks 


Mitigation:

· Fencing: The site shall not be fenced off from the rest of the Arboretum.  

· Housing: No staff shall be housed on the site. 

· Security Personnel: When security personnel are employed for specific functions or events, the Operator will outsource security operations or employ staff to undertake security.  No fires will be made on the site and security staff must be informed of smoking policy and regulations regarding fauna and flora and cooking regulations.

4a (v) Solid Waste Management

	Objective
	Correct disposal of domestic waste, recycling and waste reduction

	Potential Negative Impact
	Pollution and spread of disease


Mitigation

· Waste separation and recycling:  All waste generated on site will be separated into glass, plastic, paper, metal and general refuse. This must be stored in baboon proof containers and must be taken off site to the TMNP facility near the picnic site  at least daily, from where Wasteman will do further removals to the Vissershok site.     

· Hazardous waste: All waste hazardous materials shall be carefully stored as advised by the ECO, and then disposed of off site at a DWAF approved landfill site.

· Grease traps: Grease traps must be cleaned on a daily basis and maintained according to requirements.  Material from the grease traps must be disposed of to the refuse waste container.   

 4b.  BIOLOGICAL ENVIRONMENT

4b(i) Flora and Fauna 

	Objective
	Ensure conservation of flora and fauna 

	Potential Negative Impact
	Reduction of biodiversity


Mitigation:

· Conservation of Flora: All plants, whether indigenous or exotic, are to be conserved.    No clearing or removal of vegetation shall occur beyond the footprint of the concession area and any clearing, cutting back, pruning or removal of vegetation must be preceded by approval from SANParks .

· Conservation of Fauna:   No trapping, snaring or killing of birds, fish or animals will be tolerated and offenders will be strictly dealt with in terms of the provisions of the Law.   The operator must inform SANParks of any fauna that might be a threat or problem – even snakes, bees, etc.  The operator must refer all potential releases of snakes, tortoises or any other faunal species that he might become aware of to SANParks.  Captured species must be released in accordance with SANParks requirements.
· Baboon Management:  There is a specific Baboon Management Plan which was authorized by the various authorities and which must be studied. This plan must be communicated to all staff and visitors to the facility.   
· Pest Control: Rodent control must be such that no poison is used.  Preferably, live capture and release of rodents must be used. For this purpose, SANParks will inform the lodge operator of where to purchase live capture cages.   Cockroach traps and commercial incest poison may be used inside the tea room but may not be used in any outside area.

4b(ii)Plant Collection, Utilisation of Trees for Fires, etc.

	Objective
	Prevention of plant collection

	Potential Negative Impact
	Damage to Flora


Mitigation:

· Medicinal/‘Muti’ Plant Collection: The operator is not allowed to cut, collect and or remove plant material from the site for medicinal or aesthetic purposes. Strict penalties will be imposed in the event of incidences and offenders will be strictly dealt with in terms of SANParks regulations and the provisions of the Protected Areas Act.

· Firewood collection:   Fires and firewood collection will not be permitted on site

4b(iii)  Landscape Management

	Objective
	Removal of Invasive Weeds from Site and Prevention of Spreading of Weeds to adjacent areas, continued landscape maintenance

	Potential Negative Impact
	Emergence of Invasive Weeds to the Detriment of Indigenous Plant Species and damage to existing vegetation


Mitigation:

· Programme of Weed Control:    Removal of the existing weeds in the Arboretum is done by SANParks.

· Spread of Exotics:  No non-indigenous flora may be introduced to the concession site or the surrounds. 

· Landscape management: Prior to any planting the operator must provide SANParks with a landscape rehabilitation and planting plan.  No removal, trimming, cutting back or pruning to be done by the Operator.  If such a need arises, such as for branches overhanging the thatched roof and which might become a place where baboons can get access to the roof, SANParks must be notified.  

4b(iv)  Fire Management

	
 Objective
	Reduce risk to people and property

	Potential Negative Impact
	Loss of Habitat and loss of life and property


Mitigation:

· Fire Access:  The operator must ensure that the access to the tea room building is clear at all times and   that access to the  rest of Arboretum is unobstructed for emergency vehicles at all times.

· Evacuation plan: The operator must develop an evacuation plan and all rooms must be equipped with a map and instructions on the evacuation plan. A safe area and path will be designated on the nearby parking lot.  All staff must be trained to understand the evacuation plan.   The operator must comply with all SANParks and municipal fire regulations.

· Open fires:   No open fires will be allowed anywhere within the leased area.

· Plant and equipment:   All fire extinguishers and fire hydrants must be in good working order and serviced in terms of the manufacturers requirements.  All gas installations must be kept in good order and serviced in accordance with the manufacturer’s requirements.  The operator will be responsible to train staff in the use of equipment.  

· Emergency numbers: The following emergency numbers are provided but the operator is obliged to ensure that these number are up to date:

· Tokai office: 021.7127417

· Chris Botes: 082 411 3544

· TMNP Fire emergency number: 0861 106 417

· TMNP Newlands fire station: 021 689 7438

· 10111 or 107 (General Emergency)

4c.   SOCIO-ECONOMIC ENVIRONMENT 
4c(i) Employment

	Objective
	Maximise Employment Opportunities for Local Labour

	Potential Positive Impact
	Job training and a decrease in local unemployment


Optimisation:

· Utilise Local Market: The labour force should largely be recruited from the local communities including skilled and semi-skilled positions.

· Training and Education: In order to facilitate training and education, it is recommended that the operator, where possible, recruits its employees from previously disadvantaged groups, and not only will they fill certain posts, but for those posts that they are inexperienced in, a mentorship process should be initiated.

4c(ii) Injury to Staff

	Objective
	Minimize Risk of Injury to Workers

	Potential Negative Impact
	Serious injury to workers


Mitigation:

· Safety Legislation: The Operator will comply with all relevant safety legislation and a  basis First Aid facility shall be kept on site.    All site activities shall comply with the Occupational Health and Safety Act.

· Maintenance:  The operator will ensure that all equipment is maintained in a safe operating condition.

4d.  VISUAL ENVIRONMENT

4d(i) Visual Impact
	Objective
	Minimise Visual Impact from Adjacent Residential Areas and Roads

	Potential Negative Impact
	Visual Impact on Adjacent Residential Areas and Roads


Mitigation

· Screening: Existing mature trees on the site shall be maintained which will assist in screening.  Should trees show signs of stress or disease, it must be reported to TMNP.  

· Landscaping: The rehabilitation of the site will be limited to restoration of damaged areas.  The use of locally indigenous vegetation only will be allowed for the purposes of site rehabilitation and restoration.

· Lighting: Outside lighting will be limited to pathways and boardwalks and must project light downward into the site as opposed to outward.    No lighting of the trees or the access road is allowed.

5.
MONITORING AND AUDITING

5.1 Records relating  to monitoring and auditing must be made available by the operator on request by any authority in respect of the operation.

5.2
An independent environmental audit must be conducted annually in October to ensure that the conditions, mitigation measures and recommendations stipulated in the OEMP are adhered to.  The results of this audit must be submitted in writing to SANParks within 10 days after completion of the audit

5.3
The OEMP should be reviewed annually by SANParks and the concessionaire to ensure that it remains relevant to the operation and addresses the issues on site. 
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