=11

infrastructure, public facilities and ame

Creating critical mass

It is crucial that the attraction offer a number of differentiated, yet complimentary
visitor experiences. By Including a range or cluster of different, but complimentary
components within the entire attraction precinct, the attraction can provide 2
comprehensive product. These components may include a visitor centre, museum,
interactive facilities, viewing platforms, food and beverage outlets, curic shop,
pathways, landscaped gardens, etc. In other words, there will be a range of “things
to see and do” to keep the visitor busy for a few hours
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The range of “places to see and things to do” at Greenwich provide the critical mass
aeeded to make it a successful tourist attraction within London as the destination,

7.7

Directing visitor Aows

Directing and guiding of visitors arcund the attraction is an important part of visitor
management and is an element that has an influence on the sustainability and

success of an icon attraction. It is necessary to direct visitor fiows for the folfowing
reasocns: .

» protecting sensitive natural areas,
= ensuring visitor safety;

= manipulating a progressive arder of visitor encounters;
w creating a sense of arrival

!

= building suspense to achieve the desired a sense of place;

’

= enhancing the visitor experience hy instilfing the desired symbolism, meaning
and purpose; and

= simplifying the overall visiter management process.
Visitar fiows can be influenced and manipulated through distinguishable entry and

exit peints, designated vehicle and coach parking, visitor drop of zone, arientating

visitor centre, appropriate pathways and signage, efevated viewing platforms,
appropriately placed rest point, etc.

.mﬁoamamnmm
town of

.“ﬁa.www.uc 5 Wiltshife,
Britain's - greatest , prehistoric

-the,
itor flows..
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3 Interactive experiences and engaging the senses

The concept of visitor atiractions has undergone considerable change in recent
years. Facilities have become much more participative and interplay between the
visitor and the environment is encouraged. Successful icon attractions include
exhibitions and activities that relate to and involve the audience by combining
entertainment and education. The use of modern technology has become vital in
this regard. Such exhibitions does not only comprise lighting and sound technigues,
but also various effects to create emotions or play on existing emotions in order to
elicit response from the visitor/audience and build the desired atmosphere. By

Including interactive components at an attraction, considerable value can be added
to the overall visitor experience.

The interactiveness of & visitor experience. is closely related to the exploitation of
human senses plays an important role in atraction development. The aim is to
creste someathing unigue through setting the scene, making an impression, creating
sensdtions, evoking emotions, building image and vibe and drawing upon the
symbolism and soul of the attractions. In this regard what brings together all these
elements is the use of the five senses- smell, sight, hearing, taste and touch.

A good example of an interactive experience that engages the visitor's senses can
be found at Land’s End, the most westerly points of the United Kingdom.

Placing emphasis on the senses enables the creation of different termpos in different
areas in order to achieve identity, induce emction, contrast and fit.

The 'Return to the last Labyrinth’ experience represents an extreme in the use of
sight, sound and other sensory stimuli. Inclusion of the exampie in this section does
not to imply that the same concepts and use of artificial sensory stimulation shouid
be applied at the Southern most point. As is the case with other examples, the
purpose is to provide perspective on the principles driving successful attraction
development. Responding appropriately to the lacal environment and context must
remain an overriding consideration in determining the eventual nature and content
of the icon attraction for Cape Agulhas.
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The focus is on reaching out to the visitor's senses and emactions through intricate
architectural and design attributes of the attraction, theming, use of sensory
experiences, etc. Creating a flowing movement through the atiraction, landscaping
and the utilisation of local raw materials is fundamental in order to achieve this aim.

Design and deéor

The use of traditionzl architecture and design in the construction of attraction
compenents should be reflective of the culture and natural heritage of the
surrounding environment. Topography and local climatic conditions are additionat
considerations that may impact on Jayout and design, The adoption of styles that
depicts such influences should manifest themseives in the built envircament at the
attraction. Inspiration for example can be drawn from the inngvative vet original

concepl used in the design of the Australian National Wine centre in Adelaide,
Australia.

Design, layout and detor of an attraction play an important role in beisig appropriate

in & specific location, enhancing a theme and providing a memarable and enjoyable
visitor experience.
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T3 Creating a sense of arrival and a sense of place

The approach to an altraction is an important element in buiiding suspense. In this
regard, the entire attraction should not pe revealed at once and visitor flows can be
manipulated to achieve the desired build-up of curiosity, emotion, and anticipation
and create the desired atmosphere. An appropriate mix of cormponents set in a

iogical and progressive sequence will contribute to the process of buitding up to a

climax when the highlight of an attraction is revealad, and the visitor realise that
he/she has arrived.
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The Bridge of Time and the Kong Gates at the Lost City in South Africa’s Sun City
resort is an excellent example of how suspense and anticipation is evoked in the

mind of the visitor, with the large gales that mark the entrance to the Lost City
providing a sense of arrivai,

In addition to building up o a sense of arrival, the concept of genius Joci or sense of
place is created in a manner that embrace the visitor, making him/her feel part of
the surrounding envitonment to as large a degree as possible. A large part of the
visitor experience involve the “sensory consumption” of the environment and
surroundings at the destination Specific elements such as landscape, architecture,
building materials, local culture, distinguishing objects, cuisine, etc, will establish For
the tourist a sense of place and entice a second visit, personally or through word-of-
rmoutfy.

CAPE AGULHAS INTEGRATED TOURISM DEVELOPMENT FRAMEWORK 36




7 ' 'DEVELOPING ICON ATTRACTIONS

A Introduction

The importance of access, support infrastructure, availabte skills, critical mass of
tourism product, etc. as knpoertant factors in destination development have afready
been discussed. One of the most criticat factors however, is the presence of an icon
attraction that has the pulling power and acls as the catalyst or motivator  for
tourists to travel to a particular destination. The southern-mast point in itself and Its
location at the tip of Africa lends itself to the development of such an icon
attraction. Careful planning in the development of an attraction that will draw
tourists to the Cape Agulhas region and bulld a successful destination requires that
a number of factors be considered. Some of these factors are discussed below.

2 Theming

Themed attractions have become fmpertant in tourism destinations in terms of
enhancing and showcasing attributes, commercial products, atmosphere, etc,
offered by a destination, region or country, Theming of attractions are increasingly
used to capture cuiture and heritage and have even been used to pasition towns as
commercial and technology centres, A theme built around a core component in an
attraction ailows opportunity to expand the visitor experience by adding components
linked to the theme.

-] . itz 5

Careful cansideration should be given Lo the choice of theme to he applied to an
altraction in terms of its relevance, the impact it will have in enhancing the visitor
experience and the opportunities for product expansion that it presents.
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Conclusion

From the above discussion on the various towns in the Cape Agulhas region, it is
clear that significant potential for tourism development exists in the reglon. Each
town has different product strengths that should be capitalised upon in order for the
towr to optimise it role in the regional tourism space economy. However, successiul
product and destination development is largely dependant on the Facilitating rote of
public sector to ensure that and emvironment that is conduclve to tourism
development is created. This will involve investment in both hard and soft
infrastructure as discussed above. More specific issues that need to be addressed
relate to accessibility, human resources, information systems and the investmeant
climate. Led by market demand, private sector will then be enticad to drive praduct
and market development.

Proper planning allows for the integrated and coordinated development of tourism,
where each town in the region wilt play a specific role. A complimentary set of
products and experiences targeted to specific markets will together forin the critical
mass 1o make the region a successful destination offering & comprehensive and
integrated tourism experience.
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Destination
experience

1.4

1.2

1.5

Package low impact ecotourism attractions and
aclivities (l.e. fynbos tours, nature photography,
hiking trails, horsebiack riding, et

Expansion cultural/heritage tourism products (i.e.
asts and craft shops, cultural fastivals, etc.)

Develop agritourism products through involving
local farming community in tourism (i.e. farm
stays, wildflower farming tours, etc.)

Implement recommendations of Cape Agulihas
SDEF

Effective
destination
marketing

2.1

2.6

Investigate potential of Napier to position itself
as "Health, Fitness and Wellness' cenire of the
Cape Agulhas area

Investigate petential of Cape Agulhas region as a
‘rural endurance and team sport training base’

6.8
6.8.1

65.8.2

6.8.3

6.8.4

Napier
Significance in the regional tourism space economy

In the regionat tourism space economy, the small vilage of Napier is primarily a
destination for cultural heritage tourism. The surrounding natural beauty and
commercial farming activities provide opportunity to grow into a destination for
ecotourism and agritourism.

Evaluation

Its rural character, warm hospitality, interesting architecture, fascinating history,
artistic community and the anoual horse and cart festival are all elements that make
Napier & unique cultural destinaticn. Significant product and market development is
required to reach the critical mass that is needed to extend the length of stay and
tourism spend of visitors.

Investment requirements

The arimary investment requirements for Napier to allow tourism growth related to
capacity buiiding and skills development amaengst the lecal community, The
provision of appropriate tourism information and signage are additional investment
requirements.

Preduct and market development requirements

Private sector investment is required in terms of product and market development
specifically in the areas of ecotourism and agritourism. Coordinated development of
cultural attractions will strengthen the cultural and heritage product offering. In
order to buiid its product base, Napier also needs additional accommodation and
food and beverage outlets.

The charming character of Napier fends itself to tourism growth and allows for
positioning itself as a quaint countryside retreat.
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6.7.4

Product and market development requirements

Cultural/heritage tourism ecctourism and agritourism are the three main aress
around which praduct and market development in Elim should be focussed. The
historical and cultural influences that shaped the town and community as it exists
today holds significart potential for tourism product development. In addition, the
unique natural resources and speciafised agricuitural activity in and arcund the town
can be capitalised upon to compliment and expand the town’s product offering and
deliver a comprehensive towrist experience, Potential exists to creatively package
these products and link Elim's product offering to that of other mission stations or
related destinations through developing themed routes i.e. the mission route, slave
route, fynbos route, etc.

Product and market development through partnerships will have asignificant impact
on the socio-economic upliftment of Efim. Product and market development is
normally driven by private sector. The administrative situation regarding issues such
as landownership, etc. in Elim provides an opportunity for private sector to form
partnerships with public sector and the community to build a successful tourism
destination.

CAPE AGULHAS INTEGRATED TOURISM DEVELOPMENT FRAMEWORK
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develop agritourism products around the local

development

Destination 1.2

exparience wild flower drying and packaging industry
such as guided tours, visitor participation
programmes and souvenir retail.

1.4 upgrading of the slave monument as a
cultural tourist attraction and incorporating it
with the historic roie of the town in the area

1.2 creation of specific ecotourism products such
as hiking trails and guided tours showcasing
the unique flora of the area

Effective 2.2,2.3 innovative product packaging focussing on

destination mission station heritage

marketing

Strategic 3.1 Tarring and genesal upgrading of gravel roads

investment finking Elim to other centres in the region in
order o facilitate easy access to both tourists
and general commaercial traffic

3.2 improve tourism information systems and
provision of appropriate tourism signage

Sustainalie 4.2 impfementation of capacity building initiatives

future where members of the community can be
educated and trained to work in the tourism
incustry

Industry 5.5 creating and enabling environment for

attracting Investment and facititation of
public/private/community partnerships

tourism awareness and business development
capacity-building programmes

6.7
6.7.1

6.7.2

6.7.3

Elim
Significance in the regional tourism space economy

Its origin as a Moravian mission station makes Elim an important destination for
cultural and heritage tourism. It is also a unique destination for ecotourism due to
the occurrence of the Eim Fynbos that can only be found here, while commercial
drying and packaglng of wiid flowers for the export market and other farming
activity presents opportunity for the town to grow into an agritourism destination.

Evaluation

Elim is 2 unique town where the church plays @ significant role in the lives of the
community In terms of land ownership and preserving community values and
traditons. Only members of the church may own land and specific
construction/architecture guidelines apply in order to maintain the town's umique
character. Poor access, fow volumes of through traffic and high unemployment has
resutted in a generally impoverished community. However, it is possible to alleviate
the situation and bring socio-economic growth to EHm through responsible
development of the significant tourism potential that exist in the area. Responsible
tourism development can build the skills capacity, create jobs and foster civic pride
amongst the cemmunity of Elim. This process has already started when funding was
made avaitable to restore and convert one of the c¢hurch buildings into a
guesthause, The peor performance of the guesthouse is a good example of the
results of poorly planned tourism development. In the case of Efim tourism preduct
development cccurred in isolation, without regard for factors such s markel access,
marketing, accessibility, availability of appropriately skilled human resources, etc.
However, within the integrated tourism development plan for the Cape Aguihas
region, an opportunity exists for Elim to develop into an important destination and
expand it tourism offering significantly.

Investment requirements

As is the case with most of the towns in the region, poor road infrastructure
impedes accessibitlity and subseguently tourism growth. Public sector investment in
upgrading road linkages to the town is paramount for the growth of tourism. Other
investment requirements include provision of services, fourist Information and
signage and facilitation of capacity building to ensure the availability of
appropriatety skilled human resources. Opportunities for public-private-community
partnerships exist in this regard.
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| Alignmient with
- . ubjective

N |

Recommendation

Destination 1.2
experience

develepment  of low impact  ecotourism
products  (i.e.  hiking  mountain  biking,
horseback riding, stc.), outdoor adventure
and sport products (Le. diving, Ashing, etc.)

Strategic 3.1
invastment

general upgrading of the access road to
Suiderstrand

3.2 provisicn of signage
3.3 accommodation provision in the form of an
' exclusive fodge or a few bed and breakfast
type establishments
Sustainable 4.3 The development of Suiderstrand should be

futire

limited to low impact, small scate primarily
due to its location and to preserve its upique
character

6.6
G.6.1

6.6.2

6.6.3

6.5.4

Suiderstrand
Significance in the regional tourism space economy

Suiderstrand is a small coastal village a few kilometres west of L'Agulhas and the
southern-most point. It Is surrounded by the Agulhas National Park and comprises a
residential area and a small private nature reserve. In the tourism space economy,
Suiderstrand is a destination and is primarily visited by the domestic second
homeowners market, but has limited tourism infrastructure. It is also a popular
fishing spot for locals and domestic visitors.

Evaluation

As the town does not have electricity connections, it caters for a limited and niche
market consisting primarily of holiday homeowners and fishing enthusiasts. Access

is possible oniy by gravel road. Current fouristn products offered relate to
ecotourism and sport and recreation.

Investment requirements

Upgrading of the gravel access road will be required as well as signage and
provision of services such as electricity, water and sewerage.

Product and market development requirements

Poteritial exist to develop tourism products focussing on niche markets under the
ecotourism, adventure tourism and sport and events product categories. Niche
market development will be supported by appropriate accormmodation provision.
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6.5.4 Product and market development requirements

If L'Agulhas is to become the primary destination in the region, it must capitalise on
the abundance of available resource to inform product and market development.
Based on market requirements, L'Aguihas must build the required critical mass of
tourism product to provide a visitor experience that will maximise length of stay and
tourismm spend. Overall product development must compliment and centre around
the southern-most point as the jcon aktraction. Now is the time to realise the
potential that exists for developing new and innovative products based on the
geographical extremity of the town's location. In addition, product and market
development opportunities exist in accommodation provision, sun, sea and sand
tourism, ecotourism, culture and heritage tourism, adventure fourism and retail and
entertainment tourism.
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| Alignment with

Em,ﬂ.m.rm

Destination
experience

1.2

1.2

implement  recorrmendations regarding  key
building infrastructure, rosd infrastructure as
per the Spatial Plan for the Southern-rmost Point

develop ecotourism opportunities within the
newly proclaimad Aguthas National Park

develop adventure toursm focussing on
outdoor activities and events such as hiking,
mountain  biking, responsible quad biking,
snorkel and scuba diving, etc,

Effective
destination
marketing

2.1

work with Western Cape Tourism to develop a
regional brand with the Southern maost point at
the core

Strategic
investment

3.1

3.2

3.3

maintenance of the R319 to facititate esasy
access to L'Agulhas and establishment of a road
link withy the existing cecastal route between
Cape Town and the Garden Route

development and upgrading of tourism
information points and signage to attractions

develop a variety of accommodation options to
meet the market requirements in terms of
capacity, standard and quality.

Sustainable
future

4.2

facilitate  capacity  building  and  skills
development amengst the focal community to
ensure an available and appropriately skilled
human resource pool

Industry
development

5.5

5.4

make availlable suitable fand for product
development cembined with provision of the
required services and infrastructure needed to
create attractive investment opportunities for
private sector

facifitate programmes to develop high-quality
locally designed and produced merchandise for
retailing at Southern most experience

6.5
6.5.1

£.5.2

6.5.3

LU'Agulhas
Stgnificance in the regional tourism space economy

In both the regicnat and nationat tourism space economy, L'Agulhas is an important
destination. Not only for its beaches and natural beauty, but alse most importantly
for its focation at the southern-most tip of the African continent. The town as a
destination has suffered from poor accessibility, and has had to contend with the
erroneous perception that Cape Point on the Cape Peninsula is the southern-most
point. L'Agulhas now has the opportunity to reclaim its rightful pesition as the
destination and town at the tip of Africa,

Evaluation

Uncoordinated product development, poor access and inadequate marketing have
led to U'Aguihas becoming just another seaside town. Uke Struisbaal, L'Agulhas is a
popular destination for holidaymakers and second homeowners during traditional
hotiday periods in the domestic market. Accommaodation provision is therefore basic
and affordable comprising of self-catering establishments and camping facilities. A
small assortment of guesthouses and bed and breakfast establishments provide
more upmarket accommodation. Although tremendous potential exists, tourism
products are limited and can broadly be categorised as sup, sea and sand
attractions, ecotourism products and culture/heritage tourism. There is & need to
expand the product base and build a stronger destination with the southern-most
point as an icon attraction. L'Agulhas as the primary destination and the southern-
most point as ar icon have the potential to draw tourists into the Cape Agulhas
region and spur the growth of tourism.

Investment requirements

In the future tourism space econcmy of the Cape Aguihas region, L'Aguihas will
have an important role to play as a honey pot destination, and public sector
investment should be directed with this in mind. Facilitating easy access to
LVAguthas is the most imporiant investment requirement. In this regard the quaiity
of the R319 linkage with Bredasdorp should be maintained and strong consideration
must be given to the possibility of finking [Agulhas to the coastal route that
currently extend from Cape Town to Die Dam. In addition to improved access,
investment in tourism infrastructure  {information  systems, services, humart
respurce, etc.) Is required that will attract private sector investment in product
developmeant.

CAPE AGULHAS INTEGRATED TOURISM DEVELOPMENT FRAMEWORK

28



ecommendation

Destination
expaerience

Adopt measures to improve visual appeal of
town, e.g. controt over outdoor advertising,
tree planting and landscaping, planning
guidelines and design controls for future
residential development

Effective
destination
marketing

2.2

2.7

Capitalise on opportunities in sun, sea and
sand tourism, ecolourism and adventure
tourism through new and innovative product
development in attractions and activities

Consider product packaging options  with
other destination towns in the region

Strategic
investment

3.1

3.2

3.3

Maintenance of the R318 linking Struishaai
with Bredasdorp

Improve signage to attractions
Expansion of current accommodation supply

in terms of capacity and standard o be in a
position to cater for larger groups

6.4
6.4.1

6.4.2

6.4.3

6.4.4

Struisbaai
Significance in the regional tourism space economy

Struishaai has primarily developed as a sun, sea and sand holiday destination for
the domestic market during traditional heliday periods. With growth of the number
of second or holiday homes, Struisbaai has developed a limited retail,
entertainment, food and beverage and other commercial activity base, serving
mainly residents in and visitors to the town and adjacent L'Agulhas. it i also a
destination for ecotourism and cutdoor activities and may play a distribution point
role for visitors exploring the southern-mast point and other attractions in the Cape
Agulhas area.

Evaluation

Struishasi predominantly comprises of holiday homes with some accommodation
establishments catering for the domestic market. The town's main attraction fies in
its beautifu} beaches and natural beauty of the surrounding srea. Development and
upgrading of existing tourism products and the introduction of new products will
enhiance the attractiveness of the towrt as a tourism destination. Potential also
exists to expand the commercial sector to deal with future demand as tourism
grows in Struisbaai, L'Agulhas and the surrounding area.

Investment requirements

Struisbaai primarily reguires investment from public sector to facilitate expansion of
its tourism product base. In this regard the primary requiremnent is in the on-going
maintenance of the road linkage with Bredasderp {R319) te make the town
accessible to a wider market. Public sector investment for tourism is further required
in the provision of services, tourist information and proper signage to attractions in
and around Struisbaai, general town beautification and creating a3 conducive
environment for private sector investment. Private sector investment and product
develgpment will not be forthcoming i public sector does not show commitment to
tourism growth and provide an attractive investment climate.

Product and market development requirements

Due to its location en route and adjacent to L'Agulhas and the southern-most point,
we believe that private sector investment in product and market development in
Struisbaai should compliment and enhance the offering of the aforementioned. The
domestic traditional holiday market will probsbly remain the primary market for
Struisbaai as a destination. However, significant potential exist to gain market share
in the growing international market as tourists have to pass through Struisbaai to
reach L'Agulhas and the southern-most tip of Africa. Struisbaai is in a position to
capitalise on its location en-route to L'Agulhas and the southern-maost tip by
showcasing its product offering and compete for valuable  tourism  spend.
Cpportunities exist for product and market development in the areas of sea, sun
and sand tourism, ecotourism, adventure tourism and retail and entertainment, By
focusing product development in Struisbaai to compliment the product offering in
L'aAguthas and at the southern-most point, both towns can share in the benefits
gleaned from offering & more integrated experience to tourists.
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Recommendatios

Destination
expearience

1.5

capitalise on existing polential by developing
new markets and products for ecotourism
atfractions, cutdoor adventure activities

impiement recommendations of Arpiston SOF
to enhance attractiveness of culture and
heritage atfractions

Effective
destination
marketing

2.4

develop the MICE market and encourage
product development in this regard - e.q.
incertive  groups, meeting and training
groups, etc.

Strategic
investmant

31

3.2

maintenance of the R316 as primary access
route te Tacilitate easy access, and to attract
tour groups and other future markets,
Consideration should also be given to the
passibility of creating of finkages with
L'Agulhas/ Struisbaai and the possible link-up
of these fowns with the coastal route
originating in Cape Town

develop spatial and investment plan for the
upgrading and development of Arniston
harbour in order to improve working
conditions for jocal fishing community and
facilitate opportunities for adventure tourism
product development

Sustainable
future

4.2

support current privete sector initiatives to
accelerate skilis development and capacity
building that will empower previously
disadvantaged cornmunities

Industry
davelopment

increase  retail, food and beverage and
entertainment opportunities - e.g. local arts,
craft shops, restaurants, eic.

6.3
6.3.1

6.3.2

6.3.3

6.3.4

Arniston/Waenhuiskrans
Significance in the tourism space economy

The quaint Ashing viltlage of Arniston/Waenhuiskrans has grown from a seaside
hideaway for second homeowners and the domestic market during traditional
holiday periods into & destination for the international FIT and demestic weekend
break markets. It is also a popular destination for ecotourismyoutdoor adventure
activities and cultural and heritage attractions. In addition to its role as a
destination, Arniston/ Waenhuiskrans also functions as a base or distribution point
for tourists exploring the region,

Evaluation

Despite its relatively limited accommodation capacity, Arnistory Waenhuiskrans
offers a high quality of tourism products and services. The product base is stili
relativety small and there is significant room for expansion and development in
order to achieve the critical mass required to ensure sustainable future growth,
Strong partnerships between private sector stakeholders and local communities are

ongoing and have been very successiul to date. Accessibility however, remains a
hampering factor for tourism growth.

Investment requirements

Alleviating poor accessibility is a primary concernn in unlocking  Arniston/
Waenhuiskrans” full tourism pctential. Cnce this obstacle has been overcome there
will be a requirement for additional infrastructurat investments in terms of service
provision, signage and capacity building in order to aliract the private sector
investment required for sustainable growth. Public sector investment will also
facilitate required expansion of commerdial activity and job creation.

Product development and marketing requirements

Although a reguirement exist for expanding sun, sea, and sand related products,
more significant potential fies in the development of ecotourism, cultural/heritage
tourism and outdoor adventure products. This will lead to a requirement for
expansion of accommodation supply and create opportunities for product
development relating to food and beverage and entertainment facilities. There may
also be a future requirement to develop the MICE product dependant on future
plans for OTR {Overberg Test Range) facilities outside Arniston/ Waenhuiskrans.
Marketing of the area’s product offering must be specificaily targeted to attract the

markets that will be responsible for sustainable growth of tourism in Arniston/
Waenhuiskrans.
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Recommenda

Destination
experience

1.4

increase retait and entertainment
opportunities - e.g. local arts, craft and curio
shops ’

showcase the town's unique history and
heritage — e.g. promote events, museums,
heritage buildings and local culture and
traditions

Effective
destination
marketing

2.2

24

capitalise on agritourism opportunities - e.g.
combine lejsure activities with participation
programines on a working farm

make available conference and meeting
venues to stimulate growth of MICE - e.g.
hosting regional/industry focussed
conferences and mestings

Strategic
invastment

3.1

3.2
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improvement to information provision
systerns such as tourism signage and tourist-
friendly information points

en-going maintenance of road linkages to
coastal destinations, (the R319 tc Struisbaai/
L'agulhas and the R316 to Arnistan/
Waenhuiskrans) in order to improve ease of
access and safe distribution of tourists

expansion of accommodation provision

Sustainable
future

4.2,4.3

4.1,4.2

establish community-based fynbos garden’
pilot project

offer seminars to prospective entrepreneurs-
focussing on project proposals, business plan
development, funding sources, partnership
formation, marketing

6.2
6.2.1

6.2.2

6.2.3

6.2.4

Bredasdorp
Significance in the regional tourism space economy

Bredasdorp is the largest town in the area and serves as the administrative centre
for the regional municipality, and the main commercial centre for the region's
farmirg and rural population. In the regional tourism space ecaonomy, Bredasdorp is
primarily a staging post for tourists travelling between Cape Town and the Garden
Reute and other destinations in the area. In addition, it also fulfils a distribution
point role for the coastal destinations in the Cape Aguthas region and to a fesser
extent functions as a destination in its own right. The town will continue to play a
strategic support role in the region's tourism growth, particularly in terms of
distributing suppties and tourists throughout the region.

Evaluation

Bredasdorp's lacation in terms of the road network in the Dé&w@ emphasise its
role as a staging post and disteibution point for destinations in the Cape Aguthas
region. In this regard, existing local government and private sector support for
tourism bodes well for the future growth and development of tourism in the entire
Cape Agulhas region. In addition,; significant potential for tourism exists in and
arcund Bredasdorp in terms of its natural, historical and cultural resources.
Innovative utilisation and packaging of these resources offer opportunities for
product development in order to strengthen its position as a destination. There are,
however a number of issues around availability of funding, infrastructure linkages,
information provision, availability of appropriately skilled human resources, etc, that

stifl need to be addressed if the tourism growth potential of Bredasdorp is to be
realised,

Investment requirements

Pubfic sector investment required for Bredasderp would primarily include general
upgrading of roads and linkages with coastal towns, improved information provision
and capacity building. Once these public sector investments are made in and around
Bredasdorp, it will be easier to attract private sector investment in product
development and service defivery to the town as well as to the Cape Aguthas region
in general,

Product and market development requirements

Focus must be placed on strengthening Bredasdorp’s role as a staging post and
distribution point for the region. Although development requirements for Bredasdorp
must be more concentrated around tourism infrastructure provision to improve
access to, and direct visitor flows through the entire Cape Agulthas region, there are
also specific product development requirements in order to enhance Bredasdorp's
role as a destination. Opportunities for product and market development exist in the
areas of agritourism, cultural and heritage tourism, and retail and entertainment
products. To strengthen Bredasdorp’s role as a distribution point it be necessary
to expand the towns accommodation supply as well as build its general commercial,
trade and investiment capacity.
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tms approach shows support and enables private sector to identify synergies, limit
risk due to clustering and achievement of critical mass and open discussion on
marketing opportunities and linkages. Linkages between complimentary products
are fundamental to growth, The application of TIF to investment oppartunities is
critical both to credibility and to delivery. If investment opportunities are not

identified then TIF will be in danger of being laballed another “talk shop®. This must
be avoided at all costs.

The TIF provides recommendations and direction for investment reguirements.
Guidance regarding the potential and interventions required st specific locations are
detailed in the final section of the report. 1t now becomes a matter of priositisation
and focus. Investment requirements for the southern-most point for example should
be given top priority. Using TIF and the Tourism Spatial Framework assessment as o
base, the Cape Agulhas Municipality can communicate the rationale for specific
projects to the refevant defivery department or agency. The projects are therefore
placed in the pipeline and will be assessed according to defined criteria,

The tnvestment requirements identified in the Tourism Development Framewark are
primarily supply side measures, By investing in the supply side, it is possible to
achieve future feverage of private sector investment. Synergies at a supply level
could also result in public and private sector partnerships. Figure 5.2 illustrates the
approach.

Figure 5.2 Tourism Investimeant Framework links supply and demand

Tourism Investment Framework

6

1

Answering the question of what difference an investment will make has been the
main basis for our recommendations. Ultimately, the success of delivery for
recommendations made on  investment opportunities  wil be dependant on
communication, structured decision making, clear definition of responsibilities and
the cammitment and level of engagement from stakeholders.

CAPE AGULHAS REGIONAL TOURISM DEVELOPMENT AND INVESTMENT
FRAMEWORK

Introduction

The regionst framework examines each town in the Cape Agulhas region and applies
the principles of establishing a tourism development and investment framewark as
discussed previously to each area, Specific investment, product development and
marketing requirements are discussed for each town and key recommendations
aligned to the goals and objectives are made.
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