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Request for proposals: Tourism PPP opportunity for an SMME

SANParks requests proposals for the commercial use of Table Mountain National Park through a public private partnership (PPP) agreement.

This Request for Proposals (RFP) is issued by SANParks in accordance with the guidelines for public private partnerships (PPP) contained in National Treasury's PPP Toolkit for Tourism, and in compliance with Treasury Regulation 16 issued in terms of the Public Finance Management Act, 1999.

The regulatory provisions for tourism PPPs can be found on www.ppp.gov.za.

The following documents relating to this RFP can be collected on CD from the TMNP’s Tokai Office during office hours:

1. Request for Proposals (RFP) (Word doc)
2. Draft Agreement for Lister’ Tea Room -Module 2 / Template 5 (PDF file)
3. Lister’s Place locality plan - (PDF file)

4. Lister’s Place profile - (PDF file)

5. Operational Environmental Management Plan - (Word doc)
6. Advertisement -(Word doc)
7. Baboon Management Plan - (Word doc)
8. Standard bid documents - (Word docs)
· SBD 7.2

· SBD 1

· SBD 4

· SBD 6.1

· SBD 6.3

· SBD 2
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Important general notes

1.1 This RFP overrides all other SANParks communications to bidders about this PPP opportunity.

1.2 No verbal discussion with any staff or advisor of SANParks can change, add to or clarify any of the terms and conditions contained in this RFP. Bidders should only rely on written changes, additions or clarifications from duly authorised staff of SANParks, circulated to each bidder. Email communications from SANParks to bidders will count as written communications.

1.3 Bidders are responsible for all costs related to their bid. SANParks will not compensate bidders for any costs, regardless of the outcome of the bid.

1.4 SANParks may change the timetable in paragraph 12. It may also make other changes to the RFP, or add to it, or provide clarification, at any time. SANParks may cancel the bid at any time without prior notice, and may disqualify any bidder as provided for in this RFP.

1.5 SANParks will not be responsible for any costs or damages whatsoever if it makes any changes to the bid, cancels the bid, or disqualifies any bidder. SANParks will not be responsible for any costs or damages whatsoever if it exercises any other rights as described in this RFP or available to it under the laws of the Republic of South Africa.

1.6 The bid is governed by the laws of the Republic of South Africa and this RFP.

2. The PPP opportunity

2.7 Tourism PPP investment opportunity for an SMME in the Tokai section of Table Mountain National Park.
3. Assistance to bidders

3.8 SANParks will provide some support to bidders in order to complete the RFP document.
4. Site due diligence

4.9 A site visit for all interested bidders will be held at the Lister’s Tea Room in the Tokai Arboretum on 11 Sep 2009 at 11h00 at no cost to bidders.

4.10 For further site due diligence, bidders may also book their own site visits through Chris Botes between the 14th Sep and the 16th Sep 2009.

5. Other due diligence

Each bidder will be responsible for its own due diligence investigation of the investment opportunities, environmental compliance requirements, proposed contractual terms and anything else relating to this RFP. Neither SANParks nor any of its staff or advisors makes any suggestions or guarantees, directly or indirectly, about anything affecting this RFP, the Lister’s Place Tea Room, or the tourism opportunities, except for those set out in ‘Annexure 7: Draft tourism PPP agreement’.  
6. What must be included in the bid and how to submit it

6.11 Bids and all related correspondence and documents must be in English.

6.12 Bidders must submit two envelopes. Mark each envelope clearly Envelope 1 and Envelope 2. Attach the bid cover letter, in the format given in ‘Annexure 8: Bid cover sheets’, to the front of each envelope.

6.13 Envelope 1 must contain three copies of:

· the financial information, in the format given in ‘Annexure 1: Financial information’

· a business and operational plan, in the format given in ‘Annexure 2: Business and operational plan’

· a development and environmental proposal, in the format given in ‘Annexure 3: Development and environmental proposal’

· a completed risk matrix, in the format given in ‘Annexure 4: Risk matrix’

· a BEE proposal, in the format given in ‘Annexure 5: BEE proposal’

· a tax clearance certificate, issued by the South African Revenue Service (SARS) within six months of the bid date, for each South African member of the bidder.

6.14 Envelope 2 must contain three copies of:

· the details of the bidder's PPP fee offer, in the format in ‘Annexure 6: Draft PPP fee offer’

· a mark-up of the draft PPP agreement, provided in ‘Annexure 7: Draft PPP tourism agreement’, clearly indicating any amendments that the bidder proposes.

6.15 All information provided in the bid must be valid for 90 business days from the bid date.

6.16 Submitting a bid implies that the bidder knows and understands all the terms and conditions set out in this RFP and under the applicable laws of the Republic of South Africa, and that the bidder accepts these terms and conditions.

7. The date and place for submitting bids


Bids must be submitted to the Tokai office of Table Mountain NP for the attention of the Chris Botes between the hours of 12h00 and 13h00 on or before 16 October 2009.

8. How the bids will be opened

8.17 The bids will be opened by SANParks’ staff members.
8.18 The bid secretariat will separate envelopes 1 and 2 from all the bids. All envelopes 2 will be locked away in the safekeeping of the Regional Financial Officer until they are needed.

9. Incomplete bids

9.19 The Project Evaluation Committee (PEC), in consultation with its financial and legal advisors, will check Envelope 1 of each bid to see whether the all the documentation that this RFP requires has been submitted correctly.

9.20 If a bid is not complete or something in it is not clear, the PEC may, but is not obliged to, ask bidders for more information. Bidders will receive such requests for more information in writing. No substantial changes to the bid will be asked for or allowed, except if there is a clear mistake in the bid.

9.21 A bid that is not complete or requires clarification may be disqualified without a request for further information. This is the SANParks’ decision.

10. How the bids will be evaluated and the preferred bidder chosen

10.22 The three main elements of the bid and the two-envelope system

10.22.1 Bids will be evaluated on three main elements: functionality, BEE and the PPP fee offer.

10.22.2 Envelope 1 is for the functionality and BEE elements and is opened first. Bidders must score at least 65% for functionality and at least 65% for BEE. Envelope 2 is for the PPP fee offer and the mark-up of the draft PPP agreement and will only be opened and evaluated if those minimum thresholds are met.

10.23 The weighting of the elements
10.23.1 Functionality will be weighted at 60 % of the overall bid score

10.23.2 BEE will be weighted at 10% of the overall bid score.

10.23.3 The PPP fee offer will be weighted at 30% of the overall bid score.

10.24 The provisions of the Preferential Procurement Policy Framework Act, 2000 (PPPFA) apply.

10.25 How functionality is evaluated

10.25.1 SANParks will evaluate functionality in terms of the elements set out in the functionality scorecard below. 

Details of the format and information required for each element are contained in annexures 1 to 4.

10.25.2 Functionality scorecard 
	
	Functionality evaluation criteria
	Scoring
	Maximum subtotal
	Maximum total

	1
	Financing plan
	
	
	

	1.1
	Has the bidder secured adequate finance to implement the project?
	Fully = 5

Partially = 3

Not at all = 0
	5
	

	1.2
	Are all the members of the bidder solvent and liquid?
	Fully = 5

Partially = 3

Not at all = 0
	5
	

	1.3
	Is the basic cash flow model viable?
	Fully = 5

Partially = 3

Not at all = 0
	5
	

	
	
	
	
	15

	2
	Business and operational plan
	
	
	

	2.1
	Is, or will, the bidder be constituted as an entity as required in the RFP?
	Fully = 3

Partially = 2

Not at all = 0
	3
	

	2.2
	Is the proposed tourism product within the range of product types specified in the RFP?
	Excellent = 5

Acceptable = 3

Poor = 0
	5
	

	2.3
	What is the bidder’s experience and track record in similar enterprises, and in similar target markets?
	Fully = 10

Partially = 5

Not at all = 0
	10
	


	2.4
	Does the thinking behind the business plan demonstrate the bidder’s commercial knowledge of the target market for this product?
	Fully = 10

Partially = 5

Not at all = 0
	10
	


	2.5
	Do the bidder’s planned operating standards and staffing qualifications meet those specified in the RFP?
	Excellent = 5

Acceptable = 3

Poor = 0
	5
	

	2.6
	Do the bidder’s marketing and product branding plans comply with the RFP specifications?
	Fully = 2

Partially = 1

Not at all = 0
	2
	

	
	
	
	
	35

	3
	Development and environment proposal
	
	
	

	3.1
	Has the bidder understood and planned for all the environmental impact assessment (EIA) requirements?
	Fully = 4

Partially = 2

Not at all = 0
	4
	

	3.2
	Has the bidder made sure that it will be able to recognise and report on cultural, archaeological and highly sensitive natural resource finds?
	Yes = 4

Partially = 2

No = 0
	4
	

	3.3
	Is the planned number of visitors and staff and operator vehicles within the limits given in the RFP?
	Yes = 4

Partially = 2

No = 0
	4
	

	3.4
	Are there adequate plans for health, safety and medical/emergency evacuation?
	Yes = 4

Partially = 2

No = 0
	4
	

	3.5
	Are the visual impacts of the planned facility within the RFP specifications?
	Yes = 4

Partially = 2

No = 0
	4
	

	3.6
	Are the bulk infrastructure use plans (water, electricity, fuel supply, telecoms, roads, airstrips) within the RFP specifications?
	Yes = 4

Partially = 2

No = 0
	4
	

	3.7
	Are waste management plans within the RFP specifications?
	Yes = 4

Partially = 2

No = 0
	4
	

	3.8
	Are fire management plans within the RFP specifications?
	Yes = 4

Partially = 2

No = 0
	4
	

	3.9
	Is there commitment to abide by the SANParks rules/regulations/ environmental guidelines/codes of conduct?
	Yes = 4

Partially = 2 

No = 0
	4
	

	3.10
	Other project specific criteria if needed; if not, allocate allotted points elsewhere
	[Score consistently with other scoring]
	4
	

	
	
	
	
	40

	4
	Risk matrix
	
	
	

	
	Does the bidder commit to the RFP’s required risk allocation for the project?
	Fully = 10

Adequately = 5

Unacceptably = 0
	10
	10

	
	
	
	
	

	
	Total functionality points
	
	
	100

	
	Minimum threshold
	
	
	65


10.25.3 The functionality of a bid is scored out of 100 points. A bidder must score 65% or more for functionality or the bid will be disqualified.

10.26 How BEE is evaluated

10.26.1 SANParks will evaluate the bidder’s BEE proposal (details of the format and information required are in ‘Annexure 5: BEE proposal’) and will allocate scores according to the methodology and weightings in the BEE scorecard in ‘Annexure 5: BEE proposal.
10.26.2 BEE is scored out of 100 points. A bidder must score 65% or more for BEE or the bid may be disqualified. This is SANParks’ decision.

10.27 How the PPP fee offer is evaluated

10.27.1 If a bidder meets the minimum thresholds for both functionality and BEE, SANParks will evaluate the bidder’s PPP fee offer.

10.27.2 Under the PPP agreement, the PPP fee income to SANParks shall be, as per the schedule set out in ‘Annexure 6: The PPP fee offer’, whichever is higher of:

· the minimum PPP fee, which is Rx per month (increased annually by CPIX)

· the variable PPP fee (a flat percentage of gross revenue earned by the private party in each project year). 

10.27.3 A PPP fee offer that does not conform to the requirements of ‘Annexure 6: The PPP offer’ will disqualify the bid.

10.27.4 The points for the PPP fee offer are calculated using the prescribed price formula in the regulations to the PPPFA. The maximum points will be awarded to the qualified bidder which makes the highest PPP fee offer and the remaining points being allocated pro rata to the remaining qualified bidders.

10.27.5 The PPP fee proposal is scored out of 100 points.

10.28 The overall score

SANParks will calculate the overall score of each qualified bid, using the following formula.

	a*(functionality score/100) + b*(BEE score/100) + c*(PPP fee score/100) = d

a is the weighting (60%) for functionality 

b is the weighting (10%) for BEE 

c is the weighting (30%) for PPP fee

d is the bidder’s overall score


10.29 The preferred bidder
The bidder that receives the highest overall score will be appointed the preferred bidder. The bidder that receives the second highest overall score will be appointed the reserve bidder.

11. Finalising the PPP agreement

11.30 SANParks will negotiate the marked-up PPP agreement submitted by the preferred bidder.

11.31 If SANParks and the preferred bidder fail to come to agreement on the PPP agreement within six weeks, SANParks may withdraw the appointment as preferred bidder and begin negotiations with the reserve bidder.

12. Bid timetable

	Event or process
	Date 

	RFP advertisement
	28 to 31 Aug 2009

	Site visit
	11 Sep 2009

	Bid date
	16 Oct 2009

	Bid evaluation
	20 -23 Oct 2009

	Announcement of preferred bidder and reserve bidder
	16 Nov 2009

	Negotiations
	17 – 20 Nov 2009

	Signature of PPP agreement
	10 Dec 2009


Annexure 1: Financial information

Bidders must provide the following information.

13. The financing plan

Indicate how much capital will be needed, where it will come from (own capital, grants, loans) and the expected amount and terms (interest rate, repayment period, security) of any proposed loans. Specify whether the necessary financing has been secured, and provide appropriate proof.

14. A recent auditor’s report confirming that all the members of the bidder are solvent and liquid

If a member of the bidder does not produce audited financial statements, it must produce a notarised statement of assets. 

15. A simplified cash flow forecast (net of VAT) for the proposed term (number of years) of the PPP agreement

Suggested format for the cash flow forecast

	
	Start-up

R’000
	Year 1

R’000
	Year 2

R’000
	Year 3

R’000
	Year 4

R’000
	Year 5*

R’000

	Cash inflows
	
	
	
	
	
	

	Owners’ capital
	
	
	
	
	
	

	Loans received
	
	
	
	
	
	

	Grants received
	
	
	
	
	
	

	Cash from sales and other operating revenue
	
	
	
	
	
	

	Cash from other sources
	
	
	
	
	
	

	Total cash inflow (A)
	
	
	
	
	
	

	Cash outflows
	
	
	
	
	
	

	Project costs and start up expenses
	
	
	
	
	
	

	Salaries, wages and staff costs
	
	
	
	
	
	

	All other operating costs and expenses
	
	
	
	
	
	

	Loan repayments
	
	
	
	
	
	

	Replacement of equipment and vehicles
	
	
	
	
	
	

	Total cash outflow (B)
	
	
	
	
	
	

	Net cash flow 

[A – B] before PPP fees and tax
	
	
	
	
	
	


* Adapt for the proposed term of the PPP

Annexure 2: Business and operational plan

Bidders should provide the following information, with back-up evidence wherever possible.

16. Special purpose vehicle constitutional information

While bidders are not required to form a special purpose vehicle (SPV) for the purpose of bidding, the preferred bidder will have to do so to enter into the PPP agreement. Bidders must therefore demonstrate that they have an appropriate plan to create an SPV by providing as much of the following information as possible:

· Bidder’s name, address, telephones and fax numbers, and the trading name if this is different from the registered name

· Proposed directors of the SPV and their responsibilities

· Place of registration (if applicable) and registration number (if applicable)

· Memorandum and articles (or equivalent constitutive documents) (if applicable)

· Shareholders’ agreement (if applicable)

· Direct shareholder(s) and their percentage shareholding or other beneficial interest or participation (if there is more than one class or share or funding, give the percentages to be held by each).

17. Rationale, background and capacity

· The bidder’s objectives

· The bidder’s track record on and knowledge of existing products or activities offered in the tourism industry, including the size of existing operations in terms of turnover
· Detailed description of products or activities envisaged for  and how these will be managed
· Current operating standards, including an outline of any operations and procedures manuals

· Proposed organisational and staffing structures, including:

· management policies

· measures to transfer knowledge and expertise

· labour plan, including details of numbers of permanent and part-time staff that will be employed, staff recruitment policies, and employment policies

· Memberships and registrations (list any awards, accolades or ratings)

· Curriculum vitae of shareholders, directors, management and staff

Market analysis

· The bidder’s track record in and knowledge of the market, including existing relationships with tour operators and the travel trade (include references)

· Target market (geographical, income, nature of activity, and so on)

· Marketing channels

· Product branding plans

· Time taken to establish market

· Growth in occupancy

· Pricing range

· Competitive analysis

Annexure 3: Development and environmental proposal

Bidders should provide the following information, with back-up evidence wherever possible.

18. Environmental impact assessment requirements

Bidders need to adhere to the Operational Environmental Management Plan of working within the Listers Tea Room location where particular caution is taken onto consideration to ensure that the environmental guidelines are always observed.
19. Cultural and natural resources

2.1           Confirm that operational staff will be trained to adhere to the operations manual and be sensitive to operating within the environmental guidelines of SANParks.
20. Carrying capacity

20.32 State the measurable capacity of the business (for example number of planned guest and vehicle operators).

Visitor’s volumes to be restricted with the seating potential at the tea room, e.g. seats for not more than 80 visitors at any given moment. Excess visitors will have to wait for seats to become vacant. Tea room staff must be trained to deal with this situation.
20.33 Describe steps to be taken to minimise the impact on the environment.

21. Staff and safety

21.34 Give an estimate of the total number of staff, including number to be employed on site (including family members) and off site.

21.35 No staff will be housed at the premises. 
21.36 Describe proposed operating standards for facilities, including a detailed operations and procedures manual with the following minimum information:

· safety, emergency and rescue procedures

· equipment standards and adherence to the specifications of the relevant authorities

· management and replacement of equipment

· Ongoing assessment and improvement of skills.
22. Visual impacts

22.37 See map showing location of Lister’s Place Tea Room within the Table Mountain National Park.  
22.38 Provide drawings of any changes to all structures and associated infrastructure.
23. Bulk infrastructure

23.39 Electricity

23.39.1 Electricity purchased from City of Cape Town
23.40 Water

23.40.1 Water is drawn from the mountain and stored in reservoirs on the property.

23.41 Roads and tracks

23.42 Vehicular access to the facility by road as follows: From the Arboretum parking lot follow the service road into the Arboretum for 100 meters, then a sharp turn to the left leads to the service entrance of the Tea Room.  Only this last section of 50 meters track is for the exclusive use of the Tea Room and the maintenance of it must still be negotiated.  (See the road indicated on the maps and drawings in 5 above.)
24. Waste management

24.43 Liquid wastes

24.43.1 Confirm that fuels, solvents and other liquid wastes will be stored in vessels equipped with secondary containment structures, removed from the Lister’s Place Tea Room, and disposed of in compliance with national, local and SANParks requirements.

24.44 Solid wastes

24.44.1 The solid waste management plan must make provision for construction and operational phases.

24.44.2 All solid waste generated on the premises must be disposed of in the Wasteman bin which is located in the residential village. Bottles and tins must be separated from the rest of the solid waste and must be dealt with according to the management plan.

24.44.3 Landfills are not permitted.

25. Fire management

25.45 The operator may not control natural fires occurring in the Table Mountain National Park, except in the immediate surrounds of the Lister’s Place Tea Room or to save human life or property.

25.46 Control of natural fires elsewhere in the Table Mountain National Park is the responsibility of SANParks and the operator may not attempt to control natural fires without SANParks consent and direction.

25.47 The operator must agree to subject the final designs and safety specifications of all structures to a fire safety audit carried out by a qualified fire safety expert.

25.48 The operator must agree to develop and maintain an adequate fire perimeter around all permanent structures by means other than burning.

26. Commitments

Acknowledge that the operator must comply at all times with SANParks environmental guidelines, code of conduct and regulations which may change from time to time. These will be supplied by SANParks with time. 
Annexure 4: Risk matrix

	Type of risk
	General description of risk
	Project-specific risk
	Mitigation measures
	Allocation of risk (institution/ private party/ shared)

	Financing
	The required capital for capex and opex may not be able to be raised; loans may not be able to be repaid; tax obligations may not have been fully taken into account or may change; fluctuating inflation, interest rates, and currencies may affect assumptions
	
	
	

	Supporting infrastructure
	Supporting infrastructure may be inadequate to sustain the enterprise
	
	
	

	Planning, design and construction 
	Planning consents may not be acquired or granted; the design may not be fit for the purpose; construction may not be completed on time and in budget
	
	
	

	Utilities
	Utilities may not be fully available or may cause delays
	
	
	

	Environment and heritage
	Liability for losses caused by environmental or heritage damage or delays
	
	
	

	Maintenance 
	The costs of maintenance to required standards may vary from projections or maintenance may not be carried out
	
	
	

	Operations
	Any factors (other than force majeure) that may impact on operations
	
	
	

	Market, demand, volume 
	The demand for the product may be less than projected
	
	
	

	Political 
	Unforeseeable conduct by any government institution may adversely affect the project, or the government may expropriate private party assets
	
	
	

	Force majeure
	Unexpected events beyond either party’s control
	
	
	


Annexure 5: BEE proposal

Bidders should provide the following information, with back-up evidence wherever possible. 

27. Commitments

Make commitments in the ‘bid offered’ column in the BEE scorecard below. These will become binding in the PPP agreement.

28. Scores

Insert scores in the far right-hand column of the BEE scorecard below. SANParks will confirm the scoring on the basis of supporting information provided, and may use an accredited BEE rating agency for this purpose.

29. Supporting information 

29.49 Bidders are responsible for providing information to support their scores.

29.50 Provide names, BEE credentials and contact details of black shareholders, black managers and black women managers.

29.51 Where possible, provide these details for black enterprises or black people targeted for subcontracting and procurement.

29.52 Give the anticipated number of construction and operating jobs.

30. Definitions

In addition to the definitions set out in the Tourism BEE Charter and Scorecard, 2005 (www.tbcsa.org.za/bee/), the following definitions apply to the BEE element of this bid:

31. BEE scorecard

	Indicator
	
	Indicators to measure BEE achievement
	Target
	Bid offered
	Evaluation
	Score

	
	Weighting
	Sub-weighting
	
	Target 
	
	
	

	
	A
	B
	
	C
	
	
	

	Ownership
	15%
	15%
	Percentage share of economic benefits as reflected by direct shareholding by black people
	*21%
	
	Meets target – 15

Less than target ‑ 0
	

	
	
	Required by SANParks
	Community trust ownership
	Additional 10%
	
	Required by SANParks
	n/a

	
	
	
	
	
	
	Score out of 15
	

	Strategic representation 
	14%
	3.0%
	Black people as a percentage of board of directors
	30%
	
	Meets target – 3

Less than target ‑ 0
	

	
	
	3.0%
	Black women as a percentage of board of directors
	15%
	
	Meets target – 3

Less than target – 0
	

	
	
	2.0%
	Local people as a percentage of board of directors
	15%
	
	Meets target – 2

Less than target – 0
	

	
	
	3.0%
	Black people as a percentage of executive management
	30%
	
	Meets target – 3

Less than target ‑ 0
	

	
	
	3.0%
	Black women as a percentage of executive management
	15%
	
	Meets target– 3

Less than target – 0
	

	
	
	
	
	
	
	Score out of 14
	

	Employment equity
	14%
	1.5%
	Black people as a percentage of management
	35%
	
	Meets target –1.5

Less than target – 0
	

	
	
	1.5%
	Black women as a percentage of management
	18%
	
	Meets target– 1.5

Less than target – 0
	

	
	
	1.5%
	Local people as a percentage of management
	15%
	
	Meets target – 1.5

Less than target – 0
	

	
	
	1.5%
	Black people as a percentage of supervisors, junior and skilled employees
	45%
	
	Meets target – 1.5

Less than target – 0
	

	
	
	1.5%
	Black women as a percentage of supervisors, junior and skilled employees
	23%
	
	Meets target – 1.5

Less than target – 0
	

	
	
	1.5%
	Local people as a percentage of supervisors, junior and skilled employees
	35%
	
	Meets target – 1.5

Less than target – 0
	

	
	
	1.5%
	Black people as a percentage of total staff
	53%
	
	Meets target – 1.5

Less than target – 0
	

	
	
	1.5%
	Black women as a percentage of total staff
	28%
	
	Meets target– 1.5

Less than target – 0
	

	
	
	2%
	Local people as a percentage of total staff
	50%
	
	Meets target – 2

Less than target – 0
	

	
	
	
	
	
	
	Score out of 14
	

	Skills development
	20%
	5%
	Percentage of payroll spend on skills development (including skills development levy) on all accredited training
	3%
	
	Meets target – 5

Less than target – 0
	

	
	
	5%
	Percentage of skills development spend on all black employees
	75%
	
	Meets target – 5

Less than target ‑ 0
	

	
	
	5%
	Number of learnerships as a percentage of total employees
	2%
	
	Meets target – 5

Less than target – 0
	

	
	
	5%
	Number of black learners as a percentage of total learners
	80%
	
	Meets target – 5

Less than target ‑ 0
	

	
	
	
	
	
	
	Score out of 20
	

	Preferential procurement
	15%
	10%
	Spend on BEE compliant companies as a percentage of total procurement spend
	40%
	
	Meets target – 10

Less than target ‑ 0
	

	
	
	5%
	Spend on local BEE compliant companies as a percentage of total procurement spend
	20%
	
	Meets target – 5

Less than target ‑ 0
	

	
	
	
	
	
	
	Score out of 15
	

	Enterprise development
	14%
	7%
	The sum of percentage spend of post-tax profits on enterprise development and percentage employee time contributed to enterprise development over total management time
	1%
	
	Meets target – 7

Less than target ‑ 0
	

	
	
	
	Enhanced revenue and/or cost savings and/or twinning initiatives facilitated for black owned SMMEs, as a percentage of revenue
	1%
	
	Meets target – 7

Less than target ‑ 0
	

	
	
	
	
	
	
	Score out of 14
	

	Social development and industry specific
	8%
	3%
	Percentage CSI spend of post-tax profits on education, community programmes, job creation, training, health, conservation, community tourism and marketing activities to develop local black tourist market (or percentage management time over total employee time)*
	1%
	
	Meets target – 3

Less than target ‑ 0
	

	
	
	2%
	Percentage of new recruits with no prior work experience
	10%
	
	Meets target – 2

Less than target ‑ 0
	

	
	
	3%
	Status of TOMSA levy collector
	Yes
	
	Meets target – 3

Less than target ‑ 0
	

	
	
	
	
	
	
	Score out of 8
	

	Total BEE points
	100
	100
	
	Score out of 100
	

	Minimum threshold
	
	65
	


* 
Proviso: private parties to tourism PPP agreements with an expected turnover of less than R5 million per annum are exempt from the ownership indicator, as provided in the Tourism BEE Charter and Scorecard, 2005.
Annexure 6: The PPP fee offer

Important note to bidders

Information about the PPP fee offer must be contained in Envelope 2 and is not to be submitted in Envelope 1 with the functionality and BEE proposals.

Bidders must present the PPP fee offer in the form of a letter on the bidder’s letterhead as follows, inserting the bidder’s name and the percentage of gross revenue for the variable PPP bid as indicated:

To:

Tokai section of Table Mountain National Park, P.O. Box 30088, TOKAI. 7966
[Name of bidder] hereby commits to pay to SANParks the higher of:

(a) 
the minimum PPP fee and 

(b) 
the variable PPP fee, expressed as a flat percentage of aggregate gross revenue as defined in the PPP agreement.

The minimum PPP fee is R [sum payable monthly], which will be adjusted annually by CPIX.
The variable PPP fee bid by [name of bidder] is [percentage] % of gross revenue.

[Name of bidder] hereby warrants that the committed minimum PPP fee and the variable PPP fee shall be included in the PPP agreement, if accepted by SANParks.

For indicative purposes only, our projection of fees payable to SANParks is:

	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	Year 6
	Year 7*

	Gross revenue (net of VAT)
	
	
	
	
	
	
	

	Percentage of gross revenue due as variable PPP fee (same for each year)
	
	
	
	
	
	
	

	PPP fee due

Minimum PPP fee or variable PPP fee, whichever is greater
	
	
	
	
	
	
	


* Adapt for the proposed term of the PPP

The person signing below is a duly authorised representative of the bidder with full power and authority to submit this financial offer and commit the bidder to its terms.

Signature: _____________________

Name: _____________________      Title: ________________________

Annexure 7: Draft tourism PPP agreement

See Module 2 /Template 5: “Draft small cap tourism PPP agreement” (provided on CD available from the office of the Tokai section of TMNP.)   The draft PPP agreement was completed by SANParks for the specific PPP, after careful consideration of Module 2 ‘Template 4: Drafting notes to the small cap tourism PPP agreement’

Annexure 8: Bid cover sheets

Cover sheets which include the following information must be attached to each envelope:

Bid for the commercial use of Lister’s Place Tea Room at Table Mountain National Park through a PPP agreement

ENVELOPE 1: FUNCTIONALITY AND BEE BIDS

Name of bidder:

Postal address:

Street address:

Telephone:

Cell phone: 

Fax:

Contact person:

Email address:

Signature of bidder:

Date:

Capacity in which bid is signed:

Signature of this document means that the bidder accepts the terms and conditions of this bid. Failure by the bidder to sign this form may disqualify the bid.
Bid for the commercial use of Lister’s Place Tea Room at Table Mountain National Park through a PPP agreement

ENVELOPE 2: PPP FEE OFFER AND MARKED-UP DRAFT PPP AGREEMENT

Name of bidder:

Postal address:

Street address:

Telephone:

Cell phone: 

Fax:

Contact person:

Email address:

Signature of bidder:

Date:

Capacity in which it is signed:
Signature of this document means that the bidder accepts the terms and conditions of this bid. Failure by the bidder to sign this form may disqualify the bid.
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